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545T%1 TRAIBPORTATION COIPANY, APO 94316
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SUBJECT:  “mnwvol suwpploment o Unt
o ool and

1. The year of 1968 for GOOUF snortation Comduny was &
progpavous yoar., we mot the Horth Vietnmwese Jrmy ot thelr game of
gabugh,  boring thoe first siyx monthe uve wore hit once o mertl,  Lhe
socond higlf of the voar broughlt only one ambush Lo the GO0l Vransportes
ion Company, OSniper's fire was o conlinucus throat to the convey and
chorlics? mines not four trucks, Jnony ascltion took the 1ife of only one
668 sl in 1963,
2, Through ovt the seor our convors ran te ime Tho Landing Zone, Inglich
Landing Yone, Unlift, infthe, Meilu, Kontwza, Dok To, and Song Cen. In
ri oof o large numbor of Forean Firebasces locabed nogr
o iy Loa on Convoy. oads

an SUopoT

Joril we bogar
aouth

In Pecenbor we bezen to run

'i’)hZCOU,{J'l’LO'L'L"G Vietnom voere Gy aepe ﬂ(_:.ln’ cn the time of the wear,

Potholeg in the roads s of a jeep., 1908 did
mnlebion of navement to sh and the completion

sonatimeg took oll four whaol

bring the co Landing ¥one Inglic
liowever the of leptember and the hesvy

avement to Mellu,

nensoons

in was bepun on the rond to

e

Uorlk

of e
trucks broke up the road agsin,
Pleiku in Decenber
the troops were armored gun trucks, During
i un snbushog,

'he beat morsl booster for
thely oun suceegs in bregling uy
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nrual Sunilement to Unit Istory (Conttd)

2% ton cargoes were not duragble enough to carry the welpght of the armored
gun trucks so 5 tong were used extengivly after June. 4lso dn Junc the
first 50 caliber machine gun was mounted on a armored pun truck and by
December a1l the armored pun trucks had the 50 caliber machine pun
mounted on then, The ratlo of gun truéks to cargo trucks was changed
from 1=-20 to 1-10. This ceme about because we weven't getting roplace-
ments for our losses. This resulted in a decrease in ambushes end no

lives lost,

*

3. ds can be seon from the last eiwx monthg schedule of tons hauled and
miles driven the logs in cargo trucks withoul getting replacsments hurt
‘the compnny% praeformance. ‘e lost 25 cargo trucks from July to December
and failled to recieve o single replacement that wag new, By Seplember
our trucks were creating at between 00,000 and 70,000 miles each and

without revlacoments our capacity fell, The first six months were much

the game ags July and Aueust bub the figures uwere unavailgble,

Month Tong Fauled
July /iy 687 177,708

August by 308 179,688

September 3,681 148,725
October L4895 113,784
Hovenber 3,569 131,001
December 12440 O 425

Total 22, 634, 838 » 401
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1968 closed out with 125 peorsonnel and only 25 cargo trucks, Ve were
(] i gu "d v 3 b m
mulling 505 of the fewewed: force for Gomp Addison and the 54th Trang-
vortation Battolion but our havling cavacity had been cut greatly., Ve
lookaed forward to 1969 with hope of £illing our TOE and TA to hecome

the leading company in the 54th Trangportation Battalion again.
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