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2. Information contazined in this repor' is vrovided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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DeF:RTHERT OF THE ARMY
HREADGUARTERS 500TH TRANSPORTATICN GROUP (MT)
AP0 ©€312

AVCa GRB-TG--S0 6 Lugust 1969

SUBJECT: Operationsl Report of 500th Transportztion Group (Motor Trameport)
for Period Inding 31 ™y 1969, RCS CSFOR-65 (RI)

THERU: Conmending Officer, US aArmy Support Command, Cam Ranh Bay,
AiFO San Francisco 96312
Cormanding Geneval, 1st Logistical Command, ATTN: AVCA-GO-O,
£F0 Ban Francisco 96382
Commending General, US aArmy Vietn=m, ATIN: LVHCG-DET,
AP0 San Francisco 96375
Commander-In~Chief, US Lrmy Facifie, ATIN: GFCP-GT,
4¥0 San Frencisco 96588

T0: Assistant Chief of Staff Force Develogment
Derartment of the Army
weshington, D. €. 20310

e Segtion T, Crerntions: Sigpificant sctivitieg

On 1 May 1969, this group waeg given the respronsibility of post, camp,
and station functicns vhich was formally Cam Ranh Fost, Reorgenized, it
beceme Speciel Troops and Lerforfiz the following special missions and
activities:

a, Operates the officers' field rotion mess.

b, Opirates the Army clubs ond oren messes within the Cem hunh
Feninsula,

¢. Frovides mess and billets for tronsient personnel,

d. Yrovides Lrmy personnel testing support for 211 US drmy units
within Gem Ranh Feninsula. :

e, Yrovides for reclizicus services in the Main icgt Chapel and
rrovides ciayloin eoverupe for Cam Ranh Feninsula,

FOR oT v PROTECTIVE MARKINGS EXCLUDED
L9200/ FROM AUTOMATIC TERMINATION
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AVCL CRB-TG-S0
SUELTEST: Operational Report of 500th Transyortation Group {Motor Transport)
Tor reriod }’:‘ndlng 31 July 1969, I.CS CSFUR-65 (RI)

f. Frovides command znd econtrol (less oferationzl control)} for
hrmy i ostel vnits, Arny rersonnel service units, and Lrmy finance whits on
Cer: Ranh Feninsula,

ge Orerates velfare and srecial services programs in the Cam Ranh
Lay area.

h. Orerctes the Cen Ranh Transjortatien Motor Pool,

i. Operstes a petroleun service statien in cenjupction with the
Cerm Eanh Treng_ortetion Motor Feol,

j« Precessing cutzoing ond inconing shirments of jerscnal nroperty
for 21l services in the Cam Ranh Bay area.

X. Surervise and operate s rifle ond pistol range.

1. Frovides repgiscewent training for 21l 1st Logistienl Cuommand
units in the Caw Renh Bay aree.

m. Frevidze kosisticzl apd administretive support to the USO,
ferscnnel Office.

"~

Ked Cross and Civiiion I
n, Orerctes an Army ECduccticn Center.

r. Frovides Cenirel Post Fund surport to US irmy elements in the
Vel . vh Yenirsula area of support,

E« WHenoges the Vielrnanmese labor Fund,

ingtallation
ﬂ.n}~ Perinsula area.

g, cintaine o oo
pre; e fer Arvy vnits and

tiis rezdouarters
The puarTose
Ly Tortion
: in this
Ive unit
b hus
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ALV . CRE-TG-50
SUBJSCT: Operational Report of 500th Tremsportation Group (Moter Transport)
for Feriod Ending 31 July 1969, RCS CSFCR-65 (RI)

2. Sestion 1Y, lessons learmed, Copmsnders Cbservetions, Evaluations, and

Recommends tions:

£+ Persopnel:

{1} Obssrvation: A critical shortege of qualified driver per-
sonnel exists,

{(2) Evaluation: Drivers are being lost through normzl rotation
faster than qualified replacements are coming in,

- {3) EFecommendution: Thot driver reguirements be met with rer-
scnnel who heve Leen treined as drivers in CLHUS, and who are avarded driver
t08's vrior to @rrival in Vietnen,

(4) Cbservition: That awards require en extensive narrative
deseription vhich increases the vork joad at wnit level,

(5) Recormendation: Thei svards uy to the Brenze Star Medal for
serviee be avarded on besis of edimenderds racommendation,

bs Operations:
" {1) Long Baypl Communications

{a) Clservation: GCommunicctions with iong haul convoys are
required in order to effeet a prezter command and ccntrel of convoys while
away from commsnders,

(b) Bveluation: &t the present time continuous comsmnicne
tions wit' convoys of this urit wure maintoined ty HF/SSI ecudpment in the
form of one eagh 44/FiC-G3 at Headquarters, 500th Trins orvaticn Group (MT)
ond three ecch AN/CRC-106 nounted on three e:ch M-151 vehieles which do not
provide for bock up in the event of equirment malifunction, The present
LE/FRC~93 is hand reccipted and there is nc outherizction to reguisition
the needed sparc. hon cormunicetions arc ost, it is injossible to exrer-
eisc adequats cormend and conitrel from this headgquerter's loc tion, In
additicn, should the situalion ariss during en arbush, it vould be impos-
siile to effectively cocrdincte air and artillery sirikes vhich wounld be
needed to rrevent a succossful ambush,

{¢) Fucormendrticn: Request this headquerters be grantod
catherizatizn to rouisition three cach «5,¥RC-119, thres cuch ¥U-666, and

one cach JuFAC-93, The #I/AMRC-117 has tio trinse_ivers comiletely
irderendent cf eoih obther, Im cAdition, ali perte/con, onents are in

FOR OFFICIAL USE ONLY
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AVCL CRB-TG~S0
SULJECT: Operational Report of 500tk Transyortatien Group {Motor Tranaport)
for Period Ending 31 July 1969, ECS CSFliw65 (KI)

modular form, Tiis allows for jnstentaneons replicement with 4 spare or
switching in the event both sots were to mulfunction allowing a worksble
sct to be obtaincd, The powor units, Fi-666, would be usad at RON site
te elleviat: the power consumption on the vehicle end insure instantaneous
communice tions over s 24 hour basis,

(2) V-100 Cormindo Vehicles

(2) Obgervotion: The ¥-151, 4 ton vehicle is marginally
satisfactory s 2 command .nd control vehicle, or as 2 zzevrity vehicle
when comlaored wo the V-100 commonde wchielig,

(b) Evaluation: The 4 ton use as 2 "gun jeep" and as &
ccntrol vehiecle 1s common on ccnvey cperations. ALrmored hardening kits
arc available in o limited quantity. = tust was cenductcd within this
commeng to determine the suitebility of the V=100 for convey s:eurity and
control. “he cenclugions roeched include the follouing adv.nteges, The
mere presence of the V-100 incresses the meorcle of all convey personnel
by its armored appecrsnee, and the cuality of its wespon systom, The armor
protecticn and incrcased fivepower of the twin thirty (3C) c:liber machine-~
guns pake ihis vwehiele far supsrior to on ¥-151 for firc _ower, and it is
& much wore st.tlc gun rlaiferr. The V-100 is ne norc trouble to operatc,
con abtoin the sone speeds, provifécs fdegu.te moneuverdpility, and een
crosg more difficuit terrein than the l=151, No ecrowmen src directly eX-—
poscd to hostile fire and there is ne chaney of the crew fzlling frem the
vehicle 28 oxdsts, and has happened on mony conviys with the armor pluted
¥~151, COrow fotipue is much ieas in the V=100,

{c) Reeco mendstion: That the V-100 ¢ommando vehicle be
favorably censidered for use in the 5CCth Trans Gp and &1l gonveys in the
fleputlic of Vietmim recruse of the suporior performance and protection it
rrovidos.

(3) safety
(2} Obscrvation: Scfety cwards,
(b) Dv-Tuation: &.fety avards are givon to g military
Ariver whe a-ecumvlati e rilessc Jistcd Telow vithout a »ecordable mccident
or reportobie incident wvhors the driveir vas at foult:

(1) 12,000 riles: OCertificoto of Scfuty, 48,00 FY Gift
Cortificzte (Support Copmund ),

{z) 20,000 :ilcs: C rtificite of Sofety, ¥15.00 FX
Cift Ceriificate (¥, 18t wo; Comd).

FOR OFFICIAL USE ONLY
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AVCi CiB-TG-S0
SULJZCT: Operaticnal Report of 500th Trensjortation OGrow; (Motor Transport)
for Feriod Endin; 31 July 1969, A0S CSFLR-65 (HI)

(3) 30,000 rilcs: Cortifidate of Safcty, §23.00 FX GEft
Caortificste (13t jog Comd or higher).

(e) Rocoimendation: That the milcage be dropped to 8,000,
18,000 and 26,C00 rilcs of tccident free driving., Hany of ocur geed drivers
&yt leoving Victnam vithout arpropriate reccgnition, If this is not femsable
thon o driver's award should le given to departces upon 12 monthe of accident
frop dviving rogurdlcss of mileagoe.

e. Trajning: None
d. Inteiligenec: None
c. Logistics:

{1) Food Servicc
() Chservation: Thor: re tuslve mess freilitics which
utilize swiis for dispose’ of waste waier. Lroincge is not adegwete end
equirment to cloan thesc sumps is incdeuate,

(£} Evaluvation: This wrcsents o totully ubecceptable git-
uation in thet suwpes overflow and, if nothing mors, create a sapitation prob-
lom, Ness stewurds ave exponding much tine in this ares vhwn it shoudd Yo
directed torowvds superviging the preperation and handling <f food, Zquipment
necessary o elirdnate this mojor rroblorm ares is .ot available within the
rcsourcece of this copnend.

{¢} Roecormendztion: Thet this piroblem be glven cemmand emphasis
and that contracter responsibilitirs and perfoermonec in this area be eritiesliy
revicwed.

{2) Maintenance Faciditics

(..) Otserv.tion: Drackets for trailcr Jights arc bocoming
¢ eritical item duc te the Ifrect ther are a non-suiyiy itan znd are not in
tho Vianeil contract to be remfoctured.

(b) Evalvatiocn: 'The brackets -hich novnt the sorviee teil
Zdrht, biockout tadi} Light and the blackeul step 1iiht are Wing damazed at
a hich rafe, This rreblonm is dus to adverse conditicns wider which epcrations
are poriorved,

N - . . . - y .
{e} Fzco wmond tien: Thit the ight irachet for ths W27 S&F
tiodlor B tocepht dnte R0 supply systen os ooreradr o,

FOR DFFICIAL USE ONLY



AVCA CRE-TG-S0 -
SULJECT: Cperaticnal Report of 500th Trangrortotion Group (Motor Transport)
for Feriod Ending 31 July 1969, RCS CSFCR-65 (R1)

relief to the situction roconmend thit a contreet be swarded the Vinnelld
Corporation to mnuf cture required brickets.

f. Organization: XNono
g. Othor: None

3, Sceiion ITI, Fendmerters, Deverdment of the hrmy Survoy Inform:tion:
Hot roguired,

FOR THE COMMANIIR:

V)
. O B Ll “?é— )
"{/:44‘3? /éﬁ w £
//JOEN F. NiiTROUP

MAJ, LiDA

Adjutunt
1 Inclosvre
Group Crgeniz- tion Churt
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AVCA Ci3-GO-0 (6 Aug 69) 1st Ind
SUSJECT: Opeiational Report of 500th Transportation Group RC3 CSFOR-
&5 (’X

DA, Fezfcuarters US Army Support Comaand Can Renh Bay, AFO $6312 25 ans 1969
TO: Corrinding Generel, lst Locistical Comrond, ATTI: AVCA GO-0, AFO
06"01

1. The Operctional Report-iesscns Lecrned sveby Lited by Hendouartens,

5075 Tooasmpertation Groun for the period ending 1 July 16456 is forwarded.

leference Section II, prragriph o{1lj: Iionconcur: 1~151's were

orlrmahy confiruced with two Al/GRC-LCE Redio Sets per vehicle, Also,
'_.‘.C- Hzdio Sets operaied Ly the Si-nzl Glfice, .5 USASYFCCL-ChT

Tility. “The Fu-~5(l pOwer supply Zppears

ther Justified,

p*‘cw e s Tficient back un ¢ .

to have rerii but should bte fur

Z. Concur with the basic revort zs rodified by this indorssient. Thls

re2ort Is consicered adecuate,

.!\ e et

7 LEL V,. N DEPH“.L m,
LT, AGC
AEST AG

02 LB CCLANDIhe

Cr.,  sCCi. Morsporizibion Grou
- FS

FOR CFFICIAL USE ONLY

-

v



AVCA GO.MH (6 Aug 69) 2nd Ind
SURJECT: Operational Repoart - Lessons Learned of the 500ih Transportation
Group for Period Ending 3% July %969 RCS C¢SFOR-65 (U)

DA, Headquarters, ist Logistical Command, APQ 96384 « SOCTIRED

TO: Commanding General, United Btates Army, Vietnam, ATTH: AVHGC.DST,
APQ 96375

1. The Operational Report - lesscns Laarnsd submitted by Headquarters, 500th
Transportation Group for the gqusrteriy pericd ending 37 July 1969 is forwerded,

2, Pertinent comnents follows

4. Refersnce item concerning iriver shcrtage, pag: 3, paragraph a{1).
Concur. This command was at 84.4% of asuthirized sirengin In MOS 64A and 64B
as of 3t July 13559,

b, Heference item corncerning swarde up tco the Breiize Star Medal, page 3,
paragraph a{4). Wonmcomeur. Meri-coricue service awerds are awazded on a
restricted individual basis in reccgniticnu of satstending psrformance of duty.
A reccmmendation peat ceontain a conclse dsgeription .f what the individual hae
accompiished 80 that the Awacrds Board has a pas.s {or ewvalugiion sf the
recommendation, By, ._nolt_d.kng Just the scuomander’s recommendatioc.. the Awards
Board would net have a valid basis for J:dgi g whether or not the individual
is dsgerving cf the awarl.

¢, Refersnze item concerning livg hawl cowmunicallons, page 3, para-
graph t{i}. Cercur with the comments .n “he 121 Ind:zsenentc The power unit
FU-666, is not as Atmy adopied .Sem ¢f eguipment and wosld be very difficult
to obtaln. & simliar type 3-XW gemsratcr set would ase’ he same requirements
for RON operatlions, howsver, further Justificalicn musi Dba submiited *o obtain
this aguipient.

d. PRefersnce item concerning =23d:tiom of ¥="00 armirad cars 10 itrans-
portaticn units, page 4. raragraph nf2). Comutur. Organic iransperiation unit
vehicles which sre "bardened”™ by “lha aszdleiln If armir plating are ..c;. the mest
effective means of providing immeliate fesprsss when the enemy Initiates an
ambush ot a rcad bound cenvey. In addataco. the .se of crgaanic vehicles de-
grodss the ¢apability of the iranspertation widts 1o zreovids sdeguats 1if% of
cembat asssntial items. On € Augaet C 063, this headquzrtiers ferwarded a com-
nand lst-er throwh servize ;hamels su the Ass scm... C'n.,ef »f Staff for Foroe
Davelopment recomnendirg thst sarlicis cons a2 to *he inclusion
of four GITDE (Y-100) armcred webhigles woi) -:-I Orgenization and
Bquipzen: for each light and pedlam tiucic & :

™

PRGTECTIVE MARKINGS EXCLUDED
FROM AUTOMATIC TERMINATION
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AVCA GO-ME ) .
SUBJECT: Operational Report - Lessons Learned of the 500th Transportation

Group fox Period Ending 31 July 1969 RCS CSPCGR-65 (U)

e. Reference item concerning safety, page 4, paragraph b(3). Concur,
Action taken by forwarding headquarters is adequate. Safety regulation
of this headquarters is being reviged to require appropriate recognition
of drivers who drive from 500 te 30,000 miles without a preventable gc-
cident. No recommended action by higher headquarters. '

£, Reference item concerning Food Sarvice, page 5; parasgraph o(1).
Concur, Mess personnel should not be used to ¢lean sumps or handle waste

material. Necessary equipment for cleaning sumps is on order by the
contractor.

g« Reference item concerning maintenance fucilities, page 5, paragrsaph
e(?):, Nonconour. The addition of M127 S&P trailer light brackets to the re-
pair parts supply system is not considered practical. The fgbrication of this

bracket thru commercial contract rather than by troop labor ¢annot be
ecanonically justified., Subject bracket may be cbtained thru one of the fol-
lowing facilitiess

{1} Organization Mzintenznce. The bracket has a simple design and
is within orgenizationsl maintenance capavility %o repair or fabricate.

(2} Support Maintensnce. Bruckets may be job-ordered (DA Form 2407)
to supporting DSU for fabrication.

(3) cCC&S Pacility. Brackets may be requisitioned th m the supporting
CC&S facility.

3. Concur with the basic report ae modified by this and previous indorsement.

TOR TIE COMSANDER:

TEL: 1B 1 4839 o, e ¢
. ST . /: },.f,r - D A R .

.- €. D. STAFZ0ED
lLt. AGC ~

. Asst Adjvian: General
VS ASUPCOM CRB

500 Troans Gp
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AVHGC-DST (6 Aug 67) 3d Ind
SUSJECT: (perational Report of 500th Transportation Group (lHotor
Transport) for Period Ending 31 July 1969, RCS CSFOL-65 (R1)

KEADGUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 £2 0071968

TO: Commander in Chiefl, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

This headquarters has reviewed the Operational Report-Lesscons Learned
for the guerterly periocd ending 31 July 1969 from Headquarters, 500th
Transportation Group (JT) and concurs with the report as indorsed.

FOR THn COiLiaNDER:

B. A. Gooo‘ivf#ﬂ

MAY. AGC

Assisiant Adjutant General
Cy furn:
500th Trans Gp
1st Log Comd

/e



GPOP-DT (6 Aug 69) 4th Ind

SUBJECT: Operational Report of HQ, 500th Transportation
Group (Motor Transport) for Period Ending
31 July 1969, RCS CSFOR-65 (R1)

HQ, UE Army, Pacific, APO San Francisco 96558 29 0CT 69

TO: Assistant Chief of Staff for Force Development, Department
of the A»my, Washingtom, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

11
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