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1. (FOUO) Section I, *rations : Signif icant  Ac t iv i t i e  s. 

Organization: The 36th Transportation Ba t t a l ion  (Truck) has chan~ed from t h e  
previous report ing wriod.  The current organizational  struct.ure i s  attached 
a s  Inclosure 1. There were 3 uni t  attachments and no unit  detachments during 

the report ing period. The 24th Tram Co (Mdm ~ r k ) ,  the  592nd Trans Co (Lt 
~ r k )  and the  564th Trans P l t  ( ~ t  ~ r k )  were at tached to t h i s  ba t t a l lon  on 1 5  
Idla$ 1968. The 564th Trans P l t  was re locs ted  t o  Phan Rang on 2 July 1968; * 
however, they s t i l l  remained attached to t h i s  headauarters f o r  evervthing except 
ra t ions  and quarters. As a r e s u l t  of implementation of consolidated motor' 
pool operations, the maintenance sections of the 24th, 44?rd, 566th, 592nd, 
snd 670th Transportation Companies were at tached t o  HHD, 36th Trans Bn f o r  
ra t ions  and quar te r s  only on 1 July 1968. This headauarters and i t s  attached 
u n i t s  were engaged i n  operations f o r  a t o t e l  of 92 days during t h i s  reoort ing 

period. 

Personnel and hdministration: 

a. b i n g  t h e  report ing period there was a significnrrt gain of enl is ted  
personnel i n  a l l  u n i t s  attached t o  t h i s  headquarters. The in f lux  of personnel 

I s a t i s f i e s  an increased mission reouirement placed upon t h e  batta. l ion over and 
I above t h a t  cstablished by TOE. Every at tempt is beifg m d e  to insure tha t  not 

more than 15% ro ta t ion  occurs i n  aqv u n i t  each month. 

b. Principle personnel assignments and reass ignmntn during the  reporting 
period were a s  follows: 

(1) 24 Elay 1968: 1LT James W. Mulford replaced CPT David J .  Kaucheck a s  
company comnander of the 670th Trans Co. 1LT l u l f u r d  was ~ r e v i o u s l y  a platoon 
leader  i n  the  same ~ r g a n i z a t ~ i o n .  

(2 )  24 Nay 1968: CPT Kaucheck replaced CPT Robert J .  Hughes a s  compaw 
commander of the 2kth Trans Co. 

(3 )  28 May 1968: CPT Robert Lingo renlaced CPT John V, t?ebb a s  min tcmnce  
o f f i ce r ,  t h i s  HQ. CPT Lingo was f ormerlv t h e  a s s i s t a n t  S3 o f f i c e r ;  CPT Webb 
rotated t o  an assignment i n  COMUS. 

(4) 1 June 1968: MAJ'Reed W. Patchen replaced P4:J John J. Couahlin a s  
Executive Off icer ,  t h i s  HQ. 14?J Counhlin'was ass imed  as Chief of Hiehw2y 
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( 5 )  1 June 1968: 1LT Richard D. Veith replaced CFT William L. Olover a s  
company commander of t h e  566tl1 Trans Co. 1LT Veith had previously been a platoon 
leader with the  same u n i t .  GPT Glover assumed dut ies  as Assis tant  S3 Mficer ,  t h i s  I N .  

I 
I ( 6 )  15 June 1968 : CPT 2lilliam L. Glover replaced MAS Norman R . Love a s  S3 
I off icer  , t h i s  HQ . MAJ L P r s  ro ta ted  t o  an assignment i n  CONUS. 

. : T )  3.7 June 1968: XLT Gerald D. OfConnor replaced CPP James B. Behan as  
coxpany commander of the  k42nd Trans Co. U T  OtConnor was previously a platoon 
1 c a . d ~ ~  i n  the  same :!n!-t,. 'CPT Behan ro ta ted  t o  an assignment i n  CONUS. 

(0 )  1. July 1960 : CP'f Pobert G. Fear was t ransferred t o  t h i s  HQ from HQ, 1st 
1,ogistical Command, and r?p~.an,ed 1LT Richard D. Veith a s  companiy commander, 566th 
Trens Co. 1LT Veith was assigned du t i e s  as Assis tant  S3 off icer ,  t h i s  HQ. 

(9) 15 July 1968: CPT Wallace A ,  Walker reported i n  from CONUS and assumed 
i.ilties as S4 offioer,  t h i s  HQ, a s l o t  which had been vacant s ince  2 June 1968. 

c. The 36th Trans Bn employs 45 Vietnamese Local Nationals t o  perform services 
w i t h i m  t h e  ba t t a l ion .  These services  cons i s t  of maintenance of buildings,  welding, 
carpentry, and kitchen police.  The d i s t r ibu t ion  of the  LN1s is  as follows: 

:iHD, 36th Trans Bn 0 3 
7bth Trans Co 10 8 
&2nd Trans Co 9 9 
566th Trans Co 7 9 
592nd Trans Co 7 7 
670th Trans Co 9 9 

d. Awards and decorations presented during the  report ing period were a s  f o l l m s :  

(1)  Purple Heart: 3 
( 2 )  Bronze S t a r  Medal: 1 0  
(3 ) Army Commendation Medal : 3 
(4) Good Conduct Awards : 28 
( 5 )  Support Command Cer t i f ica te  of Achievement: 30 

e. The ba t t a l ion  personnel s t rength  a t  t h e  beginning and end of the report ing 
period, and the  end of each month, was a s  follows: 

I UNIT - 
HHD, 36th Trans Bn 4 l  51 47 50 
2bth Trans Co 167 169 194 269 
U2nd Trans Co 188 189 187 199 
566th Trans Co 181 183 183 250 
592nd Trans Co 169 1-77 199 217 
370th Trans Co 171 16 199 187 
;64th Trans P l t  5 4 - Lo - 45 - 40 
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f. Personnel replacements and ro ta t ions  f o r  the quar ter  were a s  follows: 

UNIT - MAY JUNE 
G L G L - JULY 

G L - 
HHD, 36th Trans Bn 1 3  b 10 13 11 6 
24th Trans Co 3 2 
&42nd Trans Co 

7 9 
12 9 18 16 

L5 8 
Lo 22 

566th Trans Co 20 22 16 11 36 11 
592nd Trans Co 10, 3 31 9 
670th Trans Co 

U 18 
26 13 36 15 11 15 

56bth Trans Plt 1 1 0  1 1  11 1 - 

g, Promotion a l locat ions  received and promotions made within t h e  bat ta l ion 
were a s  follows: 

ALLOCATIONS PROYOTXONS 

E9 E8 E7 E6 ES fi 
MAY 75 a a U l K  
JUN 0 0 1 0 20 2 0  
JUL 0 0 1 1 3 J Q  - - - -  
TOTAL O O 2 1 66 112 

h. The number of e l i g i b l e s ,  reenxistments, and monthly percentages within 
the ba t t a l ion  f o r  the repor t ing period were a s  follows: 

MAY m JUL 
Elig Reen % - Reen % El-+ 

kt Term RA 2 2 105 
Career RA 2 2 100 1 1 160 
AU S 7 0 0 1 

5 5 loo 
0 0 L 0 0 

i. Wlrs requested, a l located and u t i l i z e d  during the repor t ing period 
were a s  follows: 

RF4 
MAY Ilo 
JUN 28 * 

JUL &2 - 
TOTAL : 110 130 120 

Operations and Inte l l igence,  

a. For the  f i r s t  half of May, l i n e  haul operations were the  primary missions 
of t h i s  battal ion.  0,n 15 May 1968 two add i t iona l  mi l i t a ry  t ruck companies were 
attached t o  t h i s  headquartrrs brin@ng the t o t a l  t o  f i v e  mi l i t a ry  u n i t s  and one 
c iv i l i an  ccntracting company, The two m i l i t a r y  truck u n i t s  were at tached from 
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t h e  2bth Trans Bn (Trk). Once again, the  operational  r e spons ib i l i tv  f o r  Ro-Ro 
Operations was assigned t o  t h e  36th Tram Bn. With t h i s  reorganization and 
t h e  departure of the  2Lth Trans Bn, we again assumed both the Port  and Beach 
Clearance and Line Haul missions f o r  Cam Ranh Bay. 

b. There were several  opera t ional  accmplishments during t h i s  quarter:  

(1) A t o t a l  of weven major convoy operations were conducted during t h i s  re- 
por t ing period involving t h i r t e e n  convoys. 'The des t inat ions  included Bone Son, 
Ban Me 'Ihuot, Dalat, Bao Loc and Phan Thiet. I n  addi t ion to mganic s e c u r i t y  
measures, o ther  measures employed included the use of troops deployed along 
t~ routes,  s e r i a l  observors, gun sh ips  and emplaced a r t i l l e r y .  One vehic'le 
was l o s t  on the  Bong Son convoy a s  a r e s u l t  of a land mine. 

(2)  A t o t a l  of 207 separate convoys were committed under t h e  o p r a t i o n a  
control  of t h i s  ba t t a l ion  during t h i s  repor t ine  qeriod. Only ore convoy tias 
supported i n  which opera t ional  contr  01 remained with mother headouarters . 

( 3 )  On 27 June 1968 t h i s  ba t t a l ion  was informed t h a t  i t  would assume tho 
operation and maintenance r e s p o n s i b i l i t y  of t h e  Vinnell Corporation vehic les  
on 1 July. This required t h e  readjustment of personnd within dl units so ' to  
provide the most capable operators t o  man the  addi t ional  20 Kmcrorth t rucks ,  

' 

b2 In te rna t iona l  Harvester t r a c t o r s  and t r a i l e r s ,  and seven H275 truck-tractors. 
An i m e d i a t e  t r a in ing  program was required, i n i t i a t e d ,  and s u c c e s s h l l y  comp- 
l e t e d  in 72 hours without a marked l o s s  of ef f ic iency i n  the  por t  and beach 
clearance operation. 

(b) During the month of May and June a c r i t i c a l  shortage of junior o f f i c e r s  
caused t h e  operational  r e s p o n s i b i l i t i e s  of convoy comander t o  f a l l  upon t h e  ' 

NCOt  s of the  un i t s .  They performed admirably i n  the convoy operations; however; 
t h e i r  absencc from the wiits created a shortage of needed supervisory personnel. 

( 5 )  With the  consolidation of a l l  un i t s  in to  one motor pool, a space shortagc 
necess i ta ted  the  establishment of a t r a i l e r  park. Construction of the  conso- 
l ida ted  t r a i l e r  park was begun t h i s  month on a self-help basis .  The t r a i l e r  
park will accomodate 300 semi-trai lers.  It is ant ic ipated t o  be completed i n  
the  e a r l y  p a r t  of the  next quarter. 

' (6) This period has seen a marked increase i n  por t  and beach clearance 
support. The t r a n s i t i o n  has continued t o  t h e  point  of more asse t s  sunporting 
p o r t  and beach than l i n e  haul, which r e f l e c t s  a dkf in i te  r eversa l  cf mission 
emphasis as compared t o  t h e  l a s t  r epor t ing  ~ e r i o d .  This can be readi ly  seen 
i n  t h e  s t a t i s t i c s  l i s t e d  i n  paragraphs c and d. This chnxe  i n  support 
emphasis away from l i n e  hau l  coupled with a shortage of &9 MS2ls has created 
a s ign i f i can t  backlog of missed RDDls. 

c. Tonnage: During t h e  pa- id 1 May through 31 July 68, t h e  following 
tonnage and PAX were hauled by u n i t s  at tached t o  t h i s  HC): 
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MONTH - 
May 
June 
July 

LOCAL - LINE - PAX - 

TOTAL 190,700 63,259 43,7&3 21,625 

d.  Vchicle Management. Battal ion vehicle a s s e t s  were committed as follows : 
MAY JUN JUL 

P&B 10.0% 25.3% 3 2 3  
LOCAL 7 el$ 6.7% 19.9% 
LINE . 5L,S% 47,6% 18*3$ 
TDY 20.4% 20.5% 29.2% 

e. Weather 'and Intel l igence.  

(1) On two separa te  convoys t h e  weather proved detrimental  t o  l i n c  haul 
operations on QL-21. The heavy r a i n  i n  t h e  highlands created numerous washouts 
i n  the by-passes; This caused a two-day extonsion on a two-day trip. On 
another occasion, the  poor r m d  conditions caused the  convoy t o  a r r ive  a t  
des t inat ion extremely l a t e  a t  night. 

(2) Major construction e f f o r t s  continued on the port ion of QL-1 most u t i l -  
ized by t h i s  bat ta l ion.  A t  the present  time t h e  c m s t r u c t i o n  between Phan Rang 
and Nha Trang lengthens the  turn-around time bu t  t h i s  has n o t  presented a 
noticeable problem due t o  the longer daylip4lt hours. 

(3)  Intelligence information reccived by this ba t t a l ion  continues t o  be 
tirncly, f a c t u a l  nnd re l i ab le .  Daily and weekly in te l l igence  ocummarics contr i -  
bute s ign i f i can t ly  t o  the  successful  conduct of convoy operations. 

f .  Problems Encountered i n  Meeting Requirements: 

(1) Thc insuff ic j .ent  p a n t i t y  of &-ton truclts authorized continues t o  
provide an unsuitable r a t i c '  of support t o  convoys i n  l i n e  haul  opcrnti.ons. It 
has been emphasized i n  p a s t  repor ts  from t h i s  ba t t a l ion  and other  truck bat- 
t a l i o n s  in Victnam t h a t  addi t ional  %-ton vehicles a r e  necessary f o r  sa fe  and 
e f f i c i e n t  convoy operations. 

(2) Thc increase i n  TDY support of vehic le  a s s e t s  f u r t h e r  limited the  l i n e  
haul cepab i l i ty  of t h i s  battal ion.  

(3) Enemy a c t i v i t y  af fected l i n e  haul opern t im on one acassion when a 
bridge rms blown m d  t h e  convoy was delayed two days before being allowed t o  
re turn .  

g. Force Development: On 15; May, the  592nd Tr?.ns Co, 24th Trans Co and 
3rd P l t ,  515th Trans Co were attached t o  t h i s  bat ta l ion.  A t  t h e  same time, 
t h e  2kth Trans Co was reorganized frorn'a Light Truck t o  a Medium Truck company 
and mwed from T y  Hoa t o  Cam Ranh Bay. The POL platoon of t h e  670th Trans Co 
remains nttached t o  US Army Depot, CRB, f o r  operational  control .  The h1.!2nd 
Trans Co i s  providing th Vung Ro Eay i n  support 
of por t  clearance operatlo i n  support of 
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the  Forward Support Area (FsA), Phan Thiet .  The S92nd Trans Co i s  providing t e n  
vehic les  and d r i v e r s  t o  FSA, Ban Pk Thout; two veh ic les  and d r i v e r s  t o  FSA, 
Bao Loc; and two vehic les  and d r ive r s  t o  FSA, Song Mao.. The 564th Trans F'lt 
was moved t o  Phan Rang ,on 2 Jul 68 t o  provide beach clearance support. One 
platoon from the  566th Trans Co remained at tached t o  the  Da Nang Support Comand 
fo r  operational  control .  During the  repor t ing period t h i s  b a t t a l i o n  was involved 
I n  support operations i n  the  following geographical areas: Cam Ranh By, Bong 
Son, Tuy Hoa, Ninh Hoa, Ban Me Thout, Nha Trang, Phan Rang, Phan Thiet, Dalat, 
2ao Loc, Dong Ha, Quang Tr i ,  Qui Nhon, Wunder Beach, and Pleiku. 

h. Comnitments and cooperation wi th  Other Services and Nations: The 36th 
Trans Bn continues t o  provide support t o  ROKA a t  Ninh Hoa, Nha Trang, Phan Rang, 
and Ea Ngoi. ARVN forces  were a l so  supported a t  Ban Ne Thout and Phan Rang. 

(1) Annual requirements, i .e  ., range f i r ing ,  are conducted once a month 
t.o insure maximum support by a l l  e l i g i b l e  p e r ~ o n r i e l ~  I n  t h i s  way, all newly- 
~ r s i v e d  personnel become f a m i l i a r  with t h e  basic weapon and meet t h e  requirement 
Lor semi-annual qua l i f i ca t ion  and/or f ami l i a r i za t ion  f i r i n g .  

( 2 )  The ba t t a l ion ' s  Driver Training School remained act ive  this quarter .  
Its purpose i s  t o  t r a i n  all newly-arrived personnel on the  p r o p r  procedures 
regarding driving,  maintenance, and t ranspor t ing of cargo. After accepting the  
';.verity Kenworth t rucks  and t h e  ISCls from Vinnell, a 30-@ur block of ins t ruc t ion  
was preparod i n  an e f f o r t  t o  t r a i n  the  m i l i t a r y  d r i v e r s  a s  expedit iously a s  
possible . After only a one-day period f o r  the  I H C ' s  and a threo'-day period fo r  
.the Kenworth, the  vehic les  were returned -to por t  and beach clearance support 
and 130 d r ive r s  had h e n  crossed t r a i n e d  t o  do t h e  job. After  a r a t h e r  large  
i,nflux of newly-assigned d r i v e r s  i n  June and July, the  capaci ty  of the  school 
wes increased i n  order t h a t  17h d r i v e r s  were t r a ined  during t h e  pcriod 6-24 
July 68. The same s e r i e s  of i n s t r u c t i o n  i s  used f o r  remedial d r i v e r s  t r a i n i n g  
when requirad. 

(3) Ecausc  of thc  r o t a t i o n  of many experienced key convoy personnel t h i s  
quarter ,  a spec ia l  o r i en ta t ion  c l a s s  was given t o  a11 newly-assigned o f f i c e r s  
and N C O 1 s  i n  July, 

Supply, Logis t ics  and F a c i l i t i s s .  

a. B n s i t y  of Equipment. Shortages of r e p a i r  p a r t s  continues t o  e x i s t ,  
pa r t i cu la r ly  vehicle p a r t s  such a s  t i r e s  and inner  tubcs f o r  the  5 ton  t r a c t o r  
and 5 t o n  cargo t ruck* A t  t he  closo of t h i s  report ing period t h e  ba t t a l ion  i s  
conposed of h medium t ruck  companies and one l i g h t  t ruck compaqy, with 2 add- 
i t i o n a l  t ruck platoons, wi th  a t o t a l  of 24b t ruck- t rac tors  authorized and 195 
on hand; 100 truck,  5' ton,  cargo authorized, 99 on hand. 

b. During the repor t ing period two t ruck companies from the  ba t t a l ion  
moved out of temporary a reas  t o  t h e i r  present  loca t ions  i n  t h e  Cam Ranh Bay 
r-intonmnt area  and a re  present ly  involved i n  c lear ing the  abandoned areas. 
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c. The problem of r epa i r  of sj.deboards f o r  thc s m i t r a i l e r  M-127 was n& 
solved during t h i s  repor t ing p r i o d ;  however, the 69th Maint &1 i s  i n  the  
process of fabr icnt ing headboards and t h e  sideboards a r e  on requ i s i t ion  thcough 
t h e  Arqy Fh te r i e l  Command, 

d,  The 24th Tr~ns Co w2s reorgmized from a 1ip;M truck company t o  t h e i r  
present  'TOE SScl8G o t  the  begining of t h e  reported period. A t ' t k  present  time 
the  company i s  authorized 120 semi t ra i l e r s  S&P with 12 on hand, and 61-5 ton 
t r a c t o r s  authorized with 13 on hcmd. 

(1) The following equipment i s  assigned t o  the  u n i t  and ' i s  used f o r  
Port  and Beach clearance: truck, t r a c t o r  I H C  5 t o n 4 2  ea; truck,  carp0 20 
ton Kenworth-20 ea; t r A i l e r ,  4 wheel 15 ton-20 ea; and truck, t r a c t o r  2% ton-7 en, 
The equipment was t r ans fe r red  from t h e  Vinnell Corporation. 

(2) A 1 1  excess TOE equipment generated by the  change over i s  being 
processed f o r  turn-in t o  t h e  appropriate supply sowces,  

e. During the f i r s t  week of July  1968 the S6Lth Trans P l t  moved from 
Cam R3nh Bey t o  the Phan Rang Logis t ica l  Support Act iv i ty  a t  Phan Rang, 
The Sb section obtained t h e  required equipment p r i o r  t o  the move. 

f. During t h i s  repor t ing period 5 u n i t s  received the Command MRI and 
obtained a s a t i s f a c t o r y  r a t i n g ,  The u n i t s  inepected were HHD, 24th Trans Co 
h&2nd Wans Co, 592nd Trans Co and t h e  S6lrth Trans P l t .  

g. k i n g  t h i s  repor t ing period t h e  h 2 n d  T r m s  Co received t h e i r  C o m n d  
CPIMI obtained a s a t i s f a c t o r y  ra t ing.  

Maintenance and Management: 

a. Unit deadline showed a marked improvement during the  months of May 
and June, One prime f a c t o r  r e su l t ing  i n  t h i s  lower deadline r a t e  was a '  
pol icy  of holding 10:: of t a s k  vehic les  da i ly  f o r  preventive maintenance, 

b. The Batt,alion i s  cur ren t ly  fac ing a serious shortaee of Y15U1, 1/k ton 
vehic les  due t o  thc lack of trnnsmfssions i n  the  cornad. This condition 
ndversly affects coiltrol of Line haul convoys, p o r t  and bench clearance, and 
administrat ive functions, Seven out of the  twenty-five vehic les  authorized 
t o  the  compnnics ?.re p resen t ly  i n  DSU. 

c. Spasmotic shortages of DX p a r t s  such a s  f u e l  pm?s, turbochargers, 
hydrovacs, r ad ia to r s ,  b a t t e r i e s ,  and other  similar  items continue t o  be a 
problem area,  

d. The l ack  of headboards f o r  t h e  M127 t r a i l e r s  i s  a s a f e t y  fac to r  which 
has ccused considerable t r 2 i l e r  unavai labi l i ty .  Sideboards a l s o  have been 
a problem area  and a r e  r a p i d l y  becoming equally c r i t i c a l .  

1' 
c. here has been no vehicle washpoint avai lable  t o  the  Battal ion during 

the  pas t  month and d i r t  i s  accwnulatinn on the vehicles a s  t o  hamper 
inspection and repair'. This a l s o  compounds the problem of preparing vehic1.e~ ! 

of D,TU. I 
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f, The bat t2 l ion  consolidated the Motor Pool and maintenance a c t i v i t y  
5 J u l y  1768. This move was accomplished approximately 30 days p r i o r  t o  the 
o r ig ina l  t a r g e t  date. The impact of t h i s  consolidation w?.s f e l t  immediately 
by an increas ing deadline. Several f a c t o r s  cantributed t o  t h i s  condition 
o ther  than the physical  movement of the u n i t s  i n t o  the area. A more f a r  
reaching inspect ion  system was i n i t i a t e d  which w i l l  enhance the l i f e  of the 
vehic les  but  r d l l  i n i t i a l l y  increase  the work load of the shops. The 
mechanics from the 2kth Trans Co wsre required t o  receive addi t ional  t r a in ing  
due t o  acquiring I H C  and ICenworth t r a c t o r s  and t r a i l e r s  from the Yinnell 
Corporation on 1 ,July 1968, A s e r i e s  of CKYI and C M R I  inspect ions  during t h i s  
period involving all. u n i t s  d i s rup t ing  the work flow and added to the problems 
of i n i t i a l  wrgani kation. The a rea  se lec ted  lacked the required f a c i l i t i e e  
which a re  now being constructed on a s e l f  he lp  bas i s  with the use of on hand 
and salvage material .  Individucd u n i t  PLLfs a r e  maintained i n  the eventual i ty  
of a reassignment o r  u n i t  move and t h i s  r equ i res  a p a r t s  man on duty  21r hours 
a day from each organization. A marked improvement i n  deadline of vehic les  
uld maintenance i n  general  is  ant ic ipated  during the next r e p o r t b g  period 
and appropriate command emphasis i s  being placed on t h i s  ac t iv i ty .  

g. A consolidated Tra i l e r  Park i s  p resen t ly  under construction with a 
tenat ive  completion d ~ t c  i n  August. This f a c i l i t y  w i l l  house all  task 
t r a i l e r s  of t h i s  bnttalj.on. 

2. (FOUO) Section 11, Lessons Learned: Commanders Observation, Evaluations, 
and Recommendations. - 

! a. Personnel: none. 

b.  Operations: 

(1)  M t i L  t i p l e  convoy oper..tions : ( a )  Observation: A mission requirement 
s t i l l  e x i s t s  t o  provide l i n e  haul  support t o  Tuy Iioa, firinh Hoa, Nha Trang, 
and Phan Rang on a d a i l y  bas is  and designated inland areas  periodically.  The 
current  i n s u f f i c i e n t  authorizat ioniof &-ton t rucks  coupled with a high dead- 
l i n e  has created a r a t i o  of ;&-ton t rucks  support t o  task  vehic les  of 1:15'. 
As statited l a s t  qne~ter ,  t 5 i s  i s  t o t a l l y  inadequate from both a s e c u r t t y  stand- 
p o i n t  while on the open road and from an e f f i c i ency  standpoint  a t  des t ina t ion  
i n  attempting to  expedite the off -loading. 

(b )  Evaluation: Immediate authorizat ion of one addi t ional  24-ton truck 
wfth communication equipment per company i s  e s s e n t i a l  of the l i n e  haul mission 
i s  t o  remain valid.. 

(c)  ~ccomrnendation: That ac t ion  be taken on the previous r epor t s  from 
a l l  truck u n i t s  t o  increase  the %-ton truck, author iza t ion  and t h a t  provision 
be made t o  r epa i r  o r  repiace those vehic les  now unavailable due t o  the  lack 
of pa r t s .  

1 (2) TDY Support Through I n t e r n a l  Assets: (a)  Observation: k r i n g  t h i s  
repor t ing  period the requirement t o  provide vehic les  and personnel t o  o the r  
organizations on a .  TJIY bas is  has increased t o  almost 30% (ref  para  3d). This 
has withdrawn asse t s  which were previously supporting l i n e  haul operat ions and 
p o r t  and beach clearance 
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(b) Evaluation: Continual l o s s  of a s s e t s  t o  outside sunported un i t s  
w i l l  more ser iously  e f f e c t  the support of d a i l y  l i n e  haul s p p o r t  t o  the 
areas  l i s t e d  i n  b(1) above. 

( c )  Recommend?tions: That the  attached elements of t h i s  ba t t a l ion  be 
returned from TDY support and t h a t  an augmentation be subst i tu ted  t o  provde 
th?. t support from another source. 

c. Training: none. 

d. In te l l igence:  none. 

o m  Logis t ics :  Shortage of Headboards and Sidobcards f o r  MI27 Semi- 
t r a i l e r s :  

(1) Observation: Semi-trai lers have become deadlined t h i s  quarter f o r  
lack of headboards which ?.re dcmaged and c,mnot be replaced. I n  emrgcncies 
and whcn the  cargo p ~ r m i t s ,  sideboards have been subst i tu ted  a s  headbo~xds 
i n  an e f f o r t  t o  t r m s p o r t  c r i t i c a l l y  needed cargo. Repair of sideboards 
remaina a problem. Chains and bjnders have been used as  substitute^. 

(2) Gvaluation: Lcck of headboards has se r ious ly  af fected SPipra avai l -  
a b i l i t y .  A self-hclp r e p a i r  program was begun b u t  is not adequate t o  build 
complete replaccnents. Chains ,and binders C W ~  preferred t o  sidebmds f o r  
securing bullcy cargo but prove inadequate f o r  s m ~ l ' l  items pal1.etizcd and 
prone t o  come loose from t h c  p a l l e t ,  o r  f o r  p r o j e c t i l e s  which a r e  on vcry 
small p a l l e t s  and must be contained. 

(3 )  Recommendations: That repb.  cement fE adboards be rmde a m i l ~ b l e  
immediately and t h a t  ?in e f f i c i e n t  r e p a i r  or rcplaccmcnt program far sideboards 
bo provided a s  soon as  possible. 

f. Organizatim : none. 

1 I n c l  
1. . Organizational Chart LTC, TC 

Commanding 

DISmmJTIOM: 
2 cy - C I N C ,  USilRPAC, ATTN: GPOP-PT, APO 96558 
3 cy - C@; USARV, ATfl\I: AVHGC-DST, APO 96375 
2 cy - DA, ATT!!: ACZFOR, Wash., D.C., 20310 ' 

5 cy - CO, USATCO1.D-CRB; ATTN: AVCA CRB-TC-S3, APO 96312 
5 cy - CG, 1 s t  Log Comd, ATTIJ: AVCA GO-0, APO 96381r 
3 cy - CO, 36th Trans &, ATTN: AVCA CRB-TC-TM-B, APO 963 2 
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31 J u l y  1963 RCS CSFOH-65 ( U )  

OP.GANIZATIOI~!AL S TRUCTW : 3 6t.h Transport a t  i o n  Ba t t a l i on  (Truck) 

a. Headquai-ters and l i e a c l ~ l ~ ~ a r t e r s  Detachment 36th  Transpor ta t ion  kt t a l i o n  
(Truck) 

b. 24th Transpor ta t ion  Company (Medium ~ r r ~ c k )  

c , L&?nd Tral lsportat ion Company (Medium Truck) 

d. 3rd Platoon, 515th Trai lsportat ion Company ( ~ i ~ l i . 1 ;  Truck)* 

e.  564th Transpol-tation Platoon (Light Truck) 

g. 592nd Transpor tc t ion  Company (LLght Truck) 

h. 670th Transpor ta t ion  Company (f.!edium Truclc) 

"Attached f o r  operations, quarters, and r a t i o n s  but  no t  f o r  administrat ion.  
All o the r  a r e  a t t ached  f o r  opernt ions and a h r i n i s t r a t i o n .  

I n c l  1 


