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DMPFTiRMNT OF THe ARMY

HEADQUARTERS, 8TH TRANSPORT.TIOJ GOUP {4DTOR TRLWSPORT)
APO 96226

AVCA QN-10-3 ' |18 Yebruary 1970

SUBJECT: Oparstional Raport of the 8th Transportation Oroup {iotor Tramsport)
for the perled ending 31 January 1570, 105 csrc]m-és {R-1) ‘

THRU: Cammandinjg General

U8 Army Sppport Cammand, Gui Nhon
. ATIN: AVLA ON-GO-H

APO 9623

T0:  Assistent € of S for Forco Qrvolopmont
' Dopartment of tho irmy
Weahington D, C. 20310

SECTION I .
Opcrations: Sipnificant fotivities

A. COMUND: (U)
N

1, Colonol Alex T, Langston Jr., commended 'during the untiro pordod. _
The principly staff officors woro: LTC Gerden l'II. Lndarszon o5 sxceutive Officor:
1Lt John 8. Maynord ag S-1; Captndn Julirn . icrkham cu §-23 Hojor Themos G,
8tavene oo 8-3; Ceptain Yobort s Wolcs oo S<4; dnjor John . didor roplacing
Major Gloon W, £ & Signal Oific.r/hosictant 8-3; Coptein Horbort H. Hicks
ropleoing LTC Robert 4. Arms vho hid roploced Iir:,jor Orlondc Chepmen ag Growy: -

Cazplain.

, 2, Tho Bth Trensportcticn Group (MT) cucesst fully porform.d ita miscion
of 1ino houl, loocl howl, znd combat cporctiong fluring tho 92 days of the
. roperting puried, ‘

3« Inonoctor Genorel, lst Lopistieel Cemncnd, conductud on inpual Oeonoral
Inspoctich of HHD, Bth Trcnsportctirn Group (HMT)|on 20-22 Jonucry 1970, in
ovorall rrting of SATISFLCTORY was nwrrdad, Thol Inspoctor Oenurel commentod
that D, 8th Trensportotion Group (MT) was the finost HHD ho hod dnspectod
to deto,

FOR or vr ‘
.70/ 17/ ROAWNGRADED AT 3 YEAR INTERVALS;
1 DECLASSIUED AFTER 12 YEARS.
Inclosurs 508 it 5200.10

GONMBENTI
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| ‘15 Foleuary 1570

4o Tho 8th Transpertetdon Orcup rcccivod visite fram tho following
dignitarioe on tho datos indiorteds

3 Nov 69 = L0 Pronk. T, Kildron, Dopoty Gomending Ganeral, U8y
24 Now 69 « GOL Qifford G, Roynolds, BCO {oeignato), USASC, QN
12 Doo 69 - B0 Mubcrt S, Ounninghor, 08, 173 Atrbomo Brigade

|27 Jan 70 = 0OL Hilliam C, Lpplogrtc, DOO (Dosdgnata), USLSC, G

20 Jon 70 = OOL Kannoth L. 3tahl, Inspoctor Oonorel, lst Legisticol
Comnnd '

B, PERSONENL, LIMIJISTRAYION, MOU.LS, AYD DISCIPLINEs (U)

1. a. During tho yoporting poriod, tho 8tn trrnsportation Croup (MI) was
uwndor strongth cn avurage of 124 poreonnol, It sbculd bo notod that whilo
tho avorego dally undoy strongth figurc has doercssod from provious reoporting
porinds, totel authorisod stronpth hee contdnuod to drerense durdng tho ontiro
past 12 ponths, 8inco 1 fohruary 1969, tutol puthorigud cnlistod stronith hrs
dooroased from 2611 to 1894, a drcp of 717 sprcce.

b, the ruporting poricd, tho Bth Transportetion Growp hac
boon short eix (6) majcrs end five (5) werrent cfficors,

2. Thory woro no spociel courtsemertirls during tho reperting poried,
a drop fram cno durdng tho provious reporting poriod,

3. Morrlo acntinuod to be hiz b threw hout the 8th Trensportction Group.
C. OPERLTIONS: (C)

1. Durinp this 92 dry muricd, tho Bth Trenepcrtation Oroup compilod
14,100,308 ton milos, trevolin: 2,678, 983 milos, hruling 212,096 tone of
—oapgo, 20,415,200 ¢allons of setroloum nn! 10,636 NEEQRECYs, . .

: 2., Mo oumond wos involved da ndne (9) mrjor cmbushes, tw:lve (12
endping imeidonts and oi;ht {8) mioin; incidenta Auring the purled. Tha

- stotistioal rosults ~f tho oncountors wores

EXL (0S) -0
WIL (U8) - 20
EIA and WIA {Bnomy) = 1
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.?Oh"a -1
~ Vohielos dastroyad or drmagcd - 27
N o to cnamy cotion ~L69
Tonnage not mevod duc to onomy scticm = 4,273 8/t

3. Pnamy cction 2geinst comvey oporetions was sporctic during the pordod.
from b Jenuery 1970 tc 7 Jenucry 1970 tho onomy porpotroted threo (3) major
smbushos and two (2) snipor incidonts,

4., All but one platoon of the 545th Transportation Company (Light Truck)
was detached from the 8th Transportation Group on 10 November 1969 and attached
to the 393d General Support Group. The one platoon was moved from the company
location in Phu Hiep to the S54th Transportation Battalion in Cha Rang and
sttached to the 523d Transportation Company {Light Truck).

5. On 21 November 1969, a POL platoon consisting of 17 tankers was detached
from the 3%Jth Transportation Company in Pleiku and attached to the 88th
Transportetion Company {n An Khe. This was to balance POL assets to get the
best utilization in line hauling POL from An Khe to Pleiku. This was done due
to the fact that the pipeline between An Khe and Pleiku was subject to constant
enemy interdiction and additional POL was required to be line hauled to Pleiku.
The pipeline was non-operational from early November 1969 until 7 December 1969.

6. During the period November 1969 through January 1970 there was & marked
increase of movement in the POL fleet. On 8 January 1970, the pipeline between
An Khe and Fleiku was shut down permanently. Resupply to Plelku then relied
upon the 5,000 gallon tanker fleet of the Bth Transportation Group. Within the
time span of one (1) month, the tankers had increased the fi1! at Pletku to a
point where a day to day requirement had to be determined by AC OF S Petroleum.
The tanker fleet for this operatfon had been increased to ninety«three {(93)
task tankers. These assets were primarily placed in the Plelku and An Khe
areas for operatlions.

7. When the additional assets were acquired and operational fer the
month of January 1970, an average of 33.9 tankers a day were.operational
on QL-19 line haul datly. An average of 58.) tankers a day were operational
within the Bth Transportatlon Group area of operations. This is approximately
62% of the Bth Transportation Group's tanker assets operating on a dally
basis. Information indicates the Plelku tank farm {s at an approximate
average of 807 Fill as the result of the constant flow of tankers into
Pleiku.

PRI NG T
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8. On 27 Decesber 1969, a 97th Transportation Battalion convey
srrived from Ctu Lai with 15 5-ton tragtors with 12-ton semitrailers.
Ths 8th Transportation Group provided maintencnae and mese suppert almg
with assistancs in loeding operations. The convoy was able to load and
roturn to Chu Lai with no problams while &n Qui Xhon.

9. On 3 Jenuary 1970, tho 8th Transportetion Group uwtilisod 30 S-ton
crrgo trucks on 8 AOK troop move, This was 8 woll coordinatod move in all
aspocte,

10, Other troop moves during the period oxperiehced continued
"misutilization of assets. Both pearsonnel and equipment were tied up
needlassly due to the inability of the moving units to load and off load.

11. The Bth Transportation Group was tasked to move )1 Sea-Land Vans
to various deatinatfions on 19 and 20 January 1970 as part of a test in the
thru-put concept of containerized shipment of ammunition. The commitment
vas complated with no problems being encountered.

12. In December 1969 the 8th Transportation Group Communications

Section changed the Jccountability systex for SSI/SOIt's, The purpose was
to reduce the number of SOI's on hand and create a constant chain of
accountability., The SOI booklets are assigned to specific vehicles and
personnel, by separste numbexrs. Upon sssignmment of a booklet to a person,
this sssignment cannot be changed, The system was implemented using
separstaly numbered books produced by the communications conter. Thus from
8th Transportation Group hesdquarters to the subordinate battalions the
accountabliliity is, by using separste numbered books, a stronger system

than used prior to December 1969 gnd it has reduced the previous distribution
of the Groups SOI's, .

13, Along with the change implemented above a new procedures policy for
sacuring esch book by the holders was published. The new policy required each
user of the 8th Group SOI to secure his SOI booklet by means of a chatin
attached to a button hole on his fatigue uniform, The S01 booklet was then *
te ba inserted into the left shirt pocket. Thus the jJossaibility of a loss or
compromise i3 reduced, because the booklet is attache. to the uniform of the
parscen using the 50I.

D. TBAINING: (U)

1. Training was conducted on each of the 92 days of the reporting period
in sccordance with the mascer training schedule and other applicable dir-
ectives. As {n the past, the majority of the tralning was conducted in the
evaning after the convoy had returned.

S
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2. ‘The Bth Transportation Group completed a series of on the job training
for Vietnomese machanics as pert of Project Buddy. Such & close working
relationship was developed, that when the period ended, the units requested that
more Viatnasese soldiers be attached ta the 8th Transportation Group for on

the job training,
E. SECURITY AND INTELLIGENCE (C)

1. During the reporting period, the 8th Transportation Group exercised
command and contro) for physical security of Compound Complex Charile {¢ce)
2 six square-mils srea of the Qui Nhon Defense Installation comprised of
sixteen (16) units and facilities. During the quarter, "E" Company Troop
Commard, USAD, QN was replaced by Property Disposal Company {Prov), USAD, QN.

2. A sound defensive posture has been maintained. Defense improvement
projects have emphasized upgrading perimeter barriers and insuring a high level
of personnel rsadiness, particularly in view of the approach of TET. Defensive
capability was materially enhanced by the emplacement of fougasse devices aleng
the southern perimeter of sub-Complex C-1 and by the construction of an iInternal
sccess road to facilitate movement of reaction forces within the installation.
in sdditien, the Compound Complex H&l program was improved by the introduction
of a wild card approach featuring the use of gun trucks and other mobile
equipment on & random basis. Capitslizing on the firepower and mebility of this
equipment, this innovation adds flexibility and incressed firepower to the
H&I program. .

3. During the ruporting period the snemy perpetrated two RFG attacks
against Compound Complex Charlie. On 6 January 1970 at 23354, "E" Company,
USAD received three (3) B-40 rockets and SA fire from an unknown size enemy
force resulting in one (1) 8th Group S&P trailer destroyed and snother damaged.
On 17 Jenuary 1970 at 01554, the Property Disposal Company area wes attacked by
SA fire and ons {1) B-40 rocket resulting tn one (1) US WIA. Although numerous
fncidents occured during the reporting period, negative casualtles and damage
resulted therefrom.

4, Elemants of 173D Support Battalion (Airborne) and of the Capitol
ROK Infantry Division (CRID) made periodic patrcls on Nul Hen Cha Mountaln
which borders the scuthern perimeter of Compound Complex Charlie. Om 21
January 1570 at 1200H, a 173D Suppert Battalion patro! made contact with
thres (3) VC resulting in two (2) VC KI1A, one (1) VC CIA slong with one (1)
B-40 rocket, two (2) rifles, one (1) pistol, tnres (J) hand grenades, assorted
amwunition and documents captured.

F. LOGISTICS: (W)

1. Since the last reporting period the Group has reveived its authorized
nurber M54A2C dropside 3-ton cargo trucks. The present count is 200 authorized

and on hand.

2 T e "
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13 February 1970

2. The AC.of S Supply has inftiated a program to standavdise the entire
8th Group task vehicle fleet by shifting assets within the command to provide
the Group with all diesel powered vehicles. The last M52A2 multifuel tracter
wss laterslly transferad to the Sth Maintenance Battelfon 1 February 1970. The
Group still has nine M343A1 multifuel wreckers which may be switched if other
unita have diesel powered wreckers to transfaer,

3. A program was established to rehabilitate MS2Al tractors with high
milsage. 5Selected tracters are turred into the B5th Mafntenance Battalion
vhere they are returned to & green condition except for age and wileage.

4. An offghore rehabilitstion program was initiatea for M127 series
S&P semitrailers. At present, four (4) trailers have baen retrograded.
No information has been received concerning their return.
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L. COMMGNGS (U) Nonc
B. FESONNEL: (U)  Ncne
C. OPLU.TIONS: - (C)
l. ITEM: Maiataining 100 meters Interval in Convoy.

a. OBSERVATION: 1In a recent ambush in the An Khe Pass, certain
Han Jin {(contract) vehicles did not maintain proper interval when forced to
halt. Several additional vehicles were then in the "kill zone” than would
have been if the 100 meter interval had been maintained. '

b. EVALUATION: By maintaining a 100 meter interval at atl times, the
number of task vehicles exposed in a "kill zone" would be limiced, thereby
reiucing the effectiveness of tha enemy's ambush.

¢. RECOMMENDATIONS: That all units involved in convuy operations in s
combat zone be aware of the value of maintaining the 100 meter interval.

2. [TEM: Armor Plating of Task Vehicles.

a. OBSERVATION: All 8th Transportation Geoup task vehicles have had
a plece of armcr plating placed fn the window wall and under the driver's
seat. Because of this armor plating, the drivers were sable to remain in
thair trucks when halted in a kill 2one when being smbushed. Although
the vehicles were hit numerous times by small arms fire, no rounds penetrated
the armor plating. The drivers wera able to move immediataly upon the
direction of the convoy commander. In vehicles not belonging to 8th Trans-
portation Group caught in the "kill zone", that did not posses the armor
plaring, the drivers were forced to abandon their vehicles and seek cover in
the ditch. Both an increase in casualties and a loss of control over the
drivers was erperienced due to the fact that they had to lesve their vehicles.:

b. EVALUATION: The instaliation of armor plating in the doors and on
the flcor of convoy vehicles i{s a definite factor in reducing casualties
when ambushed. 1In addition, greater control over the convoys is established
by allowing the drivers to remain in their vehicles while in an ambush.

¢, RECOMMENDATIONS: That ell vehicles operated in corvoy in a
combat zone be outfitted with armor plating in the doors and on the floor
for drivers protection.
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1. ITiMs Voldelo Lascts

1§ Pobruory 1570

a. OBSERVATION: Units of the Bth Transportation Group are turning in
M52A series tractors at g faater rate than ever before. The fleet presently
encompasses £ifry (50) tractors with over 45,000 miles. The DSUs are not
welding cracked frames and are less stringent on their criteria for turn in.

b. EVALUATION: The 8th Transportation Group has received £3 new 5-ton
tractors since 23 Novembaer 1969, These have served to lower the deadline rates
of the units and thereby increased the availability of task vehicles.

c. RECOMMENDATIONS: Work be continued to turn in the 50 5D model 5
ton tractors still pregsently on the rosters of the units.

2. 1TEM: Landing Legs for MI27AZ S & P semitrailers

a. OBSERVATION: The new landing leg kits promised for delivery tn
October 1969 were not forthcoming. ) '

b. EVALUATION: A fleld fix was developed by SFC Cave and CW2 King
utilizing 4%" OD pipe as g lower leg. The modification has proven successful,
inexpensive, and simple to supply.

¢. RECOMMENDATIONS: The new leg is basically weak. A new leg similar
to the field fix would do much to improve the overall performance of the
M127A2 trailer.

3. ITEM: Wheel Cylinders for MI27 Series 12 ton S & P Semitrailers

a. OBSERVATION: An inordinate number of wheel cylinders are
requiring replacment on semitrailers. These items are in short supply.

b. EVALUATION: Wheel cylinders are "blown" and become unserviieable
due to {mproper braking by operating personnel and improper adjustment by
mechanics. The operactors tend to utilize the emergency (Johnston Bar) brake
to lock all trailer wheels instead of using the normal service brakes. This
greatly shortens the life of the cylinders.

< momre DONMDENTIAL



UNCLASSIFIED .

15 Yebruary 1970

o¢ RECOOENDATIONS: Drivers should be educeted in the proper
procedures for cparetion of & tractor-trailer rig prior to being shippod

ovavggas, .
wn .
w,-' I ’4% 4-‘—-8«
1 Incl LLEX T. LLNGSTCH, JRT
as GOINGJ., TO

Commanding
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CONFHBENTEM-

AVCa JmGO-H (15 Feb 70) 18t Ind
SUBJECT: tperational Roport of the &th Transportation Group (tictor Transport)
for the Puriod Ending 31 January 1970 RS CSFUR-65 (R2) (u)

DA, HEADYARTERS, US Army Support Gommand, qui Nhon, kPU 96238 2 mar 70
i Commanding General, 1st legistical Corand, WTTI: LVo. =L, e o

1. (C) The Uporational Report ~ Lessons Learned of the 8th Transportation
Group for the quarterly period ending 31 January 1970 has beun reviewsd by
this headquarters and the following comuments aru submitted: :

a., SECTION II, paragraph C 1: Coneur, taintaining 100 mutur intopval
in convey. v

b, SECTIW II, paragraph G 2: Concur. It 15 a woll known fact that
amall arme rounds which 8asily pierce the cutur door panol will not penuetrate
tho 3/8" armor plate. Inplemontation by other units is based on -veilability
of armor plating and priority of other projucts ruquiring armor plating,

8, SECTIN II, paragraph F 1: Coneur, All 5-ton vwhicles with erickad
framss arc shipped for rupair to 2d Log Comd pur 1at Log Cound dir;ctiwve,
Thia has indeed faeilitatud the turn-in of 8th Gp tractors.

d. SECTION 11, paragraph P 2: Concur. Tho landirg logs on #127.2C
S&k Semitrailers, PSH 2530-177=8249, haw proven ungatisfuctory duv to
structural design, The field fix, duwuloped by Bth Trinsportation Croup, hie
“extended the survicy lifu of the log during a poriod when ruplacemunt Jeagn
wre not available. an squipuent improvement rocomenditicn his b.on sube
mitted on the leg, Pending an adequnte supply of ruplacumont lugs or an ime
provemunt in tho sont dosign, tho -"ffold fix" will eontinue ho be plicd
K hoadod, .

@ SECTICN 1L, paragraph F 3: Concur. #th Trins Ul ecnduets 3 contin-
ucus drivere! trni.;ing progrom, but intensive AIT type training would dso

help-
2. (U) The rvport is considured adoquite w3 m.dified by the “bove commnts.
FOR THE CGALANLER: _ < )
- 7 ‘
. o e - s
VI o214 o L A"’"’\
CPr, AGC e ————

Asst adjutant Cencral

SIEED DOWNGRADED AT 3 YEAR INTRRVALS;
UNCLASSIFILL. JO DECLASSIED AFTER 12 YEARS.
' 208 b 5200.10



AVCA COMH {15 Feb 70).2nd Iad . ...
SUBJECT: Operntional Report - Lessons learmed of ibe 8th Transportation
‘ Group, for period ending 31 January 1970 RCS CSFOR-65 (rR2)(U)

DA, Headquarters, 1st Logistical Command, APO 96384 g6 MAR {970
70: Conmanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375 ’

1. The Operational Report - lessons Learned submitted by Headquarters, Bth
Trensportation Group for the quarterly period ending 31 Janwary 1970 is
forvarded, .

2, Pertinent comments follow:

a, Reference item concerning armor plating of task vehicles, page 7,
paragraph €2, Concur, The use of armor plate in doors and cn the floors of
tagk vehicles is a highly successful defense against small arms fire.
Additionally, the installation of this materisl on the floor minimizes the
susceptibility of drivers to serious injury from mines, Sand bags, while
effective and commonly used, interfere with the drivers' operation of pedals
and controls, Due to its great value, action should be initlated to develop
an WO or an ENSURE requirement for such an armor kit, This would remove
the burden from units who now must fabricate these items locally using what-
ever material that can be procured, Such a program has been initiated for
sdditional belly armor for APC's.

b. Reference item corcerning landing legs for M 127A2 S&P semitrailers,
page 8, paragraph f2. Concur. New trailer leg kils were mot available
during the reported period but the condition is expected to improve in the
very near future, The field fix noted has been reported and is considered
to be adequate, However, the statement thai the trailer legs are basically
vesk could be disputed., Observations and reports from the field tend to
indicate that improper driver practices are the pricary cause of damaged

treiler legs.

¢y Reference item concerning wheel cylinders for M127 series 12 tom S&P
seritrailers, page 8, paragraph f3, Concur, Drivers shoyld be trained in
CONUS, however, this training should also be continued in the using unit,

3, Concur with the basic report as modified by this and previous indorsement.

FOR THE COMMANDER:

TEL: LEN 4862 NiMAR h

OFs CPT, AGC
USASUFCCM, QH Asst AG
8th Trans Gp

"
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AVHGC-DST (35 Feb 70) 3 Ind
SUBJECT: Operational Report of the 8th Transportation Group (NMotor Transport)
for the Period Ending 31 January 1970, RCS CSFOR-65 (i-1)

Headquarteré, United States Army, Vietnam, AP0 San Francisco 9637%

70+ Commander in Chief, United States Ammy, Pacific, ATTN: GIOF-iT,
APO 96558 -

1. This headquarters has reviewed the Operational Report-iessons Learned
for the quarterly period ending 31 January 1970 from Headquarters, %tk
Transportaticn Group (Motor Transport) and concurs with the commente cf
indorsing headquarters.

2, Reference ltem concerning "Armor Flating of Task Vehlcles”, page 12,
parngraph 1b, 1st Inds 4t appears that armor plating in the window well
and under the driver's meat serves a vital purpose when vehicles are under
attack. Recommend that USAMC sxplore the possibility of a modification
for vehicles which would protect drivers while under attack.

FOR THE COMMANDER:

Cy furm
1st log Cond
8th Trans Gp

/A



GPOP-DT (15 Peb 70) 4th Ind (U) :
SUBJECT: Operationsl Report of HQ, 8th Transportetion Group (Motor
Transport) for Period Ending 31 Jesuary 1970,";' RCS CSroM-65 (Rl)

HQ, US Arwy, Pacific, AP0 3an Francisce 96558 27 APR 10

TO: Assietant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters conmcurs in subject report ss indorsed.

POR THE COMMAMDER IN CRIKF:

-

M. 0ZAXI .
« AGC
Asst Ag
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1. ORIGINATIMG ACTIVITY (Carporie guiier) 30, AEFORY SBECUMITY CLAIMFICATION
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| CONFIDENTIAL

HQ, OACSPOR, DA, Washington, D.C. 20310 Ih, RouP

3. MEPOAY TITLE

Operational Report - Lessons Learned, HQ,‘Béh Trangportation Group

4. DASCRIP TivE MO TED {Tyrpe of rapert and nshurive duiva)

] Experiences of unit eng-ged in counterinsurgency operations, 1 Nov 69 to 31 Jan 70.
I a0 THORII (Fhet name, & lal, Inat aawn)

€0, 8th Transportation Group
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& PROJNCT NO. NIA 701171

LA o8, O THER REPOAT MO} (Any siher numbere shel Rey be savigned
hiv ropert)
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1. UPPLEMENTARY NOTES 12 GPONIORING MLITARY ACTIVITY

N/A OACSFOR, DA, Washington, D.C. 20310
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