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for  Period Snding 31 October 1968, 9CS ~ ~ m 2 - 6 5  (a). 

"DTIC USERS ONLY" 
SEX DISTRIi3JTION: 

1. (FOUO) Section I, Operations: S i @ i f i c m t  ActiviCies. 

Organization: Thc 36th T r a n s ~ r r t a t i o n  B a t t d i o n  (Truck) has not choneed 
s ign i f i can t ly  from thc  previous rcport lng period. Thc current  organizat- 
iona l  structure i s  attacbod as Inclosure 1. Thore was only ono un i t  attn?k-. 
ed m d  no un i t  detdchmcnts during t h e  poportine period, The 172nd Trmspo>:- 
t a t i o n  Compmy (Ilcdium Truclc) vas attached t o  t h i s  ba t t a l ion  on 19 Octobor 
1968 upon i t s  a r r i v a l  from COPJUS. This headquarters m d  i t s  attached u n i t s  
rtero cngagod i n  operations fo r  n t o t a l  of 92 d-?ys during t h i s  repor t ing 
period. 

Pcrsonncl md klministration: 

a, Durinz tho reporting period thore was a s i m i f i c a n t  decrease in 
cn l i s t cd  personnel i n  ,dl u n i t s  a t tmhed t o  t h i s  headqunrtcrs. The in f lux  
in personnel declined t o  such an extent  t h a t  d i f f i c u l t i e s  wore cncountcred 
i n  mceting t l ~ c  incrcnsecl mission rcquiremcnts of t h i s  b a t t d i o n .  

b. Principlc personnol assignments and roassignmcnts during the  repor'?., 
i n e  period were as follows: 

(1) 1 .!.ugust 1968: CPT Steven Do b n n o t t  replnccd CPT Kmcheck, Davis 
J., a s  company comm,mder of the  2bth Tr.msportation Company, CPT ICaucheck 
assumed du t i c s  a:: ass i s t zn t  5-3. 

(2 )  16  Pugust 1968: LCT Lostcr B. Ilcnny Jr. roplaccd CPT Richard 
3 m n b y  as c o m a d i n g  o f f i cc r  of tho 592nd Transportation Company, CPT 
Barnaby ro ta ted  to CCHUS, 

(3)  17 August 1968: LTC ?oul E. Rieso rcplaced LTC I;luecno T. F i t e -  
gibbons as  C o m C i n g  Officer of t h e  36th Transportation B a t t d  ion (Truck). 
LTC Fitzgibbons ro ta ted  t o  m assignment i n  COMUS. 

(4) 1 September 1968: lLT John F. J e t e r  replaccd 1LT Gcrdd  P. OtConnor 
as  conmn2ining o f f i ce r  of tho &2nd Trmsportcltion Company, 1LT O1Connor 
assumed du t i e s  as 36th Transportation Battal ion Adjutant t o  rcplacc lLT Thorn& 
E. 14cycr who rotnto.:.: t o  COTUS. 

( 5 )  6 Scptcmb~r 1968 a CPT Timothy Andersen arrivccl and assumed du t i e s  
as SLI Officer of the 36th Transpcrtation Battalion. 
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REPRODUCED AT THE NATIoNAI 

(6) 12 S z p t c n b ~ r  1968: u?. i)on?.ld !?. Xmn rcplcccd CPT Jn c s  1.1. l lulford 
a s  comj ,v i in~  off i c c r  of t h c  670th Trmsport,:t ion Coinprny. 1LT :iron :ra3 
prcvj.ously p l i t o o n  lu.:dcr i n  thr: 670th Tr:ns CO. 

( 7 )  27 slrptcmbii- 1968: CPT 1:?33?1c * . T ~ . y l o r  rcplaccd U T  Arom as 
comn-ndinz of'ficcr of tho 670th Pr ,?nsportBion Conpmy. 1LT Krom assumed 
d u t i e s  2s pl;ltoon i c a b r  in tho  670th irms CO. 

c . ~ h ;  36th Tr mspor ta t ion  3att a l lon  omploys 51 Vietnmcsc IJOC n l  
b ! a t i o n 2 1 s  t o  pcrfqrm services within t h o  b ~ t i t l i o n .  Thesc surv iccs  conai s t  
of m2intnoil-co of building, mld ing ,  c?rpcntry,  md hitchcn pol ice .  The 
c l i s t r ibut ion  of ?Pus i s  a s  folloW5: 

d. I.~r?rds ,and d c c o r ~ t i o n s  prcscntcd during thc  reporting pcriod v?;"ro 
3s follov,rs: 

(1) Purp lc  1 I : . c r t :  2 
(2) 3ronzc S h r  1;cdal: 3 
(3)  :ronzc S t s r  Ibd2 l  t~/l'V": 3 
( )  Ar::iy Coimcnd~,tion 'Plcdzl: 7 
( 5 )  !l.ood Conduct 1:cdd: b1 
(6) Supoort Cornnand ~ c r t i f  icctr?  of Achicvcmcnt : hb 

C. Thu b2ttt:lion pcrsonncl s t r c n e t h  a t  t h c  beginning and end or  t h e  
r apor t ing  pcriod, znd n t  t h c  ccd of ccach month, was a s  foll07rs: 

Flm, 36th  ':r-.ns -In 
2&th r rans  Co 
l72nd 'rr?ns Co 
LL2nd Trzns CO 
566tl1 2r .ns Co 
592nd 'Tr n s  Co 
670th Tr n s  Co 
56Lt!1 T r m s  P l t  
TOTLG -- 

30 sop 68 
-7 
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S ~ U ~ C T :  Opcri,tilnQ 3cport of tho 36th Trans 3 (Trlc) f o r  Period xnd*ine - .3l 0otobcr 1966, XS C S ~ - 6 5  (91). 

I, pcrsonilol repl,2ccmcnts and rot:tions f o r  the  quar ter  Wcrc 8s  fo l lo t~s :  

USIT SEP OCT - AUG 
L G L - G G L 

7 

AHD, 36th Trms  i)n 5 9 8 9 4 7 
24th Trans Co .16 57 1 8  18 b7 0 26 0 
l72nd Trans Co 
I.1L2nd T r m s  Co 7 25 12 1 7  9 1 9  
566th TrLms CO 10 30 7 29 6 1 9  
592nd Trnns Co 14 4 3 55 22 3 
670th T r m s  Co 4 22 26 4 1 9  1 9  
564th Tr.ms F' l t  4 0 
TOTAL 

e promotion a l l o c ~ t i o n s  reccivcd md mndc within the  

bat.t,?lion ~rcrc  as follows: 

,1LLOC 3AT10i.T S 

39 g 57 136 $5 Eh 
AUG 3 0 o r n  s~ 
SEP 0 o 0 0 2 2  33 
OCT _ _ - -  0 0 1 9 2 3 2  

h, numbcr of oligiblos,  reelistments, 2nd monthly pcrccnt"c~3 :l iB~':  
the  ba t t a l ion  f o r  t h c  report ing wore as follows: 

SEP OCT NJG - dg Elig RZ % q l i g  Hcen % l i e  - - - .. 
1st Tcrm NL 0 0 7 0 5 5  1 55% 
Career RA 2 2 100% 0 0 0 3 3 100% 

0 0 0 18 0 0 23 1 3 s  Ails 

i. RP:lt s rcquestod, c l loc  nted and u t i l i z e d  during thc  reporting period 
Hem 2S ~ O ~ ~ O G J S :  

140 TOTAL: 1111 l.41 

Opcrs'cions and Intcl l igenco: 

a. Throughout t h i s  quarter, t h e  N&ny t ranspor t  missions of por t  
md bc;ch cle.rrmcc, l o c a l  haul, l i n c  haul operations remdncd thc  sole 
responsibility of t h i s  b a t t d  i cm.  hdd i t iond  asse t s  r c r c  rcctivcd i n  Scp- 

I 
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Lvcn n B-T c -nsi -3 
Stl3IT3CT: Operational Report of t h e  36th T r a n s k  (Trk) f o r  Period Ending 

31 October 1968 RCS CSFOR-65 (RI) 

tember when the Sl2nd Trans Co ( L t  Trk) arr ivod fo r  49 d?ys 2nd i n  Octobcr 
tihon the  172nd Trms  Co (Mdm Trk) arr ived i n  a ?CS s tz tus .  After  b r i e f  
tr,aining periods, both u n i t s  beczmc opcrntional  i n  both the l i n e  haul  ,ad 
port a d  beach o p c r ~ t i o n s .  

b. Significant  operation21 accomplishments werc as  follows: 

(1) On 8 September the  f i r s t  in a s e r i e s  of convoys began in continual 
highway support of 3m 143 Thuot on an every d ther  day basis ,  Through 1 7  
October the re  werc 16 convoys s ince  t h o  operation began. The runs wcrc 
discontinued temporarily due t o  t h c  noavy r a i n s  and washouts which began 
on 19 October 1968. This cont inual  grind has taken i t s  t o l l  on qquipmen?. 
and personnel alike. aecause c f  t h i s  operation ( a  two d7y rouncl t r i p )  i;~?l~ 

a v a i l a b i l i t y  of vchic les  declined sharply. This r a t e  is qu i t e  noticcablc: 
i n  the  reduced tonnage moved a s  shown in paragraph 2c, Ho~rever, as  a rncmil.. 
of supporting the t roops  i n  t h e  f i e l d  it has met with continual  success md 
accomplishment . 

( 2 )  The t o t a l  number of major convoys increased t h i s  quarter .  from sa;t.~s 
t o  twcnty-seven. The a reas  supported include 3x1 I4e Thuot, Dalnt, and G m  
Loc. Thc organic and supported s e c u r i t y  measures used i n  the  pas t  wcrc conk-. 
inued, I n  addition, a hardened vehic lc  concept was devised a d  orepanic S..i,c,l!. 
cargo vehic les  were convcrted t o  hardened vehicles.  This was accomplish~c: 
through t h e  use of armored kits f o r  the  cabs and a wood and sandbox fr3.v.a C S ~ I  
the protection of th ree  machine gunners r id ing  in  thc  bed of t h e  vchiclc.  
In an attempt t o  lesson the  wcight on the vehic le  an9 increasc t h e  s m d - 1  
arms protection numerous experiments were conducted. '4 successful combinatl:. 
i s  achbivod by placing 3/8 inch r o l l e d  s t e e l  p l a t ing  s e t  two t o  th ree  inchf: 
in f ron t  of inch s t e e l  plat ing.  This has been tes ted  by f i r i n g  a M-60 
machinegun a t  various ranges and i s  ef fec t ive .  Thc to foa l  c.arried weicht of 
the  vehic le  with c rev  w i l l  be under L.5 shor t  tons a f t e r  modification, 

(3)  To oxpcdite t h e  loacling of S T  t r a i l e r s  and reduce t h e  requircmen~ 
f o r  s h u t t l e  t r a c t o r s  a operation was be[l;un t h i s  quar ter  t o  I1spot" the 
t r a i l e r s  i n  t l ~ e  loading yzrd 24 t o  36 hours i n  aclvncc of the  convoys SP 
time, It has proven successful  on ce r t a in  c l a s sas  of cargo. Howcvcr, mrr.7 
of the yards m e  t o o  congested t o  f u l l y  u t i l i z e  t h i s  system. 

(4) The 2DL John U.D. P a g ~  roturned t o  opcration a t  Cam Ranh Bay. It 
i s  beinp used as a Roll-on/?3oll-off vesse l  between Cam Rru~h nay a c i  Vung 113 
gay u t i l i z i n y  t h i s  o rgan iza t ionf s  trzi1e.r asse t s ,  The t r a i l e r s  are s:lu.Lt'Lr" 
2nd loadcd ~ r h i l e  the  vesse l  is  enroute reducing in-port time t o  a minitnun, 
The Page has. a. capacity of 47 2&P t r a i l e r s .  

( 5 )  I n  a f urthcl- e f f o r t  t o  increase  pro&ctj.vit,y of liinitec! assets ,  5,- 
ton cargo t rucks  are  pu l l ing  8.pP t r a i l e r s  by use of "doll ies" i n  por t  2nd 
beach cle~x,mce. This  i s  oporating on a l imi ted  sca le  a t  t h e  present  i n  
Phan Rmg, It has proven e f fec t ive  but requires  highly t r a ined  operntors 
because of the d i f f i c u l t y  i n  baclting with a double pivot. 
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SlJ3J'ZCT: O p c r r t i - i l ~ l  Scpor t  of t h e  36th T r n s  '13n (Trk) f o r  Pcriod Tnding 
31 0 31 October 1968, XCS CSpO'7-65 (91). 

( 6 )  r l~n r ro r t l~  t ruck  nssots  i n c r c m c d  t o  t l ~ i r t y  a f t e r  t h e  ?.cn rcmcining 
vchic les  ri:turl.lcd f ron  t l ~ c  DiSZ. Th i s  hns incrcascd po r t  and bcach clcnr .mcc 
c npabil i ty.  

(7) 6s prcdic tcd  i n  t h e  l a s h  r epor t ,  t ho  t r z i l c r  pnrk was complctcd t h i s  
q u a r t e r  31il i s  p re sen t ly  housing t h c  t r d l c r s  of fou r  medium truc!: compmics, 
I n  sdd i t i en  t o  t h c  p?r?dng nrcns, t h c r c  i s  d s o  a t r c i l c r  r e p a i r  t c n t  f o r  
senricing m d ;~;nintcnmcc. Howevor, it i s  pro jcc ted  t h a t  t h c  t r a i l c r  por!: 
,Tea is  only  tcnporary imd. addi t ional  ground w i l l  Ix. rcqui rcd  x i t h i n  t h c  ncx! 
1 0  - 12 .::onths f o r  n pcrmment sitc. 

(8) :. t r u c k - r A l  s!lutllc opc r s t ion  vas begun on n l o c a l  l cve l .  Prclocld 
i n g  of t r . ? i l c r s  is ,-.ccomplishcd a t  n i g h t  and s h u t t l c d  ncross t h e  bay t h c  
f o l l ~ ~ r i i l ~  day t o  thc  r z i l r o z d  ymd, Cargo i s  off loadcd i n t o  t h c  r a i l  c x s  
&id k r n  spor tcd  t o  Ilinh ?Ioa or  Phan Rmg whcro it is  f u r t h e r  trmsoortcc! :.-- 
hiqhmy t o  l o c z l  dspots  o r  consignees. Thc rail opcrntion 113s bccn ~ l o : ;  
md i s  l i ~ L t o c l  t o  t h a t  cargo which i s  no t  suscept ib le  t o  p i l fe rage .  

( 9 )  Thc ?c~ccipt  of somc ncw equipment h::s bccn of much bcncf i t .  For ty  
Z i ~ h t  S:P t r l i l c r s  rcccivad provides 7. bot.Lcr u t i l i z a t i o n  of t h c  Pagc. 
Thir tccn nctr 14 ,Lon truc!xs h.-.vc contributed s i g n i f i c a n t l y  t o  our opcr,?t ionc 
by provi$f ng most cr i t icnl1.r  needed command 2nd. con t ro l  vchic los  . 

(10) The usc of s iclobo~rds i n  h igh~iay  trynsmrt has bccn ncgligablc.  
They arc? uscd f o r  hsul ing  p ro j cc t i l o s ,  drums, and a few othcr  items of c:.rr!- 
Thc p r i ~ m r y  sourcc of sccurinc c-rco has bccn through tho use of chaixis q ~ i c !  

binders. h?vc provcn t o  be f n r  super ior  thail banding ~ n a t c r i n l  which hn:- 
bccn uscd i~ 2 vcry l imi t ed  I C J ~  bocausc of t hc  i n a b i l i t v  of t h c  dcpot t o  
acquire it. 13!hcn c shortage of t h e  l r l l r~cr ,  13,000 pound b inders  occurrsd,, 
a smaller,  3,300 pound binder .w?s used. The s m d l c r  bindcr h?d t o  be mod-. 
i f  i c d  by us inz  shnclclos -.nd 3/8 inch  hoo!cs, These hnvc beon proven t o  bc 
q u i t e  adcquztc. 

c. !Fo-i.~,?gc: h r i n r  t h c  pcriod 1 .4u@s.t through 31 Octobcr 1968, .the 
follovrinl! to:lu?,yc wzs hr?ulcd b-: u n i t s  n.tt.?chcd t o  t h i s  IR: 

iiOTdTH - P;:3 - LOC .It - LINE - TOTALS 

Oct 111,530 lU,  766 7,110 239. Lo6 

d. Vc;liclc ?lm,?gamcnt, 'd i t to l ion  vchic lc  z s s e t s  wcre cornmittcd a s  follc 

Luljust -- Septcmbcr October 

P* :j ,md l o c a l  a rs 422 49% 
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Sd 3JSCZ: Opcr::tionzl . bpor t  of t h c  36th Tr-ns !3n ( ~ r l c )  f o r  P..;riod BncLing 

31 Cctobcr 1968, 3CS CSFOR-6s (31). 

(1) Idc:-tl~cr 112s b e ~ u n  t o  s c r i o u s l y  o f f c c t  hiehwqy opcr.?tions. A rcccnt  
s t o n  wt th  11c::vy r a i n s  ccuscd numcrous rrashouts both on t h c  l i n c  hcul  routes  
a s  v c l l  2s routcs  anc! a rcas  u t i l i z c d  in p? r t  ?ad bench opcr,-tions. Thc nost 
s c r i o u s l y  cffcctcd,  hovrcver, w?a t l ~ c  l inc hcu l  opcratibns. Thc r o ~ d s  out 
of  Cam Rmh 3ay wcrc clo~sod from 1 9  October u n t i l  26 Octobcr whcn n convoy 
uns sent  t o  Phan Rang. Convoys wcre pcrmittod in-1,md for..thc f i r s t  t i n c  
on 30 Octobcr. 1.t 'is ant ic ip2tcd  t h a t  r d t h  t h c  coming of t ha  Ilonsoon scaso 
numcrous dclcys i n  convoy opcra t ions  w i l l  occur. 

(2)  I n i c l l i g o n c c  information recoivcd continues t o  bc timely, f a c t , l ~ < ~  
m d  r c l i  .:.blc. Dai ly  d weckly i n t e l l i g c n c c  sur.rmcrics cont r ibute  t o  thu 
succcssfu l  conduct 'of convoy opcrntions. 

f , Problefils cncountcrcd i n  1-Ieeting Xcquirnmcnts: 

(1) jlurinl: t h e  grccltcr por t ion  of t h c  poriod, tho  nonava i l ab i l i t y  of 
ton t r u c k s  r ~ n s  duc t o  non-repairable mechanicd d i f  f i c u l t i c s  ndverscly 

aff cc t ed  opcr- t ions .  ? o r t  tnd bcach as  wiill. ?s convor operat ions wcrc 
pcrfor~ncd v i t h  f e r  lsss than ndcqunte commnnd 2nd. con t ro l  vehicles .  It 
became nccccsscry ai; tinles t o  borrow ton  t rucks  from highcr hcndquartcrs 
i n  ordcr  t o  e f f u c t i v c l y  accor;lplish t h c  mission. Shortages MCro filled ?:I?~ 

some unserv ic  ca3lc vehicles wcrc replaccd by ncv 3.5 ton truclcs during t h c  
month of Octobcr. IIowevcr, t hc  f u l l  avai1nbilit:r. of nuthorizcd '/, ton  true?:? 
docs n o t  provido n s u i t a b l c  r a t i o  of support vc;hiclcs t o  convoys in l i n e  
hnul opcru.t-ions. 11s has buon r cpor t cd  p rov io~ l s ly  by t h i s  ba t t a l i on  m d  
othcr  orp;,mizntions in Victnm, a d d i t i o n d  z6 ton vch ic l c s  m c  necccssary 
f o r  aaf c 2nd. c f f i c i c n t  convoy opcrat ions.  ,In IIW43 change i s  being submit:. 
rcqucs t ing  ?.uthorization f o r  t h e  increase.  

(2) h c  t o  .the sho r t c r  h o x s  of daylight ,  norc convoys arc being 
dcta incd  extx-2 dzys on thc  rocd. Sccu r i ty  i s  not  m z i l a b l e  t o  offlo?.d 
opcra t ions  .?.i; n igh t ,  Thus, a v a i l a b i l i t y . o f  nssc ts  b~comcs l e s s  n s  3 

r e s u l t  of  t hc  unschcc~ulod iny ovors. This, couplcd v i t h  t h c  increnscd 
dondlinc rztc? of  tcs l t  vchic lcs  t h i s  quar te r  h?s s c r ious ly  cf fcc tcd  our  
c b i l i t y  t o  mcot our  co~utdtments. 

(3 )  Tcst f i r i n g  of machineguns continuo t o  be inndquatc. A t  prcscnt,  
t h c  auton.ztic wcapons t.:!ccn t o  t h c  pos t  r m g c  thc  n igh t  bcforc t h e  
convoy dcpcr ts  i n  ordcr  t o  t e s t  f i r c  thcn  a f t e r  rcnsscmbly ( r p n p  i s  20 t 3  

30 minutcs from assembly arcn). This  howovcr i s  marginal ly adcquatc sinc,c t*. 
t h c  m ~ c h i n c ~ n c r  i s  no t  n c c c c s s a r i l y  t h o  szmc ns t h c  onc r.r11o t i i l l  bc .?ss- 
igncd t h c  dzy of t h e  convoy, Thercforo, t h c  rcquirod confidcncc which 
shoulcl LC gzined by t h c  gunncr i n  firine, t h c  wcapon i s  l o s t .  S f f o r t s  h,?vc 
bccn tt.ll.:cn t o  cons t ruc t  s. range o r  f roe  f i r c  zonc nc.?r tho convoy nsscinbly 
3 r c m  b u t  a t  t!.~c prcsent  time r e s u l t s  have bocn ncgativo. 
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'SLDJ:XT: Opcretional Rcport of the 36th Trans 13n (Trk) f o r  Period Ending 

31 Octobcr 1968 1968, XCS CSFOX-65 (~1). 

e. Forct! Development: On 1 0  September, thc  512th Trnns Co wes placed 
under oporctioncl con t ro l  of t h i s  bat,al.i?n in a TDY s t a t u s  from Qui  Mhon. 
They were s m t  t o  remain f o r  30 da-ys but ac tua l ly  stayed u n t i l  20 Octobcr 
when thcvr returned t o  m i  TJhon. On ll October t h c  172nd Trans Co (Mdm Trlc) 
arr ived from C@!US m d  was at tached t o  t h i s  battali_on. The POL plztoon of 
tho 670th T r m s  CO (lidm Trlc) remains a t h c h e d  t o  the  262nd ON 3n f o r  operat-. 
i o n d  control .  The hk2ncl T r m s  Co (lildm Trk) i s  providing f i v e  t a s k  ~ e h i c l c j  
and d r ivc r s  t o  Vunr: 30 Day in support of por t  clearance operations, m d  t r ~ o  
task vehic les  m d d r i v e r s  i n  supsort  of t h e  Forward Suoport Act iv i ty  (FSA), 
Phan Thiet. The 592nd Trans Co ( L t  Trk) i s  providing ten vehicles and 
d r ivc r s  t o  FSA, 3,m Ile Thuot mc! two vehic les  and d r ivc r s  t o  FSA, Dao Loc. 
Thc 564th Trans P l t  remains a t  ?ban Rang providing por t  m d  be?.ch clo?ranc.- 
sup3ort. Tho one platoon from tho 566th Trans Co (Mdm Trk) which was rcpo?- 
t cd  t o  be attached. t o  D? Nane Support Command l a s t  quar ter  hns returned t? 
the bat ta l ions  contro l  e f f e c t i v e  20 Octobcr 1968. During t h i s  reporting 
pcriod the bat ta l ion  w ~ s  involved i n  sugport operat ions in the  follor&g 
~eograp11ica.l nrczs: Cam R n h  Bey, Tuy Hoa, Winh Hoa, Dan Mc Thuot, Nha Trar.? 
Phan 3Lulg, Dslat ,  Dong Iin, Oumg T r i ,  ,and Wunder Gench. 

h. Commitrncnts ancl coopcrntion with other Sorvic.cs m d  Nations: The 
36th Trms  i3n (Trk) continues t o  provido support t o  ROKA a t  tlinh Hoa, Wha 
Trnng, Phn Rang, md 3 a  Ngoi. ARVN fo rces  were a lso  supported a t  32n I ~ c  
Thuot md Phm Xmg. 

(1) h n u n l  rcquircmcnts; i.c., r~mgc f i r ing ,  a rc  conducted monthly t o  
insuro maximum pnr t ic ipat ion  by all e l i g i b l e  personncl. In  t h i s  way dl 
newly or:.ivcd porson~e!. bccomo famil icr  with tho basic wcnpon and rloot tllc 
requircmcnt f o r  semi-,mnual q u d i f  i ca t ion  and/or f nmiliarizat ion f i r ing .  

(2)  The a r r i v a l  of the  two new companies n e c e ~ s i t s t e d  o l imi ted  amount 
of ~ e c i a l  t r3 in ine .  Xi s i ca l ly  the  t r a in ing  consisted of NI or ientc t ion  of 
thc  peninsula and the l i n e  h a d  routes. In  addition, a few hours were 
devotec! t o  drivinl: loaded vehicles i n  sandy areas. port ion of the t r a in -  
inz concorned convoy operat ions i n  Vietnam. 'Ihis included dr iv ing over 
i n f e r i o r  r o d s ,  f i e l d  expedient road reps i r s ,  act ion taken in ambushes and 
safety.  

(3)  Due t o  thi! extremely small numbcr of replacement d r i v e r s  received 
t h i s  period, tho d r ive r s  t r a in ing  school received l i t t l e  u t i l i z a t i o n .  

I Supply, Logist ics,  md  F a c i l i t i e s :  
l 

a. A t o t ' d  of 60 headboards were constructed f o r  the  12  ton 3:P trd 1- 
c r s  during t h i s  r c p x t i n g  pcriod, Also 280 "Explosive" s i p s  f o r  trucks 
were constructed an:! issued t o  u n i t s  of the  bat ta l ion .  
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b, Numerous  coils of m a n i l a   rope were drawn and     i ssued   t o  t h e  u n i t s  
of the b a t t a l i o nn  as emergency  tie  down d e v i c e s   t o  replace  c r i t i c a l l y  sho r t  
chain and  binders. 

c. B a t t a l i o n POL s t a t i o n  w a s constructed  and put i n t o  o p e r a t i o n .
The ba t t a l ion  temporary trailer pa rk was fenced off a n d  the trailers are 
being parked  i n  t h e area. 

d. D u r i n ~  t!lo reporting pcr iod  a ncr? company arca  a d  ,motor pool  
was acquircd t o  occornmodato tho  172nd Trans Co trhich joincd %he 36th Trans 
3~ (Trl:) from F't Lewis. 

c. Tho 512th Trms Co rcportcd' t o  t h o  36th  Tr.ms :h (Trlr), TDY from 
%xi I:hon, f o r  30 days ,  I?ousing f a c i l i t i c s  wcro borrowc~.i from tllc 87th 
.%yinecr ;h t o  accomodatc t':c u n i t ,  

f .  Chrins ancl 7~indcrs  axe\: s t i l l  c r i t i c a u . -  short .  '&o ba t t a l ion  has 
700 binders and 60,000 f c c t  oi cha in  on r cqu i s i t i on .  

g. f i r i n ?  thc  ropgr t ing  period th(; 2bth Trans Co, 565th Trens Co, and 
the 592nd Trans Co roccivcd t h c i r  AGI. Thc 2&th rcccivcd an unsa t i s fac tory ,  
t h o  S92nd and 566th Trans Cot s rcccivcd a sa t i s f ac to ry .  

11, h r i n g  ti12 rep:*rt ing pcr iod  t l ~ u r c  rras an incrcasc  of vr;hiclo accidont. 
During thc  month of S c p t u n b c ~  thcrc: Fras a t o t a l  of 15 accidcnts. Largost 
f o r  t hz  rroporting pcriod,  

- Ia in t  on ?.nc o cmrl ],Ian agonicn t : 

a. Vchiclc deadline Fncroascd s t c a d i l y  during t h c  rcpi>rt ing pcriod.  
Tho tasl: v c l ~ i c l c s  of t hc  b a t t a l i o n  arc rcqu'i.ring a cxccssivc ampunt of 
naintcnancc due t o  age and m i l o q c .  This olomr;nt, coupl.cd wi t5  niorc dcman2L;; 
l i n c  haul cornni.ttii~c:n~ts, arc  tllc primo f a c t o r s  f o r  t ho  high .dczdline posturc. 
h r i n g  tile l.atcr p a r t  of 0 c t o b . z  a ce r t a in  degrcc' of r c l i c f  was roccivcd 
~r!icn cxtrca~c condit ions rcstrictcr.?. convoy operations, all.ovring adcquatc time 
f o r  naintcnancc . l iostoratioll  of t l ~ e s c  vohic lcs  i s  bcconing ncrc d i f f  icul'c i i 
timc consuning !!okrcvcr, and retaining an acccptablc. a v a i l a b i l i t y  l c v o l  morc 
rigorous. I .  

b. i2ogulisitj.on and DX p a r t s  a rc  con t inua l ly ,  a problem arca. Tircs,  
tubc;s, bat.terics, r ad i a to r s ,  turbocl~argers ,  ltydrovacs, jaclcshafts, along 
with c n ~ i n c s  and o thcr  major conponcnts a r c  i n  vt:rv sho r t  supply. The u n i t s  
?L?,'s arc .fast being doplatcc! a lc l ,  rcplcnishmcnt is  cx t r snc ly  s lov ,  The 
cannibal izat ion point ,  t ! ~  primc s'ourca of non-supply itcms, has bccn s t r i p -  
pod of p rac t i ca l l - -  a l l  nccdcc! aild scrv iceablc  pa r t s .  ~lumcrous p a r t s  t o r  PC: 
a~c! Ycnworths ksvc? boon aL zero balance cnusine commercial vciliclc dcadlinc 
t o  i n c r ~ a s c  sharply i n  : :> id .Uctob~r .  
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c. A t ropical  s t o m  bringing heavy r a i n s  mad6, the  motor pool impassible 
f o r  a l l  but four vrheel drive vehicles. The same storm destroyed thc  only wood 
s t ruc tu re  maintenance building and seriously d m ~ g e d  scvcral  ~a in tenance  
tents .  The 2hth Trans Co rrcs forced t o  mtrcunte the  a rea  and movc t o  a tm- 
porary motor pool. The worlc of a l l  othcr u n i t s  was sharply cur ta i led  duo t o  
t h c  mud ahd high water. This same condition resul tcd  in rmy ~rhce l  and bralce 
proflcms dcvclopcd from prolonged operation in thc  mud. A rcqvcst f o r  stone 
and drainage construction has boon submitted t o  prevent a recurrcncc of t h i s  
s i tuat ion,  howcvcr c r i t i c a l  shortagc of construction items indicated t h a t  
l i t t l c  r e l i e f  trill 'sc forthcoming. 

2. (BOUO) Scction 11, Lessons Learned: Commanders Obsenration, fizluaticn.: 
m d  Recommcndztions , - 

a. Pcrs-nncl:  nonc 

be Operoticns: 

i lu l t ip le  convoy o p c r 3 t i o ~ s :  ( a )  Observation: A mission rcquircmcnt 
still mists t o  provide l i n c  haul support t o  Tuy Hoa, Ninh Hoa, Nha Trang, 
Phsl  Rang, and Jan Xc Thuot on e drdly  bas is  and othcr d e s i p a t c d  i n l ~ l d  
arcas pc r iod icd ly .  The current  insuff ic i rmt  authorization of %-ton truclcs 
has crcatod a r .?tfo of %-ton truclcs support t o  t j s k  vehiclcs of 1:20. As 
s t a t cd  l a s t  quartor, t h i s  is  t o t a l l y  inadequate from both a sccur i ty  stand- 
point ~qh i lo  on tho opcn road =and from an eff ic iency standpoint a t  des t inat -  
ion i n  attempting t o  cxpcfi te tho off-loading. 

(b)  Evaluation : I m e d i a t c  authorization of four additiond. %-ton truclis 
with communicntion equipment pcr compmy i s  essen t i a l  i f  the l i n c  haul missio-?. 
i s  t o  rcmain vdicl. 

(c) Sccormcnd~tion: That action bo takcn on thc  prcvious repor ts  from 
a l l  t ruck u n i t s  t o  increase t h e  %-ton truclc authorization. 

c. Trainbe,: none 

d. I n t  cl l igcnc c: nonc 

c. Loei.stics: none 

f .  Organizationid.: none 

3. (FOUO) Scction 111, Department of t h c  Army Survey Information. 

Survey of Escapc ,md Svasion: nonc 

.. .. . . ,  - . . 
I-&,,;- 2 - . /C . f ( : ; ,$ - -  
PALIT, E. RIESE ..' 1 I n c l  

1. Orgmizational  Chart LTC, TC 
C omnwnding 
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a. Hsadquartors mcl :!;;adquarters Detaclxlont 36 th  Transportat ion Ylat taion 
(Truck) 

b. 24th Transport a t i on  Company (i.fedium Truck) 

c . 172nd 'L'rmsportation Company ($fedium Truck) 

d. 442nd '1.h ;m s7or t  a t i o n  Company (!ledium Truck) 

e. 3rd i'lntoon, 515t5 ?r:nsportation Company ( L i ~ h t  Truclc) 46 

f. SSkth Tr?nsportat ion Platoon (L ich t  Truclc) 

e. 565th T r  Luls,30rt a t i on  Company (Ilcdium Truck) 

h. 592nd T r ~ n s v p r t a t i o n  Company (Licht  Truclc) 

i. 670th Transport3,l;ion Com~any (ilediurn Truck) 

3c Attached f o r  o p e r a t i ~ n s ,  q u ~ r t c r s ,  a n d , r a t i o n s  but no t  f o r  achini.st . .  
r a t i o n .  A l l  o t h e r  u n i t s  ;?re ntt?cherl f o r  opcrat ions 'an'c! cldminis.l;ra-- 
t i o n .  


