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HEADQUARTXRS, TRARSPORTATION GROUP (MOTOR TRANSPORT .

LPO 96226 : /jf;.—_l.‘% \
. .

AVCF-10-3 (,;‘\ :/ Wl - AT h r!() /.q"' ".F,dl f N w‘; g

SUBJECTs Operstional Report of the/ 8th Transportetion Gr (Motor Transport) ([f)
_____ for tae pariod Snding 31 {me,zﬂnggfn-n T -

A

B ch gt ':/” T ”‘/"'7 2L ;. 76
THRD: Commanding oiﬁ;f&;“'wxs'gﬁpm sfmanT; Qut ¥hon, -
ATTN: AVCF=Q0=H, APO 962

Cammanding Genersl, lst Loglstical Comand,
ATINs AVCA QO-3, AFO 96

Commanding Gsneral, United States Army Vietnam,
ATTN3 AVHOC-DST, APO 96375

Commanding Uenerel, United States Army Facific,
ATTK: QPOP-0OT, AFO 96558

03 Assistant Chief of Stagf for Forco Dovelopmont, Dopertmsnt of
the Army, Washingtem, D.C. 20310

BECTION 1
Oporations: Significant intivitice

A« OOMMAED: ‘U)

1. Colonel idex T. langston Jre, commandod during tho ontire poried,
The principls staff officers weres Major John W, Ridor roplacing LTC
Oordon Y. Anderson as dxogutiva Officorj 1LY Klein r od 11 John 8, Maynaed
as Adjutant; ALY Richard L. Mayor roplaced 1IT Patrick }. Kleln as Lssistant
Adjutenty 1LT Riahard L. Mayer replscod 1LT Patrick M, Klein as Ldjutont)
11T Allen J. Lososk roplacod 1LT Rishard L. Mayor ca Azsistont Adjutant;
Ceptain Josz Fures Jr. rupleced Captain Timothy J. Traub es S«23 Major Dougles
C. Roed a9 8=3; Mcjor Jobn W. Ridor as Signal Officor; Coptnin Gorald M, sdgar ITI
replaced Ceptain Robort M, VWelss as 8-lj; with LTC Josoph A, Devis ca Grow -

2, Tho Bth Traneportation Group (MF) succossfully porrorlo& its mission
of line haul, locel haul, snd cambat cporetions durinc tho roporting poriod.

3. Tho 8th Tronsportation Group recoivod visits from tho following
dignitaries on tho dates indic:teds

S Juno 1970 = 3G Arthuwr H, Swooney Jr., 00, US Aray Support Commcnd, Qui
¥hon, {(Initisl Orsontation)

POWNORADD AT 3 YEAR INTERVALS;
DONFBEALLAL DECLASSINI VI T2 YEARS.
) 4 200 MR 520099
CIRIOE 2y
I »;‘t‘.('u-v.\}‘ 't.‘«.::' .} f; P S
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SIBJECYS Operational Report of the 8th Transportation Group (Motor Transport)
for the Period Ending 31 July 1970, RC5 CSFOR-65 (R-1)

13 Jww 1970 = 30 Arthur H, Sweevey Jr., GC, US Lrmy Support Cosmand, Qul.

1 July 1970 = MG Walter J, Woolwine, assistont Doputy Cammending General
Zor logistios, US Army Viotnem,

B. TPERSONNEL, AIMINISTRATION, MORALE, AND DISCIPLIEs (U)

ls During the reporting period, the 6th Transportation Group (MT') was
undar strength an average of L3 enlisted mon, and has been short 33 officers
and 7 warrant officers.

2+ Thoro were no specisl oourts-martial during the reporting poriod,
tha sanmy a5 the previous raporting pordod,

3+ Morals continued to be high throughout the 8th Trensportation Group.
C. OPERATIONS: (C)

le During thu 92 day pericd, the Oth Transportetion Group compiled
21’5*.229 tm m.’ ‘h""nn‘ 2’103”” ﬂo” hmﬂ.‘lng 178,1]27 tm' of
cargo, 31,121,003 gallons of petrolows and $,3L7 passengere,

2. Tho command was involved in two (2) major ambushos, thirty fivo (35)
sriping incidents end one (1) mining incidont during the reporting perlod,
The atatietical resilts of thw enccunters were:

KIA (V8) = 2

WIA (UB) - 16

KIA and WIi (Enesy) = O

FOW's = O

Vehioles destroyed - 9

Yehiclos damaged - 28

RO¥ duo to onemy sotdm - &9

Tonnage not moved duwo %0 snexy aotion = 858 &/

). Pericds of oomcontrated snemy aotions 2«23 May 1970, during whioh we
had two major smbushes,

be Our continwed conveys to Chu Lai and Da Mang introduwced on 17 March
1970 oantinued to progress with no signifissnt probloms,

INCL 2
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for the Pericd Ending 31 July 1970, RCS CSFOR-65 (R-1)

Se The Bighth Group Sxpress provided rapid handling and dalivory of
sansitive, high priority oergo to units in tho fiold and has boen an assst to
Commanders of untits throughout Northern II Corps, This service wes establishod
on 19 March 1970 by tho presont Group Commander.

6. Milvans were recoivod on 26 Juno 1970. Tho Milvan chasais arrived at
Qd ¥hon Port, whore thoy wero off loadod, movod to tho 8th Transpartation Croup
Contral Trailer Facility for 2ssambly by 8th Group porscancl. 4 tatel of 150
shassis wore roceiptod for by 8th Qrovp SeL porsonnel apd immcdicto casomply
was initiatod to facilitete off loading of Milven shipes as scon as it dockod for
dolivery to customers, Tho initial availabdlity for movemont of vona was 50
chassis withip two wooks after tho initial dato of arrival, This uait hes
movod appraximatoly 1000 tops of Milvan cargo tc datae,

T+ Tho continuad conversion of gun truwcks tc armod maintenanco wohiclos
brings our total to 21,

8. 1 July 1970, tho 12hth Transportation Sattclion relocnted (fram Camp
Wilson, RW to Camp Addison, HWN)e During tho samo poriod 1 = 15 July 1970,
HHD, S4th Transportetion Battalion was zoyood and tho cssots of porsannel ond

nt woroe rodistributod €0 tho remaining two battzlicns os indicated on the
attachod orgrnisational ochert,

D. TRAL"WOs (U) Traaning was cunductod on osch of tho 92 days of tho
roporting , “viod in ascordange with tho mastor treining schodulo and other
@pplicadlo dirootivos, 4a in tho past, tho mejordty of thw treining was
emductod in tho owning eftor tho convey had roturnod.

E. SECURITY AXD INTEILIGENCE (C)

1. During tho months of May and Juno soismic intrusion dovicos wore
introduced into thy Compound Complox Charlio (CCC) porimotor dofansos,
Type of units omployod woro Minlaturo Soismic Intrusion Dovicos (MINISID),
& produet approved by tho Dofonso Cammumications Plraning Group (DCPO) and
gvailablo to all servicos. Tho othor typo dovico is ¢ Soismic Intrusiom
Dovico III (MD-ITI)s This product was dosignod by the Army for Army uso
only. Smloymont of thoso two dovicos woro ac follows; along tho southe
esastarn porimetor MINISIDS woro omplantod, along tho scuthorn perimotor
SID-III's wore amployed. Additionsl Soismic Intrusicn Devicos ere plonnod
for potsiblo onomy avonuos of =pprosche Sonscr activations tro roactod upon
with 8lwm mortar firu. HRI firing couplod with acnsor dovicos Las compldtoly
alisinatod mnipor fire into CCC.

2. An sdditional 8lmm mortar was addod to CCC firing copability in lato
Juma, This oxpands our capability of firing on mojor onomy infilarotion
routos inte tho P Tai Vallay,

Je HNo notowurthy cnomy sctivity on GOC during tho reporting poriod,

INCL 3
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BUBJECTS Oparational Roport of tho Bth Transportaticn Growp (Motor Transport)
for the Foriod &nding 31 July 1970, RC3 CSFOR-65 (Rel)

¥. loaIsricss (v)

1s Tho 12 ton MA27 sories somi~trailors sont tc Okinmwa fcr rohabilitation
in Juno 1$70 have not beon returnod to the 8th Tronspertetion Group. Tha
AC of 3 Meintonance in USASUPOOM, QN statos tiet two of thom ara with tho L45th
Orowp in Selgon and two are still in Odnawa, Tho waste of thoso rosourcos
for this oxtonsive poricd precludss any considoration of futuro actions
of this naturo,.

2, Tho 8th Transpcrtation Group playud ¢ docisivo rclo in tho logistical
support of tho operations into Combodisa fram tho IX Corps Tactical Zone.
Vohiclers woro on tho roed day and night. Nost wers cperatod witi minimum of
maintenance being porformod by contaot toams, Bmorgoncy roprirs wore accomplicho
to koop thom on tho road to support tho tactical forcos. At the ond of tho
operation comnitmonts romeincd oxtromoly hith. Tho units usod extonsive night
maintonance in ordor to porform ngcossary ropairs and sorvicos whilo mooting
al) oommitmonts, Tho diffioult tarrain causod ccnsiderablo dotericraticn
tc the wehioclea, This inoluded crcoked framos, brokon torquo rods, snd
substantial worr to angines end transmissicns,

3+ The prosent oporeting laovel, misrion requiremcenis and vohiclo
assots tax tho cepabllity of tho porsonnol assetes of thu Group. Maintonance
porsonnel ar. continuelly pressed to complotu vunaing vepairs. Thero are
pariodic shertegos of irained qualifiod porscnicl but the mest prossing shortoge
iz in tho sroa of axporionced maintonanco worr:int officors to give prafession~l
dapth to the maintananco program.

SECTION IX

lessona Loarneds Commender's Obsorvaticns, dvoluations cad ABeomsondaticns.
A, OOMMASD  (U) Kome
B. FERAOK:ds (U) Lono
C. OPERATIONS: (C) Nono
De TRAININO: (U) Mono
Be INDALIGNACE anc SBCURITY: (C) Nono
?. 10018TICS: (D)

le ITdMs TVohicle Lsmotes Commoreicl Vuidclos

as OBNIRVATIONS: In June tho 8th Trenspertoticon Group wos prosontod

with 58 Pontedno 20 ton somi-trailors, throo (;) T-950 Ford 10 ton trrotors,

six (6) P=700 ford § ton tractors, cnd four (i) Pord trrctors with hydreulic
£21fth wheels. Thasc assets were glaanad from tho Philoc Ford imvontory,

L
CONHOSNF
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for the Pariod nding 31 July 1970 RCS CSPR-65 (R-1)

be FVALUATIONs HNono of tho trectars arrivod ot Qui Nhon in operabls
conditione Many of tho somi~trailors ¢emo minus landing logs, lugs, and
vedgoss Thuro wvas liitle informetion evailablo on ostablishing a FLL ar
requisitioning tho parta noedod t¢ remove thaso wohiclos from o deadline status,
No manuals of any iind came with tho equipmont. Tho DSU sant porscnnol to
Saigon to porform liaison with tho warehoume that is to suppart the parts
supply oporatiocns. Thoy returmoed with 1littlo in tho way of oncouragoment.
Presontly, through contrclled cannibalisation and oarsful searchas through
Froparty Dispossl Facilities, enough parts hrva boen found to got throe trectors
in running condition, Tho semi~trailer psrts havo boen oqually cifficult tc
obtain, dvory PIO within 100 miles was socured to locate rims, lug nuts, cnd
wodgos,

¢e RECOMMDDATIONSS Action should bu tekon through appropriate supply
channals to obtein en cdoquate acurco of ropair perts eveilsbla to tho 8th
Transportation Groups Tho commorcial assota zre & valuablo part of tho 8th
Orowp floot and shculd bo suppertod by ~n appropriato FLL and LSL. L continuing
effort should bo mado tc cbtein those perts from any and 211 possiblo scurces.

2, ITEM: Semi-trailor Lssats: MILVANS

a. OCBERVATIQISt In Juno 1970 tho Soa Trein Fuerte Rico cellod at
Qui Nhen herber and dlacharged olovon bundlos of MILVAN ciasais, Each bupdlo
cantainod 10 chassis in tho 4O foot configuration. Thoso woro moved by comvey
fram tho pert to the 8th Trensportation Group?s Contrel Trallor Maintonsnco
Fecild ty vhore thoy woro soparotod and essemblod inte a 20 foot long chossis with
& 8inzlo axle bogla.

be BVAIGLTIONS Tho arrival of tho MILVAIS was anticipated. & liaison
¥visit was s to Cam Renh Bey to suo samplo chrssis cnd deterwmino how to
assomble thom. L4 fow photogrephs and a supplumontal parts monurl wore avallablo,
without the basio mamuel, Tho MILVANS aro wncomplicetod plocos cf oguipmont
and wore not difficult to cssamblo, Tha parta supply procoduro egain prosonted
e minor problome ALl ropair parts wore sont tc Czm Ranh Bay tc bo split wp
botwoun the waricus support camands, By the and of July mo perts woro yot
available to Qui Hhcne

Ges PECOMMENDATIONS: Parts for all now oquiwwnt shipped into tha
thoetor sheould arrivo prior to or simultanoously with tho oquipmunt to b
supportod. Controlled camnibalisaticon should % authorised in the intorim
until the perts sup,ly system is finally ostablishod and functicning proporly.

J. ITBM: Vohiolo Aseots; Multifuul Trectors

e OBSERVATIONS: Mith tho reducticn aof farcos cnd increased
consciousness of costs roplacemant vohicles are ncrmelly robuilt modals.
Tio majority cf thoso robuilde arv arriving with sultifuol onginue and
transxissime,

H
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SUBJECTs Operaticnal Report of the §th Iransportetion Growp (Motor Traneport)
for the Period snding 31 July 1970, NCS CSFUR=65 (R-1)

UNCLASS!IFIED

be EBVALUATION: These rebuilt vehicles are expected to perform in
a thoroughly satisfactory mannor, howsver, not to tho high standords of
the hard pulling FMACK diosol, 4 program to familiarise tho drivcrs with tho
idlosyncrasies of tho multifuol hes boon imitiated.

ce RECOMMENDATIONSs Tractor and cargo truck cssots aro cratical,
Drivors can be treined to oporeto oithor a MACK dioscl or a multifuel omgino
proparly. FLL and meintonanco probloms aro minor. Continuod cvailability of
roplacomont vehiclae rogardicss of ongino type, assisis in mission porfarmence,

he TI®M: Vuniclo Asscts; 3/h Tan Trucks

a. OBSRRVATION: Tho 8th Transportaticn Group oporctcs convays
throughout thz II Corps Treticol Zonce Thosse convoys raguire arymed cscorts
and armad control wehiclos. In the past 1/h tou trueks fittod with crmor
kits woro usad 28 centrol wvehiclos., Duo to the road conditions, constont
oporation, and dotrimontsl woight of tho armer pleting, tho vohiclcs did not
lsst for more than 60,000 miles., Thoy norm:lliy were cut beforc any replacam...i.
wes svailasblo. To roliovo tho prossuro cautod by the shortrge of /L tom
trucks, twentyethrao 3/L ton trucks worc obtaincd i lieu of jeeps for uso
as gun/control vehiclos,

be RVALUATION: Thoe 3/h tons hrva thus E-r provon satisfactory in
thoir now rolo. Thoy carry the walght of tho crmer without difficuliy, oru
mch moro stablo on the ronds end havc moro reow for redic wquipmeat, guns
and cevvund tion,

ce RICOMBDATIONSS During & shortacc or absense of 1/) ton
trucks, 3/L tan oergo trucks cen b dffootively usod a2 ccatrol ahd pan
whiolos. Considaraticr of thoir parmenunt uso for this purpose in
trensportaticn truck units is appropriato.

5. IND{: Comvay Movemsnt

a. OBSIRVATIQi: In support of thy novo of an ingineer Bottrliom

from the Flelku snd Kontum aress t:t Dlinh, soutl uc:‘ mtl't::'dtu: t.B':h "‘:u;:

tion Qr operated a number cuvo)s ovor on v, -
rq“:ud mmu of 459 miles. Tho comveye trovolled threugh (ui Nhom, Twy
Hos, ¥ha Trang, Cam Renh and De Lat, requiring ton daye to mcke each round
trip. appropriate gume=socurity wohislue ond reu=gamsvnicetions vahiclos
socompeniod oach convoy, end cll coavoys couplotod their missiona without
incidonta, Appropriato contact was mainteinod et all tinge with US, ROK
and AW forcos along tho routs in caso csmistone: w8 rocuirod.

be EVALUATIONs It i Sow possiblo, throughout most cf Vietarm, to
oporato properly cantrolled ond protoetod eonve's, ov.r long distapcos,
intorwooticnelly, with 1ittlo or ac dangyr of sorics enemy inte:dicticn,
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SUBNSCTs Oporational Roports of tho 8th Transpertation Group (Motar Transport)
for tho Poriod Snding 31 July 1970, RuS CSPOR=6S (Rel) o

providod propor coordination is offoctod ond meinteinod with combet farcos
md othor soourity clomonts along tho routa,

s RIOOMENDAITON: That convey operastims of rn intorsecticnal nature
continuo to bo axpandod ae a mothod of oponing uwp both mllitery and civilien
treffic an all sejor roeds throughout Viotnem, The sight of rogular military
convoys, oporating succossfully owor all routos Wll oncourego similar eivilian
traffic and oontributo substantially tc tho robullding of tho transportation
sogmont of thc logel coonomy o8 woll as to froo US foreos and RVN forcoe from
formor ®logistic ialand® ocnoopts and rostrictians,

LTy O A A

Calonul, TC
Commrnding
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AVCF-GO-I1 (19 Aug 70) 1st Ind
SUBJSCT: Operationil Rport of ine 8th Transpori:tion Qroup (loter
Transport) for tiw reriod Jndng 31 July 1970, 03 Gur0i=55 (Be1)

&y Haedquartors, U3 Amy Suprort Command, wi Mhon, AFC 95238 17 SEP 1970
W Cournding Jmncral, Umitsd Steltas Ay, Viatnam, JATIH: AVISS-25T,
1. Tha Grorctional Aport - Lassons Lzaraad subudiiad by izsdquarters,

8th Trunsporiation Group ior tior Juartarly paciod ending 31 July 1970 ia
forandied,. '

2. Feriinont corzaniz follow:

2. Jefaroanes iton coneorndng cowrircisl vehicles page b, pars IT F1.
Concur. I2z.air ;aris sor comi.areial cuitootiv: equimiont ars providad
by thz cousslidavad coriareial vaticle parts uorzsdaous? {CCTr.i} in saigon.

CC¥r.. aad Brom wrreszousive to raGussts for rogair yerits sulbidited by
alxients of iuis go...onde  Jacoiond sup 1y ol eorzizreial vandels ra.air
i 2stoblisaod nilitexy supply chauizls,

b, l3fusang: itam concemming idlvens paze 5, rara I F2.  Concur.
S0y rasolr ares ave Dion rocsdnea ond passsd o il Grous. Zds
hagiquasiid. s ..-8 SOGudubid Loaldd 8-u to rodisuributs wroyiis | bavLam
Gmi ey 3o cFk miooica ia proloriion to ovadilebilidy cnd uanoad.

Reconr . cudreion siould Do censilLrad oy ol Lies RAAqUATT TG,

Sy oyt B me e e P gy TS S P my h ey . - N - )
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AVEDO-DO (19 Aug 70) 24 Ind )
SUBJECT: Operational Report of the 8th Transportation Group (Motor Transport)
for the period Ending 31 July 1970, RCS CSFOR-65 (R-1)

Headquarters, United States Army Vietnam, AP0 San Francisco 96375 6 DEG 1870

T0: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

1. This Headquarters has reviewed tho Operational Report-Lessons Learned
for the quarterly period ending 31 July 1970 from Headquarters, Sth Traus-
portation Group (Motof Transport) and comments of indorsing headquarters.

2. Commente follow:

a. Referance iten concerning "Vehicle Asseiz: Commerclal Vehiclee,"
page 4, paragraph Fi and 1st Indorsement, paragraph 2a. The large number
and generally d¢teriorated condition of the former Philco-Ford commercial
assets cause maintenance and repair parts for these vehicles to be a trouble-
scmu area. All commercial vehlcle repair parts in Vietnam are procured
through the Central Commercial Vehicle Parts Warehouse (CCVPW) in accord-
ance with USARPAC Regulation 58-1. USARV Regulation 58-8, dtd 20 Aug 70,
states that unlts responsible for maintenance of commercial-design vehicles
ave auihorized a twenty (20) day stockage of repalr parts based on demand
experience compiled over a 90 day period. Coordination with CCVPW will be
made év determine the status of requiritions and repair parts of the former
Pallco-Ford vehicles, Weekly visits to CCVPW are made by thls Headquarters
to check the status of all requisitions, Noncomrur with ist Indorsement,
Paragraph 2a recommending integration of repalr parts through the military
supply system. FHocommend closer coordination between gupplier and requisition-
ing unite on part numbers and order format to iasure prompt response to needs.
If persistent problems occur, this Headguarters 11l expedite responee to
orders, Unit has been mso advised.

b, Reference item concerning “Semi-Trailer Assete; MILVANS," page 5,
paragraph F2 and 1st Indorsemer ., paragraph 2h, USARV is currently planning
redistribution of repair parts. USAMC has been requested to ldentify parts
required in order to develop a maintonance allocation chart. When dieposition
instructions are requested for damaged MILVANS, this Headquarters intends to
Tequent permission {roam the Property Accountable Officer, Joint Container
Control Agency, to cannibalize the damaged ZILVANS, Unit has been so advised,

FOR THE COMMANDER:

Cy fumm:
Sth Trans Gp ™



GPOP«DT (19 Aug 70) 3d Ind (V)
SUBJECT: Operstional Report of HQ 8th Transportation Group
{Motor Transport) for Period Ending 31 July 1970,

RCS CSTOR-65 (R2)
HQ, US Army, Pacific, APO San Francisco 96558 12 JAN 1971

TO: Assistant Chief of Staff tor Force Development, Department
of the Army, Washingtom, D. C. 20310

This headgquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CRIEF:

Asst AS
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