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with paragraph 5b, AR 525.15. Evaluations and corrective acrions shauid
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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DEPARTMUNT OF THi [RMY

HEAD U/RTSRS, BTH TRINSPORTATIC.. GROUP (M2YOR TRi.NSPORT)
APO 96226

AVOA QN-T0-3 7 Fot—aory 1969

SUBJECT: Operestionrl Report of the Hth Trmaport: tion Group {Motor Trensport)
for tha period ending 31 Jrnurry 1969, RCS CSFOR-65 (R-1)

THRU: Commrnding Genercl
US Arxy Support Commend, Cui Maob
ATTN: AVCA QN-0O-H
APO 96238

TOt Assistent C of 6§ for Forc: Development
Depar wocdbrof the hrmy
Weshington D. C. 10
SECTION I
Oporctions: Significont Letivities

A. CoMMidD: (U)

1. The 8th Tr-nsportation Group (MT') engegod in cparrtions during the §2 - [
of this reporting periocd.

2, LTC "41)irm R, SLRBER, Jr. rzsumod commend of the Shth Trrneporteticr
Bettelion cn 8 Jenuery 1969.

3. The prineipel stoff members ceeisting Colonel Oerlend X, ludy, Oroup
Ccomendor wore: LTC Roymond L, Fermar, Deputy Commonder; Mejor Dyw-ne D. Cudo,
£-33; Major Glenn Y. Long, Signo) Ofpicor/ies€ 83 Cc'bein Couetur i by, o=, (-
Certein Thowre S, KTbrnc’, $-2 rnd TF, 404 Rebart P, Colomen, 8<h.

L. Tho following visitors were recorded on the Group visitors' roglotor on =
dates indicrted:

7 Nov 68 « COL John M. Bannett, Trrns Div, MACV J-4S
21 Nov 68 « Mr. Binder, Editor, Amy anrgrsine

21 Uov 68 = COL Mrrshrll M. Motes, 00, USBLD

25 Nov 68 = COL Jehn &. irrcy, [OT, Com Ranh Dey

1 Doc 68 - BO Chcrles V. Rydsr, Jr., U1, UBARPAC

X ‘ DOWNORADED AT 3 YEAR MTERVALS:
EoR oT uY SICLASIINED AFTER 12 YEARS.
69732¢ ncL 1 DOS BIR 5290.30
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AVGA QN-70-3 VONSEHE 7 Pobrucry 1969

. -
12 Jrn 69 = OOL V.C. Guerin, Aoting Gl, USARPAC

12 Jan 69 - COL Durton P, Hood, Doputy G4, USLRV
1 Jen 69 = DG kKlry £. Roborus, DUS/Plrne & Opno, USARV
16 Jrn 69 = LIC Cheng, Ok, ROK ™' wor Divisien

2, Jrn 69 = COL Thume T. Evertor, £3, 593rd Oon Spt Op

2h Jon 69

C0l. John &. Trugp, 70, Sth Tr-no Comd
B. PeREONiSL, +DeINISTRATICH, MORALs /1D DISCIPLING: (U)

1. During the ronrting period, the 8th Transportction OGrowp {MT} we unc.r -
stronc th #n rverrgo ol 722 porsonnel. ’

2, In Duccmbar end Jenuery, 2n intnecivo progrem pes undertakon to revrito
£11 8th Oroup stendrrd operating procodures, pelicy lottors end othar dirvetiver
a8 regulsticns. This program hes beon successfully ccmplatod.

3. ‘The numbar of court merticle ineraseed & contly in this reporting
poriod: Novamt:» (1), Dacomber (6), and Jomuery (12). Over hrlf tha cagos coi.
cherges of =luc;ing on guerd op othor seniinel offensas.

L. 8th Trrnzpeortrtion Growp rsewmed specicl court moarticl Jurisdiction of -...
12Lth Trensport~tion Bottalion on 5 Docorher 1968, Provioudly, the Ploiky Sub
hroe Commond, now the LSth OS Gp, hed Jurisdictdon.

C. OPER.TIOUS: (C)

1. During this roporting pericd, trsk wehiclos of this commend trowelod
4,375,561 milos hruling 260,455 tons of crrgo, 6,431,562 grllons of POL ~nd 7,050
pessangers. The Bth Group rrmassed # totol of 16,761,47 ton miles.

2. 1ne numbor of hrstile incidonte in which Oth Group eonveys wore involvad
ero rs frllous?

hrbushos - &
Sniping - 15
#ining = 3
Tho not rnwulte of thocs oncountars weral
Triodly Kil = § WHA - 17
tisy(known) = KHA = 2
V-idclos Drmegod = 39
Rodi's - 353
Tonnrgo not movod dus to enowy eotivity - 3176 8/%'s

INCL - ONRPIOMISA
- AT
UNCLASSI -2y

ot PR
e
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AVCA QN-TO=3 1 Fobruary 1969
SURJECT: Oporaticncl Revort of tho Bth Treaspcrtetion Group (Motor Trrnsport)
for the poricd onding 31 Jenwrry 1969, NCS CSFOR-ES (R-1)

3. Tho volume of unemy hoetility requirud thc continved preson. . ° ah tracis
in ordor to lry down r supprossive vnto of firo in tho eritiecl first 20-15 minu- -
of sn embush prior te tha rrrivel of tho “ceticrl rencticn forco. This interr '
firepewar couplod with the commondte polizy to koup moving if erught in tho kilL
zone, couplec with rn unferced 100 mior Inturvel botwoon vehiclos, contribut:.
significently tc keaDing down the niuoor of friondly cresunltius in rmbushag eoran,
by compeny siaed NV /VC forcos,

4. The 50th Trrnsportrticn Compony of tho 27th Tronspertrticn 3ettelion w =
brought to zoro belence in equipment md porscinel on 2 Novombar 1963.

S. The 529th Trrnaportoticn Compeny (Light Truck-2M Ten) in Phu IHop, V.
rnd tho Sk5th Tronsportrtion Compeny (Light Truck-S Ton) Vupg Ro Bry, RVH voro
sonignod to tha 8th Trenspert-ticn Group ~nd nttoched to tho Shth Trrnspert:tic
Battolion on 1 Ducamber 1960.

6. Tho Goor Comprmy (Previsionrl) in Ploiku wes fdepetchad TLY ¢ Chu L-i
I. €2 cn 8 Documbor 1968, '
)
7. On 12 Documber 1968, the 529th Trrpaportrticn Compeny bocsne incnarsblo
due to & virturl szorcing cut of its porscnnel md uqui mont in order tc bring o -
unites within tho commrnd up te strongth.

8. The 35%9th Transport: tion Ccmpany (Modium Truck-Trnker) in Plaiku wcs »s.:i. -
to the 8th Trrnsportrtion Growp on 1 Jenurry 1965. The &th Group rttrched this
umdt to tho 12hth Trensportrtion Dattelion,

9. ©On 10 Jrouery 1969, the S45th Trmeport~tiin Comprny rocoived ordors ©
2 pormoncht chengo of strtion from Vung Ro 3ry to the botter puysicrl feeiliv
of Phu Hiop which h-d boen vrectod by tho 529th Trensportrtien Compeny. This @ -
~lsc onrblod tha SLSth to rchiove r buttor dufonso peeturo due to terrrin ~dvr.
trges.

10, On 28 Jenurry 1969, ¢ Trrilor Trrhafor Point wrs ostoblishod ot tho Lt
Divisien Comdy Encrl te axpodite treiler tuwnrround timo,

D. TR'INING: (U)

1. Trrining wee concuctod in sccordanco with tho mostar trrirsng schodulos
ernd epolicrblo trrining diroctives tc the mcimm oxtont possible. Due to tho & ..-
ion of the 8th Tr-nspertrticn Growp wnite nocrly ell treining wns cernducted &r to.»
ovenings. Thcrv woro axcopticne for driver trcining rnd for tho initirl inecount
oriontation. Thuro wore 92 daye of training in thia ruporting poriod .

2. Orivor treining wre conductod on r oontinuing brais by erch brttslion.
It onsitted of clcssroom crisntotion nAnd onetho-job tredning wideh included driving
in convoys widlo undor the supervision of ¢ trrined driver. Dus to the absonce ¢f
school treined 5 Ten Trrotor drivors in the roplccoment stresm, much ¥rlunble time
was speat oo trrining such drivers, wherens if trrining hod beun received in OONUS
it would brvo substentinlly shortensd sush treining md consequenticlly would hevy
resultod in rn inoronsed oporetionrl output.

INCL
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CONRDRILEIM

LVCh: QN-T0-3 T February 1969
SUBJRCT: Oper-tiomrl Noport of tho Gth Trinepertatim Oroup(Motor Trrnsport)
for tho poricd onding 31 J.nu-ry 1969, RCS CSFOR-65 (R-1)

3. In rdidtion to ccntinuud emph-eis on woopons frmdlirrizeticn “nd bett.. -
sight sorcing, tho Growp regirod .1 convey ¢ mrndors to esttond forwrrd obeo.
sohool in an Kho. A4leo, thy dreup comturtod clrsses on gunship/dustcff proc..' T

B. INTALLIQ-2:CE .ND SJCURI™.: (C)

1. Brecd on tho w.do~sirurd roid not trevolod by unita of the 6th OGroun t
rerch meny voried destinctions erch dry, -onvoy commrndurs end cthur pursenncl . .
afforded the opportunity to g-thes ‘portent intolligenca inform-tion. Inform:
qoneerning rood rnd bridge conditicna, sirpuctod onory leerntions nd cnticloot
meny rativity wra grthored rnd dic wminntod to ~11 eonvey cOBRINCJTS rnd to 1
unita. The Highway 39 Coordinrtor 118 bucn ~n uvxcello it svurca of izform-ts
goncarning onomy rctivity on thrt routo.

2, During tho rop-rting pericd thery havo boun two mrjor eti . 2 rnd pum:
sniping inciconts in Sub-Installotion Drove, r 5) squore mile dofonze sactor +
which Bth Trensperteticn Group 1s rcosponsibleo. On Tl Hovomber 1968, rr oocmvimct
VC plrtoon mbushod rn Bth Oroup nijht shatile ceonvoy vith rockuls, ruto: “ic
werpens, swll . »ms rnit gronedes rosultirg in 3 US KH: , 10 US Vhi, 11 valielc
damnged rod 1 ouvomy KHi. Tho soccnd mejor rttrek occwrrod in tho eorly houre
23 Jeonuery 1969 whon . estim-tod VC scppor squed ntiszked sn cdjccont uoit, 1.
§6th MP Compuny, with rcckats, srtchol chcrgee ~nd sutomnrtic werpcns rusvilind
1 US VHR, m NCO club completoly dostrcyed, 2 onomy KM, 21 hend grencdes, 3 :f
chearges md 3 unoxpondad B-4O rcunds CL.. In scrttorod actions threughout Sub=
Instrllrtion Drovo during tho roporting poriod, 5 more VC wore confirmud ra k!

3.. in intensive physicrl sucirity inspoction cemprign hns beon concuctad .
Sub-Instcllntion Brrvu by fisle grrdo officars, unit socurity officers, comp.i.,
gr~do officors cnd HCC's in , »uprrsiion for « possiblo Tot offensive. Tho TER
Trrosperteticn Oroup SITOC(S. »-Insteiletion Treticnl Opurctions Cartor) hrs cf
inrted this crmpcign md dmplomontod it with acny socurity direetives including
comprehoneive ahysicrl socurity rogulrtion.

be Units within Sudb-Instrllsticn Brovo rlso upgrrdod physicrl ssourity pl:+
These unite £l so continued to fued spot intalligunco ruports to SITOC,

S. Bth Trrosport~tion Group inctruocto? rll SubeInstrlloticn Brove units to
conduct commo chocks botwoan tho curr' towors cnd thoe CP evury 30 rimutes in cr’
to kosp the gurrcs clort rad (rovide +imucus testing of commo ecuipment. Hes: .
cwr, suborincts units of this cowrnd ~erc instructod tc mako pr- wisdon for o
serving of hct souwp md ccffoo to guerds ob night duty once beforo rud onco ~I..
midnight, ‘

P. 100I5TICS: (U)

1, Stme the lest repcrting poricd, 8th Tremsportation Growp hrs axporiancou
inerorsed difficulty in cbtrining necessery roplnrocments cof miseim ussonti~l
vehioles roquired to purform our line hrul missien,

2. The ¢lesolisation of cur light rnd modium truok companies during this perioc
alj=
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LVCL QN+10-3 7 Fobrurry 1969
SUBJECT: Oporeticnrl Roport of tho Bth. Trrospertrtdcn Group (Soter Tyonsport)
for tho roricd ending 31 Jrouery 1969, RCC CSFOR-65 (R-1)

ermo tc r comploto hedt, Tho high vrsh cut rrto of multifuels hra crused on
epprocirble loss to cw, ovorell lc- ! crrrying c~preity. Lt presont Eth Trens;. --
totion Oroup totrl pasats on .rnd e 4044 of ‘etrl rutherized st=~ngth for 5 "o
Crrge Trucks amd 608 far 5 Tc.: Trec-ors o7 which 7.3% rro multifv.’ vohicles.

3. Since tho implumentczicn of Jhe (iitrrilzed Troiler Medntenrnce Fredl- '
the derdline r=~td hns boan r 2ucad, ocotte= rccomtrbility hre becn esteblisho’;
tnd thy overrll trailcr mrinioncnco post:=o of tho BUlk Group 12 ton S&P samitr->.. -

fleut hrs grortly improved,

L. Within the lret 52 drys 8tk Tviarpertotion Oroup hrs estrblishod both -
0 rnd /0T torm. PForsomnol sekirs up the torm hove vomo from the verlous << 2.
sections of thid hordqu-rters. A cotriled schethilo hrs been implemcated whe -
evory unit wdthin 8th Group is inspocted cn ~ ro<urriug beeis.

5
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SSCTION 1T
Loserna lusrna': Lan dort's Ceory tions, svrlu- ticns rnd Recommundrtions
Lo PLEWNSL (U): lonu
B. OPuR.TIG.E (V)

1,ITeM: M 'itde-tdipn 1 drdoned Vohielu Genecot

(¢) ORSAVLTION: liu Atu Tronijort tion Groun under the lesdorship of o lcnol
Grrlend o, Lucdy modifiog, in Lovember, the “Herduned Vehiclo Concept® which it
fancv: ted dn Octebor o 1987, Th = concupt erllod for tha rmmor plrting o 4 reming
cf t-sk firza wehdelor Yor dinterepors 'l within tho ecnvoy in order to provide -
supprussive ' ore o f Lo sp-fust hetily cmbush forcos. Tho concopt origin-lly
erllud for = wireh unit .1 tun t-sF vohiclus hordod by -~ radic “gun joap™ :nc -
"herdeno t vohiclo®, knovn by the drivers -8 » “pun track”. Tho origin-l concuot -
‘lse ¢"1lud ©or o~ omre ! truck, upen vhich ¢ auedefifty would be mountod, to toke
up the mi7 1, svee w tie moreh wit -nd for rpothor rrdieo "gun jeop™ in tho roor
to provide ¢ atr- 1, Tho qurd-fifty w8 duloted a8 rn ossontirl p-rt of thu m~reh
unit duo to ths seoreity  f those | tunt qurd-fifties within tha comm-nd. Instucd,
tha cu-d-fift, ic wsed 1 »n "ns ovrilakla" besis ond usurlly assigned to tha
ecavey from ol Llhen v Uloiku whica censiste of meny morch units, [Llse, the lud
“yun truck" wa roolcec . .orocim 182000 gun Joup whoso mission 15 to ecout the
turr~in ~hot L f tho ooresundt £ orosipns of onamy forcus or obstoclos such -5 ¢
blewn ut bridos preeccts thy morch updt,  The replecod "gun truck® still rom-ins
in tho mrroh weit, Lur tow veries position threughout the march unit drily s th-t
the cneny - ush unity w0l not o he ohlo te snticdip~te nlreamont of this potunt

retoditop Jorel. J.Lcionee dn c tud thot whon thoe "gun truck" wastin the lund
It wes move swresotrhle T e Apd unumy fire.  Bnomy gunnurs wveul? know,
aftor sevor-l dmE £ eeme i, daurg the "jun truck® weould Do in the colun

ead cunrocuantly WGy roiu. o) tev< under firg tho convoy's rotelictiry firoowor
»8 the pri-. zy inltinl tor oo, 2, net being in tho front cf the column, tho “,un
truck cn =~ . u t t. r.roue - omtushed trek wohdelos in 4ts m'reh unit f-or
Bire ofiiy, e w0l 1ls 40 Looo’ to the terr of thy unit. The rriphnel concujt
arowddot the onasy the | srtunety to carmdt thu "gun truck® to pess throuch the
1l zine 0 then unlue-ch thoir fiv:power on the t.r:'ui.n}, compiyr-tively halpluas
tosk vohicl:», Fin-1ly, - coptrel vohiclu (rloc & Juop w/s mounted M=80 mrchine
gun) hrs 4. r roteing ' in the o-rch witt but 4t hre boun diroetad to pelieu thy |
column rollop WU n rem dn in ¢ ftotic pesitd n o in tho unit ts he¢ buon thy nroctice
ATevicusly.

(5 AUITIR: T "Her'wnod Vihielo Congont” hes boan meddfiod to recoemd o
itg0lf = r. = the trotierl situ-ticn -nd tho numbor ¢ improvised hordanod vohiclus
v il tle, : wall "# to vncble Lottur ecntral, socurity mud reconnndissence.

{e) o.7.°..7 TLa: Th-t «thur units vhich ~re ongrgod in convoy cperticns
in RVY raview thslr herduned vohiclo pelicy to ansure that such poliey corrusnends
with thy : ‘ific-ti p in the "h-prunue Vuhiclo Concupt™ swuscossfully implamontad by
tho £ta Ir-nr  rt-ticn oy up.

2, ITat Intupr-ticn o isrots

{-) ci%et . TIOH: Tho 359th h-nan_z-_ueu Compeny(Medium Tyuok-Tonkor) wre

Fef~GFFCHE-SE-ONLY
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detrchod frem tho 2L0th QM Drttrlion cnd resignud tc¢ tho Bth Tremspertrtion Group
on 1 J nurry 1969,

(b) EVLLUATION: Tho o¢'itdon of this t:nkur compomy not only grve thie froup
meroe vorsrtility but -lsc gre~tly ouhrneul the Groupls flexibility and rosponsive-
noss tc customor “omrnd, If thore is r horvy corand for 10L,01l trakors in tho
359th crn now be utilizod sinte § ton tr:ctors c~n bo swplied frcm the Oroup's
Modium Truck (Crrpe) Comprnios to roplece cny «f tho J59th's decdlinod trretcrs.
Convorsoly, if POL Aum-nd 1s light, thu 3.9ih trretors nrre pressed into beth shuttlo
end linuv hrul for the Hodium ruck (Urrpe; Camperndee,

{c) RECOIMENI.TI'Mi: Thw supocrt commds oxrminog tho forsibility of pl-cing
£l) tronspertotion com rridos wundor che trensportation grewp in ite rroe in erder
tc cbt~in vorsrtility, increcsad £ .lbility rnc¢ more officiunt utilizrticn of
tr-naportsti n rsscte,

3.ITEM: Litturs ~nd Firet /ic¢ Cont-inures in Gvn Trucks,

(~) OPS&n” JION: .xh Trrasportstior. Geoup hos ux vrienced rmbunhes vharu
mon hovo boon v undod ! hed te bo ovecuriod out of tho kill zone by gun truwcks ia
erdar tc rorch - sacurs rree vhero Jastoff could th.n pilck them up.

(b) EZWLULTION: Bth Group now roquires orch gun truck to errry two litturs
end ¢ first ric contrinos in epdor thet the gun crovw m~y be prapared to both remin-
1stor first ~id ~nd to avreurte cur scundad cut of tho kill sone to ~ more siécwie
troa,

(¢) FECONMe DLTICI: Thet this requiremont ba tdoptod throughout RVN in convey
cparnticn- .

C. TR.INIKG (U)

ITaM: Schrol Treinod S Ton Troetor Drivers

() CoH<OVATION: Vory fow of the mony S ton trretor drivar roplcerents tact
zrrivo rt tide Group cro school troined for thelir job.

(b) EV.LULTIQI: Much vrlurble timo thnt eculd bo spont fulfilling opurrticnal
roquirement: is dovotod instecd to *rrining 5 ton trester driver roplrooments who
heve nuvar boon scheol trrimwd in thrt crproity. Mopocver, it would probebly im-
prova the srfoty freter if roploacomont drivers wara schoolod in how to drive ¢ 5
ten trrotor ract hew to pull ¢ 12 ton SAP prior to crrivel in RV,

{c) nRECOMLND.TION: Thrt CONARC instituto r treining progrrw to ensure th-t
replrcomonts for § ton trretor drivor TOE positions are school trriped prior to
arrivnl in iVH,

L. DTELIIZw¥C: (U)
ITEM: Umard Towor Ccordinctos

(r)} OXSSRVITION: The SITOC has tho grid coordinctes of oech nmmbered guard
tewar in Sub~Installcticn Drrve posted in its oporeticns bunker.

.7-
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(b) EV.LU TION: DNo-dy necess to theae gricd coordinctus hes provon invalurblo
in ¢rlldng in rrtiile~y iirv into the rror whoro hestils fire hrs bean detoctud.
Since the guerd tower vumber crm bo swiftly trrnslrted into grid coordinrtes, fire
drection ~nd sQJustm.nt rra repid.

(¢} RECOMMHDLTICHN: Thot all unlts havu ready accass to tho cocrdinrtos of
tholr manned «eiticne in ordor v rapidly provide necursto fire missicns to both
artillary ~nd gunships.,

E., LOGISTICS (U)

- 1.JITEM: Low Priority of Temis

() ODSERVATICN: Thu 17 combat lossea of v-ricus ty.os of mission essenti-l
vehiclos, vehiclos thou hove bacomu wnservicorblsa duo te foir weer :nd tecr, ond
accidentel demrgos hovo grortly reduzed the 8t Tromspertetion Groupls ovorall
desirad crpebllity in cww line hevt aissien.

{b) EVALULTION: In the overrll cporation of the tesk vehicle fleot 1t 1<
bacoming incrostngly clasr thet tho presout wesh cut r-to will soricusly hinder
our lord earryiug crprbility in pe:xforming cur line heul mission.

(c) ECOMMTLLTIONS:

1. Thrt » hichor priority bo plirced on the issuing of roplreemcnt toir
vohiclos to insurc movoncnt of rll types of supplies in the combrt zone.

2. Thrt wosh cut erdterir siculd be astoblished far apch specific typo of
vehicle s: ~n ordorly withdrrwel con be mrdo ¢f thesa vehicles £nd swlterble ruilioce~
mants be m-do ~vrilrblo on a timely breia.

3. Thet o nuwbev of vehiclos equivrlent to 10% of our overrll floet te
hald in depot stozk for combri lossos rnd cther omergency replocemaents,

2,ITEM: Ideseliration of 5 Ton Truck Cergo rnd 5 Ton Truck Troctor.

{(r) O SERVATION: The multifuvod S ton wvehicles hrve beccme mn increased mrin-
tencnce problem Laccuse of cge, milespe, wenr rnd teor, rnd other malfunctions,
This causes £ vory high numbor of multifuels to ba weshed cut £t 2 time viwn touru
zre no Mrck Mosel Trucks in this Support Commend rvnilable cs replocemcnts. 1o
8th Orcup hoe 240 of the 5 ton cargo trucks ruthorized mmd 97 on hond, 42 of which
are multifuels., In most crses these multifuel wchiclos should be returnmed for
robudld snd/cr wrshed out of the systom., Tho 563rd Trrnsportrtion Company, & modium
truck unit. cont ining multifuel 5 ton trrotors, ie cporcting rt below 508 crprbility

(b) iiIULTION: To oliminato s sorious maintoncnco problam snd to get bettar
performrnc cut of & trsk vohicle, these multifucls should bo replaced by Mook
Dosel Tre ke/Tr~ctore. Not cnly would this standardise maintennnco support in the
combrt zona but £lso wouid enrblo eveourticn of thoso vehicles while still rebuild-
nble.

(¢) DUCOMMENDITIX : Thot ap intensive offort be mada to preceed with the
dMesoliz-t.on progrem for all wehiclos ongegod in combet servise swypport.
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3.ITEM: Contrrlisad Traliler M-intoncnoe Fooility

(=) OBSURVLTION: Tho prograss mrdo sinco the last roporting poriod hrs provin
thot the Centrrlizod Tu: iler Mcintensnee Froility has rcocmplished mcre thrn pri=
viously expoctod, Thrirgh ~n oxpesiiont running roprir shop rnd thoe estrblisbm.ro
of schodulod s.rvices, tho o7urrll 4i~ilev dordline fate has bewn roduced to 2. 7.

(b) EVILUATION: .t the present tim: 208 of the trrilers in tho fleot hove
received tholr schodul.:d service thiough iho mrintenrnco fncility. Conseguontiy,
it 12 probrble thrt tho derdlino r-tu wiil. bo ovon dower whon rll of the trriicr
Ileot hrve rocoived schodulad sorvicos.

(¢) RECOMMENL.TIOW: Thet consolidrtod tieiler meintenrnce be considercd v
Lrmy wide plroning of troilor trronelor operntions. 0

L.YTEM: Inspecticn Torms

(r) OBSLRVATION: Prior to the initicvion of the 8th Greup QI rnc iNX Torns,
units being insiosted Ly higher herdqurricvs ware in rest coses mariinal o i
some crses uns:.lsfrotory. This wes duo ia part o tho ehortege of qurlifiod r.»-
asonnel rt camnny lovel.

(b) EVALULTION: Evory wndt of the Bth Group hns boon inspected elther rs
courtesy or ng ¢ Sfre=ul/CMMI. Ls o~ resilt of these inspections umits hove rocl ~oid
higher sccres by visiting hordqueriers rnd the overrll proficiency, whicl. lnciv-.s
spply focount~bility, records mrnagaement, utilisntion of menpower end gyulpmoni,
better living conditicn:, mess mancgement rnd maintennnce mrnsgement, is considor-
ably highor. Theso iriroctions heve rlsc served re r vory important tool in tho
treining .7 newly ~ssigned persounsl rnd estrblisling gorls which are consistuit
with the rccomplishmonte of owr mission. :

(c) RECOMENLATIGN: Thr* contdauel emphrsis be pleced by group ~nd brstrlion
herdqurrtars cn skillod rdvi ‘> rnd iaspections cf subordinnte undte in ordar to
insure thri high strndrrds rreo being maintnined.

F. ORQUNIZ!TION: BNoae

G: OTHER: Nomo
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AVCL QN-GD=H (7 Feb &§) 1st Ind
SUBJECT: Operationsl Report of the 8th Transportation Group (Motor Trans.-
port) for the Period Ending 31 Jenuary 1967, RCS CSFOR-65 (R-1)

DA, HEADQUARTERS, US ARMY SUPPORT COMMAND, QUI NHON, ARQ 06238 2 % WAR1363
T0: Commanding General, ist Logistiocal Command, ATTN: AVCA G0=0, AFO 96384

The Cperational Report - Lessons Learned for Quarterly Period Ending 31
January 1969 from the 8th Trensportation Group (MT) has been reviewsd and is
considered adequste with the following comments: ‘

a. SECTION 1, psragraph ES: Conour. More widespread employment of this
policy might ‘mprove guard post security at other installations.

b. SECTION 2, paragraph Bl: Nonconcur. The positioning of the hardened
vehicles (gun trucks) will vary according to road conditions, number of vehicles
in the convoy, and numbers of hardensd vehicles svailable. The positioning
of the gun trucks does not change the concept.

c. SECTION 2, paragreph B2: Comeur, This policy would &lso glarify a
nunber of chains-of-comnand,

d, SECTION 2, paragraph B3: Concur, Recommend higher headquarters
initiate action on this matter.

e. SECTION 2, paragraph C: Conour. The burdem of training drivers
should not be placed upon units in the field, Action by higher headquarters
is required.

f., SECTION 2, paragraph Dt Concur. Failure to have acourate coordinatea
of fixed positions readily svailable could easily prove crucial in evemt of
attack,

g. SECTION 2, paregraph Ei: Conour with recommendations (¢) 1 and 2,
A policy presently in effect establishes higher priority for combat losses
and replacenents for washouts vhen organisstional shortages reach the critical
atage, Nonconcur with recommendation (o) 3 of paragreph Ei, This matter is
controlled by the Department of the Army, Distribution and Allooation Comnittee.
The supply system is currently unable to f£ill existing shortages; due to this
eritical posture, distribution is limited to established authorimations only.

"
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AVCA Qi=GO-H (7 Meb 69)
SUBJECT: Opuretienal Report of the 8th Tremsportatien Group {(Metor Trans-
pert) fer the Period Ending 3t Jamuary 1969, RCS C8FOR=65 (R~1)

he SECTION 2, parsagraph E2t Concur. The Mack diessl truck has in-
creaned the opsratisnal-ready rate of the five=ten truck flest.

i. SECTION 2, paragraph E31 Concur. The ebservation and evaluatisn
ssctiens of this paragraph illustrate ths potential valus of consclidated
trailer maintensnos facilities.

Je SECTION 2, paragraph E4t Comour. The infermatien on inspectien
improvement 1s correct.

k. SECTION 3, Escape, Evasion and Survival informatisn for this re-
porting period was not required.

FOR THE COMMANDER:

RICHARD A, DANIELS
T, AGC
Asst Adjutant General

™LE: QU 2338
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AVCA GOMH (7 Peb 69) 2d ’nd
SUBJECT: Operational Report - Lessons learned of the 8th Transportation
Group for Period Ending 31 January 1969 RCS CSFOR-65. 2 4 APR 1949

DA, Headquarters, 1st Logistioal Command, APO 96384

T0: Commanding General, United States Army, Vietmam, ATTN: AVHOC-DST,
APO 96375

1, The Operatiomal Report - Lessons Learned submitted by Headquarters,
8th Transportation Group for the quarterly period ending 31 January 1969
is forwarded.

2, Pertinent comments follow:

a. Reference item concerning "hardensd vehicles" concept, ssction II,
page 6, paragraph b{1). Conour with paragraph b, 1st Indorsesent, The
concept of the hardened vehicles in convoys is not, and never wes an
issue., The observation points out that variation and avoidance of patterns
are techniques used successfully to foil eneay ambush plans. These
{nnovations will be submitted for publication in the USARV Transportalion
Bewsletter for dissemination to TC units throughout Vietnam,

b. Reference item concerning litters and firet aid containers in gun
trucks, section II, page 7, paragreph b(3). Concur with actions taken to
facilitate evacuation of casualties.

c. Reference item concerning school trained 5 ton tractor drivers,
section II, page 7, paragraph c. Concur. Problems resulting from the
shortage of trained heavy vehicle drivers have been reported to higher
headquarters and programs designed to bring relief are being considered
at Department of the Army and CONARC level. Until this problem is resolved
and a training program is implemented, training of drivers will have io be
accomplished within RVN,

d. Reference item concerning low prierity of issue, section II, page 8,
paragraph e(1). Concur with paragraph g, tst Indorsement.

e. Refersnce item concerning dieselization of 5 ton trusk cargo and 5
ton truck tractor, section II, page 8, paragraph ¢(2). Concur. A maximum
effort is being made to dieselise primarily the 5 ton tractors in Qui Khon
Support Command, The dieselimation of 5 ton trusks is also receiving
maximum attention, even though the criticality of this item Army wide makes
it difficult to £111 all requiesitions with diesel vehicles., Therefors,
some replacements may be either gas, miltifusl or dissel,

13



AVCA GO-MH (7 Feb 69) 2 Ind
SUBJECT: Operstiomal Report - Lessohns Learned of the 8th Transportation
Group for Period Bnding 31 Jamumry 1969 RCS CSFR-65.9 4 APR 1969

f. Referense item concerning centrelised trailsr ssintenance faczility,
section II, page 9, peragraph e(3). Concur. Decisions to opsrate
centralised trailer maintenance facility should be made based on local
operating conditions. This concept is being used in varying degrees
throughout RVN and has proved successful.

3. Conocur with the basic report as modified by this indorsemsnt. The
report is considered adequate, :

FOR THE COMMANDER:

TEL: LBN 4839
LAFNY X. KELSEY
1Lt, AGC :
Asst Adjutant General

CFs:
USASUPCOM, Qui Nhon
gth Trans Group

14



AVHGC-DST (7 Peb 69) 34 Ind S 8 APR 1969
SUBJECT: Opesrational Report of the 8th Trans ation Group (Motor Transport)
for the period ending 31 Jenuary 1969, RCS (sm-és (r1)

HEADQUARTERS, UNITED STATES ARMY, VIETHAM, APO San Francisco 96375

TO: Commander in Chief, United States Army, Paocific, ATTN: GPOP-DT,
APO 96558

’l'l'd.- headquarters has reviewed the Operational Report-Lessons Learned for

the quarterly period snding 31 Janusry 1569 from Hesdquarters, 8th Trans-
portation Group (Motor Transport) and ccmeurs with the report as modified
by the preusding indorsements.

(1) lh

C. D. WILSON

T, AGC

Assistent Adjutant Geners!
Cy fun:
8th Trans Gp
1st Log Comd

15
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GPOP-DT (7 Feb 69) 4th Ind (V)

SUMJKT: Operatiomsl Beport of HQ, Oth Trams Op (Motor Tramsport) for
Period Ending 31 January 1969, RCS CEFOR-65 (R1)

RQ, US Army, Pacific, APO San Frencisco 96558 g1 MAY 1969

T0: Assistent Chief of Staff for Force Development, Department of the
Army, Washimgton, D, C. 20310

This headquerters has evaluated subject report and forwsrding indorse-
mente and concurs in the report as indorased. '

Mi\%aé s

Ast AG

FOR THE COMMANDER IN CHIXF:

ié
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