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DUBARTISST OF 1IN LUy
IBADLUARIERS, &TH TR SPORT, TLw® GROUP (MOTGR T .. SFORT)
L0 06226

AVCA L TGm3 22 May 197
--ﬂ.-.—ﬂ-.-“‘
SUBJECT: Onerational ltenort of the %th Transportation Groun {(lotor Transport)
for the feriod nding 30 inril 1970, RC3 CSIT.R~65 (R-l)

THRU: Conmancding General, uS .rmy Sunport Command, mni whon,
ATUN: AVCA CM-GO-H, :FO 96238

Comnanding General, 1st Logistical Comaod,
ST AVCA GOWlH, LPO 96304

Cowrunding General, 'mited 3tates Artyv Vietnem,
ATTN: [ VHGC-DST, £LPO 96375

Commanding General, United States Armye Pacific,
ATTN: GPOP.OT, aAFD 96558

TO: Assistant Chief of Staff for Force Develonme: &, Depiriment of
the Armr, Washlogton, B.C. 20310

STCTIO: 1
Operations: Siprificart .ctivities

e GOLLD: ()

1. Colovel .dex T. Langston Jr., comerded during ‘i entirc period.
The nrinciple staff officurs were: LTC Gordon W, .rider-oi as g eutive
Oficer; 11T Jokn S. liagmard as S5-1; Captain Vimothy 2, Trank ronlaedng
Ceptain Julisn B. ilorkham as -2 Mijor Dow;las €. [« A Tc doci.g Ceptain
Rebert . Jones vhe had reslae~d Major ThewasiGe Steve o ai 5=3; idjor
John l. Bider as Sigral Officer/Asnisvart 5-3; Camtai Mo vh i, Hejuo os
Sei; -LIC Jeoenh As Davis ronlacing Capiedn icrtert H. Vieks oo Croup Ch-nloin,

2.\ The £ih Trarsnortotion Groun {i7) s-rco: 0 1ly sorformi’ 3
mission of linc haul, loezl haul, =nd coniat op r:tiovs Corig the £S days
of thc ruworting perled.

3. The 8th 'I.‘rnnsnort::ﬁ_?n Group roecived vwisits fron the foliovirp
dimiiarices on he detes irdiented:

ek oF t7 DOWHGRADED AT 3 YEAR INTERVALS;
. ) DECLASSIFT RVTIY T1 Vians.
ToA 1T y
Inclosure BOB Bk 3200.10
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aVC.. QiieT0-3 22 My 190
SUBJECT: Opcrationel Repset of the 8th Tr naportation Group (1 oter Trangport)
for the Foriod nding 30 .oril 1070, €3 CSPON-65 {(r-1)

2 Fob 70 - Col Noscoc C. Cartwright, DCO (Denigrat), 'SASC, CR3

16 Feb 70 - ¥G ‘lalter J, 'eolwinc, CG, 1st Loginticnl Contrind

13 ¥ar 70 ~ Col Carroll E, Admpms, €O, 937th Bngluccer Groun

27 .or M - LG Yalicr J, Woolwinc, GG, 1ot logisticul Cov.and
B, PI'SONNEL, ADHINISTRATION, YORAIL, AMD DISCIPLIN:: (U)

1. During ihe reporting period, mersonnel ill veried uidely, rowicring
a report of average £111 meaninglcss. 711 uan at o bigh oon 24 Fub T

vhen the Group rcached 100,3% £i11 but hed fallen to (93 by the ond of Lhe
reporting period. This peoresents o drop nf 200 ernlistad ren,

?, “here wero no speeitl eourts-martials doring the reporii-g poriod,

the some as uhe provieus renorting neriod.

3. iJorale contimcd to be high Lhroughout the 8th (r osport.iion Groun,
C. OFL.TIONS: {(C)

1. Durisg shc # day period, the Tth Tr =operation Groom cue iled
18,500,414 to» miles, tr voling 3,229,929 iviles, hauling 1€56,15%, tons of
cargo, 26,722,000 gallons of petroleum rud 9,145 PAGSCnEErs.

2. The coraend was involved in six (6) mrjor -mbushes, scven (7)) sriping
ineidenis and tuo (2) mining incidonts durdg ihe roporting period, The
stotlstical rosults of the cneonntors ucre:

KL. (U8) - 2

Wi, (I1S) -« 11

KI.. end W14 (Toermy) -1

Fi'ls - O

Vchicles dostrayod of dariged - 6

INCL 2
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LT, QiT0-3 i - - 22 lay 1970
SWJECT: Oporational Report of the 8th Tr-navert-tion Group (Motor Transnort)
for the Foriod Ending 30 April 1970, I'CS C5FCR-65 (R-1})

ROl due to enomy action « 470
Tonnage not moved duo to cucry action - 4,285 /T

3, Poriods of concentrated coomy actions 1-25 Lpril 1970, during which
wa had two major ambushos,

4. The 541st Trousportation Cormany cornloted the rove of onc (1) pl-atoon
oin 14 ipril 1970 to Qui 'hon for sca moverorrt onto Salgon. The nlatoon r-ported
to the port at 1300 hours, lexded their vochiclcs at 1400 hours ond deperted
for thelr now loestien at 2300 hours.

5, Thore continucs te he an ineredscd P L candttcnt due to the complote
closing of the vincline to Flelku. The 8th Tronsport.tion Group s also
roceivor coditionsl tarkers to ncot this incrauscd corrdttiient, crusing our
daily tanker comlttment to reach 53,9% corvisted daily o higlirys l-1 and
QL-19 during the rcporting period.

6. Our cortinued coaveys to Chu Leg ord D2 Vg, introduccd o 17 lor
70, n-ridng the first lmown inst-nec of interzo~l b ui in VWetrar, continmucd
ta progres: with no sigrificsnt mroblcns in surmort of the Jierdc 1 Divis.onm,

7, Light Group Express: On 19 lreh 1970, the 8th Tr- asvort:. ion
Group began & ¢ TEO CTPruss cervien, Ceorvaders of waivs throvrhnut
vorthorn II Coms ¢.n oxpeet to roceive nrarptor £ill of high rriority
requisitions, This service will nrovide rapid handli g ond delivery of
sensitive, high priority carges to irdts i; the field, 'ilizing rotrogr-de
vans .which' Sth Transnortation Groun porzornel refurhished, The e:precs is
shuttle typc scrvice operating boiweri Qul Mhon,Dopot, Pleiku, and in Ihe
using units, 'This express syston, uhich rove the eargo by rond fron the
depot directly to the requesting wdt reduces delivery tine from 5y days to
1) days. The systen climinctcs much timo-conswdng hordling by "niddlenen?
1ho previously handled sone {tons as nony of soven dnes.

8., The 4th Infantry Divislcen uove wms ceupleted frow FAellm te .o ihe
on 12 ioril 1970 with no siguificant nroblens enecurtorod.

9. i significont accenplishnent wra formlaio” by the Groaup Cormander
sn or chout iho 1st of .npril to off sct the thought. of the Limdnort peace
rally that wcs to take place {n the pajor eitics i. the Urdtc) States wn
15 Lpril 197. The nlau wus an award of a one {1) &y stontdown through
the battalion to the cempony vith the best vehicle utilizoticn for that day.

INCL
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LVC.. (uTG3 6 ’ 22 liny 1970
SUBJECT: Owratioml Report of tho 8tk Tr snoplatdon Growp (liotor Transport)
for tho Feriod Buding 30 wrrdl 1970, RCS CSFOR-65 (R-1)

Tho plan was 100% ofifective i diverting the young aoldior's nisd from the
peace rally in the Unitod States to a well orned day of reot fron the long
haul schedule.

10, 15 imril 1970 utilizotion:
a. 'Total vehiclos cormitted woro 476
(1) 27th Traasportation Bottalion 200 90%
{(2) S&4th Tronsportation Battalien 161 9%
(3) 124th Traneportation Noticlien 115 19,18

b. Tho 669th Trensnortotion Conany wes awurded the "Best Conmnuy
ilizetion,

11, The continued conversion of Gun trucks to Armod !Listen.iee Vohicles
brings our total to cightcon {1C).

p, TR.ITG: (U)

1. Tr'ining wns conducted on e-ch of thu 9 cqys of the reposting period
in acecordance with the mstor traiming schedule and other opilicnble
directives, .s in the past, thc mejority of the troining wae coiducted
in thc evening after the convoys hé rotuvrned.

2, Orn 22 and 23 ipril 190 thc Eth mporsnert tion Groun traiicd o totnl
of 50 [RVN officers on radio eccivarncations as cpolled to convoy cperalions.

., SCUWITY and IITELLIGECE (C)

1. During the rcporting poriod.the &th Tronsportation Group esxereiscd
corrand and control for nhrsiesl scourity of Cormonnd Cormlex Ch-rliz (CCC),
2 six (6) squarc mile arca of the Mui . hon Defconae Inst-1latior coispriecd of
scventecn (17) urits and facilitics, During the cuarter, the conmound conplex
wdtncsor alrost a 508 turnover in tencret uuits: the Proporty Dirspusal
Cormany (Prov), US.D, % wms replaced by A" Cowany, G4tn Dnginuer Hetialicn
fron Tuy Hea; Headiuarters, 240th fmertemaster Battalion wa r-oinced by
Headauvarters, 299th Engincer Bottclion fren @i Ton o Hesdenarters, 937th
Enginecr Cronp redoployed froro dleilm to Corpotrd Cowplex Chorlics




LVCL QlmTim3 R AN L' 22 sy 19
SUBJECT: Operational Repori of the Gth Traropertntion Grovp (hotor Transpert)
for tho Foriod Ending 30 Aprdl 1970, RCS CSFOR-65 (R~1)

2, .h increascd defensive posture uns sccormilishod vitl the addition of
several organi¢ weapons to the compouwndts daily Hurrascrent and Irterdiction
Fire (H&I) progran, Two (2) 81 mm mortors, . Quad .50 and threo (3) tower
gounted .50 ccl machine gns werc added to the noermial contingent of gun
trucks [or groator fire nower and reoaction forec ¢-pability,

3, Tho cnouy indtiated tuo gtandwof Bud0 rocket ltaeks oid - voral
awl) ams attacks against tho compound cormlex during the cuarter, Thesc
attocks rosulted in ono five ton corge truck he-vily conoged and nivor dunge
to buildings; no ncrsornel were injurod. Orc pospible daytine s.dper incident
loft a pregnant Victnmuese nicss worker woumded in the back cid ghe cdiod of
corplications sevoral works later. /. latriue wng partially desticyed by 2
concussion oxplosive glantod by wiinoun perscns during deylight hours.

L. in IFFRCEV Scude.nnval Fhrsical Sceurlty Iansncetion wos corcuetod
durirg the peried 14 = 15 inril 1970: Coupound Genplex Charlic wms ivon
p. sumerior rating with only ninor shori-conlngs rotoed.

F. LOGISTICS: (1)

1. The 12 ion scnitrailers aunt to Ckinmm for reunbilitatic 0 we
not boen returnod to the unit at this tino, Fron this oxemple it is cvident
that offshorc robuild is not rospmeible to the acads of the Bt Transpertatisn
Group,

2. . nodificstion is being tosted cn 5 ton tr-cters to nrevent ivnroper
utilization of the iransfer ecse, A uxxtal bar and scal has been inst 1led oo
that tho tronafor ean only be placed in high range or routral, Toms for
tho test hns provon benofieinl, No lossea of elutches or iransfers havo
beon cvidenced. The vehicles contimue €5 »erlern 1o o saticfoet- ry morner
undor all oncrating conditions cxpericnced by the Group in the I1 Corps
Tacticzl Zonc.

3, Tho urits within the Bth Tronsport~tion Grous are presently hand
receinting vohislos from cthor wdis to Lutfill ridasds roondrenonts,  The
aditionnl tenkers, SLM trailera, an® othor hwa reccinted cquimient have
ovoroxtonded the :wintenarce ¢ pability of the usits ond has cortributed to
o slight increesc in tho ceadline r~io,
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AVCA Ne (s ’ - : 20 May 1970
SUBJECT: Operational Report of the 8th Trarnporictior Groun (hotor Transport)
for the Pariod Tnding 20 april 1970, iCS ColUllebS (=)

SRCTION TX
Lessons Learned: Cormander's Ooservations, Evaluntions and Recormendations.
A. carintD: (1) lome
n. HMRSOITEL: (U} None
Cc. OMERLTIOS: (C)

1. ITEL: Cocmand and Control of Convoys Prowiding Dirent Support to
Carbat Arns Units,

a. OBSTRVATION: 8th Transvortation Group vohicles werc recently
corritted to transport a combat unit to & new oporational ared. ™ vehicies
were broken out to baitalions and subscquontly noved under the battalion's
control. Bocauwse of the snall nunber of vchicles (7 to 10) scnt with cach
battalion it was not possiblo to scnc cormand and control clonenis with
cach battalion, The probloms of regaining control and roturndng ihe vehicles
+0 home station bocome oxtonsive and o groat decl of 1ift capabiliiy was
1ost vhile the vehicles were returning.

b, EVALUATION: Gurpont doctrine (R: 55-3, para 5.2) stotes that
the serior tocticnl camaerder is in cormand of all tacticcl noves with the
tr-nsporteiion officor being subordinate teo iin.

¢, REICOMMENDATION: thils the tacticsl commandeT retains contrel of
the vohicles during the initial nove, he should rcleasc these wuhicles iom-
ediatcly upon arrival at destination in order that thoy vy rosunc other
critical nissions. In divisioncl uwnits, this showld ne closcly nonitored
by the Divisional Transportation Officcr.

2. ITEM: The Relio Systen,

s, CBSERVITION: & ipril 1970 broypht fortk the HoRo systen to
the 8th Tronsportation Group anc a challonge of our czpabilitics of turn
around %ine which has greatly immraved.

b, EVALUATION: The {irst shiment of Nol'o trailors had turn
around tincs of six (6) days. Lt present we cre oxpericreiny forty ciiht
(48) hours turn arorn, This should continue harrini nvy unforscen rech-
mileal nroblens.



UMCLAE S )

e 2 L N i
% Y G B e el v

L.

LVC., QtTG-3 22 by 190
SUBJECTs Operational Romort of the 8th Trunsmortation Group (Motor Tr-nsport)
for tho Period Ending 30 Anril 1970, RCS CSFUR~65 (R=-1)

¢, RECOMT. D,TION: The rcasor for the ineroasod officloncy is
duwe to the following positive Licasures:

(1) 18T!s aro not at the beach to assurc paper worl: and
trailor wbere are corrcet and correspond with the nanifost and loid,

(2) The 8th Transportation Croun Consolicrated Trotler ihint=
onanco Freility and 27th Tronsmortation Battalion inspeets the truilers for
jerviceability and roacdability. .ay shortecnings arc corrncted nv.idintely
or tho trailor i1s shuttlod to CTUF for rcpeir,

D. TRLLTIG: (1) llone
E. IIUTELLIGEIC® and SECURITY: (C) :one
F. LOGISTIES: (U)
1., ITEM: Vehicle Lssots; Troctors and Tankers

a, OBSTRV.TION: The 8th Traasportation Grous as-uiw’ tic .incion
of transnorting POL with toaleers fror ad Thon wpon ihe closing of the
pipcline o Ploiku an® An fhe. Af7%tional tankers wore recoipted fron the
Sth Maintcnance Batialion, 134tk (marternastor Corany and frow ' ICCV assots
on o tauporary loan.

b, EV.IU.TION: The Group is rrcsently 353 tankers over its suth-
orizetion. 1t is short of its unthorizo? musber of treet~rs and .ochoades,

c, QNCOI3IDLTIOS: The 6th Transportation Grouw siwuld be bol-
stored in t.-ctor asscts to nrovide backup couimnont to bo comrutter uhile
othors are underpgoing naintenonce and o off set tic increasc in traller
as-cis,e idditione) mechanies shonld be considered to odd in leoeping the
floct in its best operating condition.

2. ITEM: Vchicle /Lsscts; § Ton
2 nV.TIONS: A critiecal shortage of § ton vehicles preacnily

exists, Of the 72 authorized 3 tons 62 are on hand, These vehicles arc
uged for convoy corsiand, control, and sccurity,




AVC.. QLT3 ' 22 tay 19
SUBJECY: Operatiomal RHoport of the fth Transportatdon Group {(Motor Transport)
tor tho Foriod Bnting 30 .oril 1970, RCS CSFG65 (R-1)

b, EVALULTICI: The shortugo of those vehicles has nlaced an
additional burden on *hose remaining. Prosently a gun jeop will averzge
5,000 rilos och nonth under difficult ron’ eonditions.

¢. WFCOIIIMDLTION: The Growp should roceive its authorized nusber
of 3 ton trucks as soon as mogriblc. Prosently, to off act sono of the
soriousnoss of the situation some 3/4 ton trucks arc being substitutcd,

3, ITTM: Londing Logs {FSK 2530-534~2337, 2550~534~2336) for 12 ton
8&P Son:ltrailers,

a. OBSERV.LTION: During the reporting period left landing legs
bocane an c:-tremely difficult item to sbtain, Ne ficld fix is available
for this type log as therc is for the lfcsiram leg, The deadline rate roso
for treilers in a NCRS status.

b, DVLLUATION: Impreper and negligent operation cause rwat of the
landing log failures, Fron pest e:perdence and roguest tata the DISU's -
shoul® b ablo to kcom an adequate supnly of thosu parts on hant %o preelud
execssive deadline rrotos of criticel -~sscis.

(3]

¢c. RECOMMEDATION: More enpbanis be plueed on thesc itois hy

supply nersorncl.
gy s
Ji

40X T. LAUGST
Ccloncl, TC
Cormanding



AVCA=QN-GO-H (22 May 70) 1st Ind
SUBJECT: Operational Report of the Oth Transportation Group (sotor
Tranaport) for the Period Ending 30 April 1970, RCS CSPOR-45 (B-2)

DA, Headquarters, US Army Support Command, Qui lihon, APC 96238 JUN 1 1975

T0: Commanding General, lst Logistical Command, ATTH: AVCA-GO-0,
APO 9638,

1., The Gperaticnal Report - Lessons Learmed submitted by Hsadquarters,
izh Transportatica Group for the quarterly period ending 30 April 1970
forwarded.

2. Pertinent camments follow:

a. Refercnce item concerning control of convoys page 6, para Al.
Concur. Maximun effort is required to ensure prompt unlcading and
releas¢ of command transportaticn asseta. The 8th Transportation
Oroup should cocrdinate closely with tactigal commanders to expedite
release,

b. Reference iten concerning the RO/RO system puge 6, para C2.
Concur with action taken. No further action is required by this or highor
hB&dquﬂ!'tel‘S-

¢. Reference item conceming tractors and tankers page 7, para Fl.
Concurs This hoadquarters is prusently werking with ICCY tc fill the
TE shortage of 24 tractors. When this is achieved, a reouest will be
subnitted for a 180 day loan of additional tractors.

d. Reference item concerning ¢ ton vohicles page 7, pura F2. Concur.
There is a country-wide shortage of $ ton vehicles, with nc date of
delivery pricr to 8 august 1970. This headquarters has dirccted USAD, QN
tc hand reéeipt to 8th Group 3/4 ton vehieles peleascd te USAD by ICCV.

A total of ten have been relensed, and five ars on brek order,

e, Reference item ccncorning landing legs page 8, pars. F3., Concur.
Hewover, due to limlted supply in country and frequont improper oper-
ation, roscurces are expended faster than resunply is made availablz,
Recummend that Bth Group charge coreless cperators for their negligence
and conduct classcs in proper operation,

3. The report ls cansidered adoquate as modifjied by the above cumments,

7 L

FCR THE CChinANDER :

R. E. SHIBLEY

T, oGC

aspistant Adhutant Goneral
CF:
Bth Trane Gp s

ASFOR, Da w dncl



AVCA GO-HH (25 May 70) 2nd Ind
SUBJFCT: Oparational Report of the 8th Transportation Croup (Motor Trans-
port) for the Period Ending 30 April 1970, RCS CSFOR65 (K2}

DA, Headquarters, lst logisticsl Command, AP0 96384

T0: Commanding Genersl, United States Army, Vietnam, ATTN: AVHGCDST,
APO 96375

1. The Operational Report - Lessons learned submitted by Headquarters,
8th Transportation Group (Motor Transport) for the quarterly period
ending 30 April 1970 1s forwarded,

2, Due to closing of this headquarters, staffing cannct be completed.
Normal staffing will be done by Hesdquarters, USARV,

iisas 14

THOMAS M. PURCELL
11T, TC
CO, 15th MHD

10



AVIGC-DST (22 May 70) 34 Ind
SUBJECT: Operational Report of the 8th Transportation Group (Motor
Traneport) for the Feriod Ending 30 April 1970, RCS CSFOR-65 (R2)

Hesdquarters, United States Aruy Vietnam, APO San Francisco 96375 @ 4 979

T0: Cormander in Chief, United States Army Paclfic, ATTN: GPOP-DT,
AFO 96558

1, This Headquarters has reviewsd the Operational Report-lLessons Learned
for the quarterly pericd ending 30 April 1970 froa Headquarters, 8th
Transportation Group (Motor Transport) and comments of indorsing
headquartera.

2, Compamts Tollow:

a. HReference item concerning "Logistics", page 5, psragraph Fl:
nonconcur. The high twrn around time involved in the 2 Ton Trailer
Repsir and Return FProgram is due primarily to the conditior, in which
the trailers are received in Oldnawa. The 2nd Logistical Command can
provide 30 to 60 day turn around time as an average. However, when the
trailer requires extensive welding and is nmissing major assemblies, this
will lengthen the time considerably. lst Logistical Command mespages
dated 130815Z Dec 1969 and 310242Z Mar 1970 streas the importance of
shipplng ordy trailers that meet the criteria for overhaul. No actiom
by USARPAC or DA is recormended,

b. Reference iiem concerning "Landing Legs for 12 Ton S&P
Semitrailer, page 8, parsgraph F3: concur. Increased supply emphasis
has been placed on this item, 300 pairs of old legs are due tc be
airlifted into Qui Nhon shortly. Red Ball requisitions for the old
sets have been cancelled sinoce a new model wniversal type leg is currently
being procured, Dussein at all RVN depots have been established for the
new vniversal leg. However, no 1ift dAata has been received to date,

No action by USARPAC or DA is recommended,

POR THE COMMANDER:
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GPOP-BT (22 May 70) 4:h Ind (U)

SUBJECT: Operstionsl Jeport of M}, Bth Transportation Group (Motor Transport)
‘ for Period Ending 30 April 1970, RCS CSFOR-65 (P.)

HQ, UB Army, Pacific, ANO San Prencisco 96558 34 JUL 70

TO: “Assistant Chief of Staff for Force Davelopment, Depertment of the
Aray, Washington, D, €, 20310

This headquertars concurs in subject report as indoraed.

FOR THE COMMANDER IN CHIRT:
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