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INTRODUCTION

A tour of duty in South Vietnam is sometimes characterized by hard blis-
tering work, sleepless nights, hot and humid weather, and days that blend into
weeks and weeks into months. During the 12 month tour the 8th Combat Trans-
portation Group soldier develops and maintains a sense of pride in his work,

a lasting brotherhood with his fellow soldiers, and an acute sense of accom-
plishment of the mission of the United States Army in Vietnam,

The 8th Transportation Group have braved every horror and misfortune
of war and weather. They have accomplished the impossible and are continuing
to dramatize the professional attitude inherent in the Group.

Because of the continuing need for improved and timely logistical support
techniques and information sensitive to the needs and goals of the United States
Army Transportation Corps in Vietnem, this History will serve as a model rather
than a guide.
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8th Transportation Group (Motor Transport)

If one word had to be chosen to typlify the 8th Transportation Group
(Motor Transport) in the period from 15 September 1968 to 14 September 1969,
that word would bes efficiency. The basic mission of line haul throughout
the Northern II Corp Tactical Zone actually expanded. Convoys ventured
for the first time to exotic places like Cheo Reo, Le Boc; and Kon Bobanh.
The enemy continued to apply presure in the form of ambushes, sniping,
and mining incidents. Yet, the 8th Group hauled more cargo, in more
deverse form; than in any other twelve-month period since it has been in
Vietnam,

The first problem that COL Garland A. Ludy tackled was the high
deadline rate on 12 ton semi-trailers, Many of these workhorses had
been in use for a year-and-a-half without any type of maintenance being
performed on them. The solution was the Central Trailer Maintenance
Facility (CTMF), Here;, every trailer in the system is inspected, serviced,
and refurbushed.on a quarterly basis, CTMF is headed by a maintenance
Warrant officer under the direct supervision of the Group S-l.p.\ Physically
located in the Charang Valley; just across the road from the Qui Nhon
Trailer Transfer Point; personnel from both facilities work hand-in-glove
to reduce the number of deadlined trailers, Since the CTMF has been
operational, the average number of trailers on deadline each day has
decreased from 35 to 8,

During this year, there were four separate events which broadened the
8th Group's area and concept of operations. In early December 1968, the
support mission in the Tuy Hoa--Vung Ro Bay area was transferred fraom the
Cam Ranh Bay Support Command to the Qui Nhon Support Command., The two
truck companies conducting port and beach clearance were attached to the

8th Group. After evaluating this generally disorganized operation, COL Ludy
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agreed to the deactivaion of the 529th Transportation Company (Light Truck
Cargo) in Tuy Hoa, the transfer of its assets (particularly the 2% ton
cargoftrucks) to the 54L5th Transportation Company (Medium Truck Cargo), and -
the relocation of the 545th from Vung Ro Bay to Tuy Hoa, As a result, the
mission which had previously been performed by two companies is now done
more efficiently by one; an incident-l benefit accured to all 8th Group
from the addition of the 545th Trans Co. The unit established a "mini-R&R"
center on the beautiful Phu Hiep beach, This facility is used primarily as
a reward for outstanding safe driving records, soldiers of the month, re-
nelistees; and whoméver a commander feels deserves a few days rest.

On the first of January 1969; the 359th Transportation Company (Medium
Truck Petroleum) was attached to the 8th Group. The primary mission of this
company was the line haul of bulk petroleum forward from Pleiku to Dak To,
Polei Djereng; Kontum; and Ban Bleach. However, the erratic nature of
the pipeline often requires the tankers to go back tc the tank farms in
An Khe and Qui Nhon to load their products. -.The tankers have been smoothly
integrated into 8th Group convoys and operational planning. When petroleum
commitments are slack, the 359th tractors can be utilized to haul semi-
trailers. Contrariwise, when there is a great demand for petroleum, tractors
from other medium truck companies can pull additional tankers., Such a
situation arcse in mid-February when the petroleum stocks in Pleiku reached
critical levels. In fact, 25 additional tankers were issued to other 8th
Group units from depot stocks. These tankers have remained in the group and
provided added flexibility in the movement of bulk petroleun.

In late January and early February, two provisional truck platoons
were organized from assets within the Qui Nhon Support Command. Manned
entirely by personnel not in line haul units, the complete operation was
placed under the control of the 8th Group S<3. The experiment proved that

with proper supervision, the transportation capability of a Support Command
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could be substantially increased. An outgrowth of this experiment resulted
in a heavy-1ift platoon being formed and permanently attached to the 8th
Group's 54th Battalion. The unit consists of 12 ten ton tractors, 6 twenty-
five ton lowboys, and 6 fifty ton tank transporters., Due to the generally
slower pace of these vehicles, they form their own convoys and have been
known to accumulate 40,000 ton/miles a day.

COL Ludy never hesitated to move units to meet ever changing situations,
One of his first acts as Group Commander was to move the 88th Transportation
Company (Medium Truck) and the 28th Transportation Platoon (Light Truck) from
the 124th Battalion to the 27th Battalion, increasing the utilization of both
units and creating a more efficient line haul system. The 505th Transportation
Detachment (TTP) in Cha Rang was detached from the 27th Battalion in Phu Thanh
and attached to the 54th Battalion also in Cha Rang. The significant decrease
in trailer turnaround time bespeaks the intelligent application of unity of
command.,

In September 1968, the 512th Transportation Company (Light Truck) was
sent TDY to Cam Ranh Bay to eleviate a severe backlog of cargo which had
developed. In addition to introducing the guntruck to a sister Support
Conmxand; the 512th set numerous tonnage records during the 45day pericd.

On a rainy afterncon in Ban Me Thout; the 8th Group convoys met--one having
ventured south from Pleiku and the other west from Cam Ranh. This duo
resupply of an area will outside the group's normal area of operation
vividly demonstrates the versitility of the 8th Group,

On the first of August, the group was finally assigned a heliocopter for
its exclusive use, albeit on a temporary basis, With a 500 mile line-haul
operation and with units spread along the coast of the South China Sea to
the Central Highlands; a more welcome addition is hard to imagine,

During this twelve month period; the 8th Group played a pivotal role in

the security of the Qui Nhon Defense Installation, As the command and control
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element for the largest of 5 sub-installatiors, the Group was responsible for
L9 compounds in a 50 square mile area and 6,000 US troops. This responsibility
extended beyond compound defense to include delination of off-limits areas,
supervision of clubs and mess associations, and base development. On 1 April
1969; the Defense Installation was reorgsnized, at COL Ludy's suggestion, to
better combat increased enemy sapper activities, Although most information on
enemy sapper activities is classified, it is safe to say that the commander's
aggressive physical security programs saved numerous lives and much govermnment
property.

The activities responsive to the needs and expectations of the men and
officers of the 8th Transportation Group have been paramount in the eyes of
Colonel Garland A, Ludy. His contagious drive and initiative have spread
throughout the entire 8th Transportation Group. He himself has said many
times; "The standards c»n be no higher than those set by the Commanding Officer,"
The esprit de corps experienced within the Group is one of a brotherhood, It
is with deep sincere gratitude, therefore, that we, the men and officers of the
8th Transportation Group proudly recognize the achievements not only of our-
selves but also those of COL Garland A, Ludy whose guidance served us insturmen-

tally towards the accomplishment of our mission in the U.S. Army in Vietnam,



DEPARTMENT OF THE ARMY
HEADWARTERS, 8TH TRANSPORTATION GROUP (MOTOR TRANSPORT)
APO San Francisgo 96226

AVCA QN-TG 18 July 1969

SUBJECT: Recommendation for Award of the Meritorious Unit Commendation
Second Oak Leaf Cluster

<

Commanding General
US Army Support Command, Qui Nhon
LPO 96238

1. The Headquarters and Headquarters Detachment, 8th Transportation Group,

is recommended for award of the Meritorious Unit Commendation, Second Ozk lLeaf
Cluster, for meritorious service at Qui Nhon, Vietnam, during the period April
1968 to March 1969,

2. Through concerted effort, efficient and effective management, originsl

and inventive thinlting, and close supervision, the Headquarters and Headquarters
Detachment, 8th Transportation Group achieved widespread and thorough improvew
ments in all areas of command :responsibility. The S-1 8ection devised thorough,
concise, understandable, and helpful administrative directives where there were
none before. A schedule of semi-snnual command inspections was instituted.
Because of a lack of experienced administrative personnel throughout the command,
the Group S-1 &ection devised simple checklists that were utilized in effectively
and quickly determining the weak areas in administrative functions. The use of
these checklists provided a guide to commanders at all lewels in upgrading

the efficiency of their respective commands. Special court-martial processing
time was reduced with a concurrent increase in the accuracy of processing. The
gsecurity of installations under control of this Isadquarters was improved and
strengthened in all aspects. The S-3 section set new all time records in -
mission accomplishment and rebuilt the operations center bunker to reduce

noise and confusion to an absolute minimum, Through an extremely aggressive
program of staff supervision, liaison between subordinate units and sup-

port activities, onethe-spot technical assistance, and command maintenance
management inspections, the S-4 Section was able to recuce the vehicle
non-availability rate to half of the previous year's rate., The conception

and self-help construction of a central tailer maintenance facility brought
about the reduction of the semi-trailer non-availability rate from 25% to 2%,
effectively enlarging the critically short fleet of semi-trailers, Incentive
gdwards were established for mess, supply, and maintenance activities, con-
tributing significantly to overall morale, efficiency and mission eccomplishment.
Although not directly measurable, increase in the level of morale was certainly
evidenced by an increase in chapel attendance, brought about by the commander's
real concern for the welfare of the men at their places of work. The leadership
eéxerted by the command section and the spontaneous gplivenment of the staff
sections, . through e¢ritical analysis and increased initiative, and measured

by a new program of command inspections, have effected improvements, efficiency



LVCA QN-TG 18 July 1969
SUBJECT: Recommendation for Award of the Meritorious Unit Commendation
Second Oak lLeaf Cluster

end economy in every area of operation and make the Headquarters and Headquarters
Detachment, 8th Transportation Group (Motor Transport) most deserving of the

Meritorious Unit Citation.

FOR THE COMMANDER:

4 Incl W. SE/N O'DONOGHUE
l-Narrative of tasks performed 1LT, TC
2-Unit statistical summary Ldjutant

3-Listing of units
L~Proposed citation



NARRATIVE OF TASKS PERFORMED

TAB A S-1
TAB B S.2
TAB C S-3
TAB D S-4

Incl 1



1. The nced was recognized in November 1968 to create and schedule semi-
annual, inspector-general type coimand inspections sinee the previous, last-
minute efforts to assist units in successfully passing their inspections
resulted in considerable inefficiency and waste of manpower resources,
without a corresponding proportion of ratings of outst-nding. *he schedule
was designed to interlock with the annual general inspection of higher head-
ouarters, allowing one month between the two, and giving a command inspection
six months later, to preclude degradation of the unit between inspections

due to the high personncl turnover rate, With each staff section preparing
checklists for their individual areas of interest the S5-1 section had to -
develop checklists for many separate are~s of persomncl management, adminise-
tration, funds, vpost~l, military justice, awards, and cormand interest items,
To do this roruired a ronumentsl stud;s and rescearch program to achicve the
proficicncy ancd knowledge reouired to pass judgement on subordinate unit's
administration. So wcll did this effort succced that whenever a unit made
the corrections recommended by the command inspection teéam, the unit received
satisfactory ~ncd commendatory ratings; when a unit failed to makc thosc
corrections, it r.ccived unsatisfactory ratings in the partiocular arca
inspected, Tho inspection schedule has been projected through December 1969,
and the checklists have been sufficiently refined, that the incoming &roup
commancder will inherit an invaluable tool to maintain and monitor the high
standards established an attained by the present commander.

2. The S-1 scction outlined and uncdertook an extensive progr-m to incorporate
and refine the few existing commsnd administr-tive dircctives into a system

of regulations., The primary purpos@ was to colluct, analyze, edit, and publish
concise, comprchensive, casily understandable, and readily available cormand
directives, bach regulation wos limited in size an' scope to allow camplete
revision of the directive when alterations were nccessary, rather than the
publication of numcrous chongce sheets, The regulations sct forth the reouirce-
ments to be met, and do not duplicate the extunsive information cortioms of
Department of the Army publications., This set of regulations has materially
assisted the subordinate units by recucing time wastcd searching out the many
reouirements put oo companics and battalions. The S-1 section produced over
L8 rcgulations, of which only tcn had appeared before in any form.

3. Special court-martial processing time was reduced considerably through
the development of a viable suspensc system, the writing of letters of
instruction to trial couns<l outlining dutiss a2nd respensibilitics during ~11
phases of a case and ~ppropriate coumand emphasis. This hss removed the
factor of proccssing time from consideration by th. commandicrs in dceciding
appropriate measures to takc in maintaining discipline with:n a unit.

17 ey

TAB A W. SEAN O'DONOGHUE
1LT, TC
Adjutant

FOR THE COMMANDER:



MUC (S=2)

During the period April 1968 to March 1969, the 8th Transportation Group

(Motor Transport) played a pivotal role in the Qui Nhon Defense Installation.
Additionally, by carefully scrutinizing past convoy ambushes, new techniques and
procedures were developed which substantially reduced loss of lives and
government property.

The responsibility for compound security and local security for Sub-Installation
Bravo was vested in the 8th Group Commander. Sub-Installation Bravo encompassed
49 US Installations and 7,000 US personnel in the Qui Nhon area. In this period
there were twelve major sapper attacks on these compounds. Coordination of
reaction forces, gunships, artillery, and damage control teams was directed from
the 8th Group Tactical Operations Center, On several occasions the immediate
deployment reaction forces, carried by 8th Group guntrucks, prevented sapper
attacks from turning into disasters. Anticipating a Tet offensive similar to
TET 1968, an intensive preparedness program called "Project - No Repeat" was
conducted in the sub-installation, Every compound was inspected for adequacy
of perimeter, defensive plans, and weapons by a four man team of experts in
their respective areas.

During the year, two experimental pieces of equipment were conceived and tested.
The first was the "Belch Blaster," a mine sweeping device composed of six DX
tires which was pushed ahead of a road clearing vehicle., The Blaster proved
especially successful in detonating mines implaced on the shoulder of the road
next to the hard surface. In February 1969 several concrete cylinders five
feet in diameter were built as protective devices for a .50 caliber machine gun
and gunner. The cylinders were to be placed in the beds of task vehicles for
convoy security. Although the cylinders themselves proved highly effective at
stopping small arms fire, the concept of partially arming a large number of
task vehicles was proven inferior to having a smaller number of fully armed
guntrucks in every convoy. Presently under development is a portable perimeter
scaling device. Well-trained logistical troops are frequently sent on peri-
meter sweeping patrols on the treacherous Nui Hon Cha pountain. The scaling
device allows the patrol to ext the compound at almost any point, thus avoid-
ing the possibility of enemy booby traps at the usual exit points to the moun-~

tain,
T z
g ,."v/A By ' ~ A ]
TAB B W. SEAN O'DONOGHUE
1LT, TC
Adjutant

FOR THE COMMANDER:
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1. During the period 1 April 1968 to 31 March 1969 the 8th Transportation
Group's attached units transperted 39,931 PAX, 1,173,029 short tons of cargo,
29,856,710 gallons of POL and amassed a total of 66,429,808 ton miles over the
longest and most perilous main supply route in Vietnam, In order to accomplish
these tasks the group convoys fought their way through 28 ambushed which had

a total effect of 20 personnel killed, 103 personnel wounded and 130 vehicles
destroyed or damaged. The enemy suffered 59 personnel killed, 103 persomnel
wounded and 3 personnel captured.

Combat Operations Supported.

The results of the 8th March 1968 meeting at Dragon Mountain came to bear
during the months of April May and June, and the road side clearance and
defoliation of the passes was completed. During this meeting the command
element of the Group met with command element of the 4th Infantry Division
to improve convoy security on QL 19. Some of the items that were agreed
upon, road side clearance, defoliation of the passes, additional air and
artillery support and a single coordinator, were established immediately.

On 17 June 1968 the 240th and 239th Quartermaster Detachments were attached
to the 8th Transportation Greoup to enhance control operations procedures
and maintenance procedures for the refrigerated vans within the Qui Nhon
Support Command. The mission gave the grcup the responsibility of pro-
viding Class I refrigerated van service and ice service to the Qui Nhon
Support Cormand area of operations. In order to improve efficiency, the
Group command element recommended that one of the Group's existing medium
truck companies be converted to a refrigerated van company and that

two detachments be inactivated, This resulted in the existing mission
being accomplished with the assets existing within the group with no
sufficient reduction in the groups dry cargo capability and a saving to
the Qui Nhon Support Command of 22 personnel spaces and 20 5 ton tractors,
Additionally the Class I service was drastically improved. The daily
refrigerated availability increased from 28 vans of 59 in June to daily avail-
ability of 47 of 59 vans in March for an increase of 67 percent.

On 1 December 1968 the 8th Transportation Group was assigned the mission
of supporting the Vung Ro Bay -~ Phu Hiep complex and the 529th Trans Co
and the 545th Trans Co were attached to the group. The combined results
of both units were approximately 500 short tons of cargo per day in port
and beach clearance. Through improved management techniques, improved
maintenance procedures and realigmment of personnel, the main mission is
being accomplished with an equivalent amount of cargo being transported
daily with one truck company, resulting in a saving to the government of
one light truck company.

On 1 January 1969 the group was given the mission of transporting bulk
petroleum in the Qui Nhon Support Command Area of Operation and the 359th
Transpcrtation Company was attached. Again a management improvement
technique to enhance efficiency and increase availability of equipment was
put into effect. Thraough increased flexibility the group was able to
absorb the unit and increase the unit FPOL carrying capability with only
minor adverse eifect on the dry cargo ¢apability during the weak POL
periods when the pipeline was out., During one such period when the
pipeline was out for an extended period of time, the Qui Nhon Support
Command issued the group additional tankers to meet the POL crisis,



During the month of Mgrch 1969, thc group established an all time record of
7,734,554 ton miles, This was accomplished during a period of critical
equipment shortages and can only be attributed to improved management
techniques and maintenance procedures, The number of vehicles down for
maintenance and the number of road side breakdowns has been significantly
decreased and turnaround time on semitrailers has also been improving. Some
of the major improvements which have affected the semitrailer availability
are reduction in pumber of semitrailers in maintenance, reduction in

number of semitrailers being loaded in areas in excess of 24 hours, improved
trailer transfer point operations and improved semitrailer operational
accountability.

FQR THE COMM/NDER:

-

Mean C

TAB C W. SEAN O!'DONOGHUE
11T, TC
Ldjutant
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In September 1968, 8th Transportation Group Units were experiencing difficulty
in maintaining 12 ton semi-trailers due to the lack of adequate facilities and
critical shortages of repair parts, resulting in 25% of the trailer fleet being
deadlined, Through the Group Commander and his staff's initiative, guidance,
and supervision, the 8th Transportation Group Centralized Trailer Maintenance
Facility (CTMF) was established and built on a self-help basis to provide a
facility for emergency and running repairs and the performance of required
scheduled services on the 640 trailers authorized.

In conjunction with the establishment of the CIMF, all semi-trailers from units
within the group were laterally tramsferred to the HHD property book, providing
an-excellent means of accountability.

Under direction of the Group Supply Technician, clerks from the S-4 sectien
were organized into skilled and professional carpenters, electricians, and
builders. These men designed and built two 35 feet x 60 feet maintenance

sheds in minimel time. The next project was the building of a wash rack with
two 20 feet wells providing more than an edequate supply of water so that
trailers could be theroughly cleaned before the scheduled service was performed.
These accomplishments provwided ideal facilities to perform maintenance and
scheduled services on the 8th Group trailer fleet.

Under operational control of Group S+4, the Centralized Trailer Maintenance
Facility has been so effective in performing its mission that the average
monthly deadline rate for the 8th Transportation Group trailer fleet is 2%,
Disregarding the initial month of operation (4.4%) when CTMF absorbed existing
backlogs, the monthly deadline rate would be 1.5%., This extremely low deadline
greatly assisted the 8th Transportation Group recently to haul more ton/miles
during one month than ever before, with less equipment.

Through the S-4's efforts, proper utilization and motivation of food service .
personnel has resulted in the 8th Transportation Group attaining the reputation
of having the "Best Mess Halls" in the Qui Nhon Support Command, Rcalizing the
need for a continuing food service training program a 12 Ton S&P trailer became
the basis of the 8th Transportation Group's Mobile Cook School. This trailer

was enclosed, with shelves, worktables, and other equirment installed. The school
moves from one unit mess to another on a weekly basis., The NCOIC moves the
school to the preselected unit and locates it as close to the unit mess as
pessible. The on-the-job training program consists of detailed instruction in
the preparation, cooking and serving of the food issued to each unit mess. The
method of instruetion is informal., The NCOIC selects the food item off the daily
menu to be prepared. /11 steps in preparation and coocking of the item are
sarefully carried out as prescribed by appropriate recipe. The completed item
is then returned to the mess hall and served., One individual from each shift is
selected to prepare the item selected. By utilizing this method of instruction,
the individual receives training on different items on the menu, the unit
benefits from beth the product and a more knowledgeable cock, and the individual
is not lost for any appreciable length of time., Some of the specialty dishes
selected from the menu to be prepared are cream beef, hot cakes, doughnuts,
cinnamon rolls and all types of meats and vegetables. The 8th Transportation
Group Mobile Cook School has enebled this command to have uniformly high
standards throughout the Group. Requests by other organizations for the use of



tine school, o provide thc samc type of treining to outlying pump st tions ahd
other units operating mcsscs has cnabled the entire Qui Nhon Support Commcnc

to upgrade their food service progranm,

FOR THE COM:ANDER:

TAB D W. SEALT O'DOLIOGHUE
‘ 2z, TG
Adju ent



UNIT STATISTICAL SUMMARY

Part I. Record of absence without leave in relation to unit strength.,
MONTH STRENGTH CASES PERCENTAGE

NOT APPLICABLE - THERE WERE NO INSTANCES OF ABSENCE WITHOUT LEAVE DURING
THIS PERIOD

Part II. Record of punishments under Article 15, UCMJ, in relation to
unit strength.

MONTH STRENGTH CASES PERCENT AGE
April 76 0 ¢]

May 76 0 0
June 75 0 0
July 78 0 o}
August 77 . 3 1.3%
September 71 0 0
October 72 i 1.39%
November 72 2 2,78%
December 63 2 3,17%
January 59 1 1.79%
February 59 0 0
March 60 1 1.66%

Part III, Record of court-martial convictions in relation to unit strength,

MONTH STRENGTH CASES PERCENT AGE
April 76 0 0

May 76 0 0
June 75 0 0
July 78 0 0
Aagust 71 0 0
September 4 3 0 0
October 72 0 0
November 72 0 0
December 63 0 0
January 59 1 1.79%
February 59 0 0
March 60 1 1.66%

FOR THE COMMANDEK:

W. SEWN O!
Incl #2 1LT, TC
Adjutant



ASSIGNED AND ATT.ACHED UNITS

Part I. Units assigned nnd recommended for award of the Meritorious Unit
Citation.

Unit Period Previous US Unit Deccrations
and Dates

Headouarters and Headquarters 1 Apr 68 - 31 Mar 69 Awarded MUC on 1 Mar 67, GO

Detachment, 8th Transportation UNK, for period 14 Feb 45 -
Group {Mctor Transport) 1 Mar L6
(WFN3AA)

Awarded MUC (1 OLC) on 4 Mar
69, GO 75k, USARV, for period
2 Sep 67 - 31 Mar 68

Part II. Units attached and recommended for award of the Meritorious Unit
Citation

NOT APPLICABLE

Part III. Units assigned but not recommended for award of the Meritorious
Unit Citation

NOT APTLIC:BLE

Part IV. Units attached but not recommended for award of the Meritoricus Unit
Citation

NOT ArPLICABLE

FOik THE COMMANDzits

~ -,

AT \ ;
{/f-—é?pbﬂ ':-//W' !
Incl #3 W. SEAN O'DONOGHUE

1LT, TC ‘
Adjutant



PROPOSED CITLATICN

MERITORIOUS UNIT COMMENDATION

BY DIRECTION OF THE SECRET/RY OF THE LRMY, UNDER THE PROVISIONS OF P/RAGRLPH
203, LR 672-5~1, THE MERITORIOUS UNIT COMMENDLTION SECOND O/K LELF CLUSTER IS
JV/RDED TO THE HE/D7U/RTERS /ND HE/DQU/RTERS DET.CHMENT, 8TH TR.LNSPORTLTION
GROUP (MOTOR TRINSPCRT), FOR EXCEPTION.LLY MERITORIOUS /CHIEVEMENT IN THE
PERFORM/NCE OF OUTST/NDING SERVICES DURING THE PERIOD /[PRIL 1968 TO M/RCH 196S.

THE HE/:DQU/RTERS £ND HE/DQU/RTERS DET/CHMENT, 8TH TRANSPORT/TION GROUP,
DISTINGUISHED THEMSELVES IN SUPPCRT OF MILIT/RY OPERATIONS IN THE REPUBLIC

OF VIETN!M FROM /PRIL 1968 TO M/RCH 1969. THE MEMBERS OF THIS UNIT, DEM-
ONSTRLTING EXTR/ORDIN/RY DILIGENCE, INITI:TIVE /iND CONSUMM/TE SKILL,

PROVIDED TR/NSPGRTLTION SUFPORT TO UNITS THROUGHOUT THE NORTHERN II CORPS
[RE/, OF OPERLTIONS. FIRM, II/GIVZTIVE COMM/ND LND CONTROL WERE PROVIDED

FOR WIDESPRELD UNITS STRUGGLING D/ILY WITH THE ENEMY-INFESTED RO/DS BETWEEN
QUI WHON /ND /N KH:, PLEIKU, D/KTO, KONTUM, PHU HIEP, CHEO REO, VUNG RO,

TUY HO. .ND BONG SOi. THROUGH INM/GINATIVE LEADERSHIP /ND DEDICLTED EFFORT
THE WIDELY DIVERGENT MISSIONS OF THE GROUP WERE /CCOMPLISHED IN AN OUTSTANDING
M/NNER, THROUGH THE TINRLLENTING DETERMINATION, TECHNIC!L EXPERTISE /XD
EX:MPLLRY COUR/Gi OF THE MEN OF HE/DQU/RTERS /ND HELDQUARVERS DETACHMENT,

8TH TRANSPORTLTION GROUP, THE UNITED ST.TES MILIT/RY EFFORT IN RVN W.S
MATERILLLY LDV./NCED. THEIR R/RF TENACITY /ND FROFESSION:LISM, M/NIFESTED

IN STRIVING TO RENDER THE FI.EST SUPPORT POSSIBLE, /ND THE REMLARK/BLE
PROFICIENCY .ND DEVOTION TO DUTY DISPL.YED BY THE MEMBERS OF THE HEADQUARTERS
/ND HE.DQU.ARTERS DET/CHMENT, 8TH TRANSPORTLTION GROUP iRE IN KEEPING WITH

THE HIGHEST TRLDITICNS OF THE MILITARY SERVICE /ND REFLECT DISTINCT CREDIT
UPON THEMSELVES ..ND THE LRMED FORCES OF TEE UNITED ST.TES.

INCL #4



8th Group History
Morale and Welfare

It has been said that the 8th Transportation Group is the only unit in
Vietnam in which you can earn a Silver Star in the daytime and then return to
a hot shower, a good meal, and a clean bed. Despite the fact that the 8th
Group line haul system is 500 miles long, the truckers can always get a bed
and a hot meal at one of the Groupg strategically placed RON facilities in
Qui Nhon, Cha Rang, An Khe, Pleiku, or Tuy Hoa. Breakfast takes on a special
significance when it is the only meal a man will definitely eat in his company
mess hall, Consequently, the "hardened breakfast" concept is almost as im-
portant as the hardened guntrucks.

Each of the battalions in the Group has taken special efforts to make life
a little more comfortable here in Vietnam. Perhaps, the most reknown facility
is the 4O' X 60' swirming pool built by the 27th Battalion. The pool has
been the scene of numerous pleasant evenings, including the Group's fare-
well poolside party for BG Darrie H. Ricliards on 8 June 1969. Although con-
structed and maintained by the 27th Battalion, the pool is open to all US
servicemen in the Phu Thanh Valley. ZEqually available to neighboring soldiers
is the Happy Valley Service Club which serves ice cream or popcorn or bar-
be-ques almost every night, along with an assortment of modern sounds., The
5,600 volume library and the air conditioned Educational Center at Camp Vas-
quez provide all the intellectual stimulation that the combat truckers can
squeeze into their busy day. The main branch PX and the ultra-modern six
chair barber shop offer some items unattainable in the US--half price stereo
equipment and forty cent haircuts.

In the Cha Rang Valley, the 54th Battalion has constructed what is un-
doubtedly the finest EM Club in the Qui Nhon Support Command. The club features
a spacious patio and a serpentine marble bar., All the mess halls in the batta-
lion are equiped with stereo and have screened in terraces for coockouts. The
battalion also runs a large, combined snack bar-PX with popcorn and ice cream
available at all hours of the day.

"Take the Gospel to the men." This is the motto of the Group Commander
and his five dedicated chaplains. Go out to the marshalling areas any morn-
ing; if there is not a formal service being conducted, then you'll see the
chaplains talking and joking with the men prior to kick-out time. In fact,
Chaplain Chapman is seen on convoy so often that he has been mistaken for
Convoy Commander by the Security Forces along the road. On the average, the
Group Chaplains conduct 16 formal services and 32 "street corner" services each
week, The Chapel of the Valley sits on a gentle bluff overlooking Camp Vaz-
quez and the wholé Phu Thanh Valley, The beauty of the Chapel caused MG Sampson,
Chief of Amy Chapels, to state that he wished all his Chapels in the States
looked like the Chapel of the Valley.

If ever a command lived by the words: “Take care of your men and they will
take care of you" it would be the 8th Transportation Group (Motor Transport).
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U.S. Convoy Uses ARVNs for Guards

One of the Viet Cong's favorite tricks used to be frequent ambushes of 8th Trans-
portation Command convoys running between Qui Nhon and Pleiku.

Not anymore. ARVN soldiers and vehicles have teamed up with the 8th Group on
convoy runs to make "double trouble" for any ambushers.

The addition of about 80 trucks of the ARVNs 21st Transportation Battalion to
U.S. convoys provides not only greater safety but also incorporates two different
yet highly effective, systems of convay security.

The &th providcs securtiy through the use of heavily armored gun trucks and jeeps.

The ARVNs have a platoon of infantry troops ride in the back of open two-and-a-half
ton trucks,.

"This infantry element has proved to be highly effective," said Major William K,
Ooran, a transportation officer serving his second tour in Vietnem, "and the ARVN
communications setup is such that they can call in artillery and air support on
a moment's notice, and often a spotter plane from the ARVN Air Force will cscort
them "

The U.S. and Vietnamese elements maintain close communicstions contact to insure
fast, unified action irn an emergency.

Major Nguyen Van, the 21st's commander, a graduate of both the Vietnamese Military
Acadeny at Dalat and the Transportation School at Ft. Eustis, Va., explained the
inter-unit communications.

He said, "We've been running together almost without a hitch since about February.
We use three jeeps for contol of our element, with 8th Group sergeants riding

along in two of them. Along with a rather sophisticated communications set-up

this gives us close coordination with our people in the rear and the 8th's personnel
in the lead." _

"Welve grown up on this road; we know it 1like the back of our hand," said Captain
Bui Van Tru, one of the ARVN's convoy commanders.

The longuage barrier is mot a serious problem.

I ride with the ARVN's a couple of times each week," stated Sergeant Leroy
Blagmon, a convoy veteran from the &th's 2nd Transportation Company, 27th Trans-
portation Battalion, "and we cormunicate pretty well. Most of the ARWN officers
speaklpretty good English, so we can tell each other what we need with little
trouble."



U.S. Convoy Uses ARVNs for Guards (continued)

A former commander of the 8th Group surmed up his feeling of the American-
Vietnamese convoy by saying:

"This program has helped both us and the ARW's, We're fighting together, both
with the same aim - get the cargo to its destination guivkly and without loss of
life or property. I can tell you ome thing - our boys are mighty glad to have
those LRVN's along with them when they start down highway 19 each morning."



From
THE 1ST LOGISTICAL COMMAND
VIETNAM REVIEW
January 1969

Silver Star to Log 1LT

A 1st Log convoy commander recently received the nation's third highest valor award
the Silver Star, for his heroism when his convoy was ambushed near here.

First Lieutenant Dennis C. Mack was presented the medal by Brigadier General D.H.
Richards, Cormending General of Qui Nhon Support Commend, at a ceremony at the 88th
Transportation Company.

On iugust 23, Lieutenent Mack was serving as convoy cormmander on a line haul between
here and Pleiku.

As the convoy approached the base of Mang Giang Pass, 15 miles weet of Ln Khe, it
was suddenly attacked bv a large enemy force.

Instently exposing himself to deadly enemy fire, Lieutenant Mack directed suppres-
sive fire on the enemy force. Moving along the convoy, he urged the drivers to
keep moving out of the kill zone. He also gave aid and comfort to the wounded and
personally supervised their evacuation.

A native of Great Falls, Mon., he entered the Army in June 1966 after graduating
from Montana State University.
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Camp, Memoriel Honor Courageous Lieutenant

With the naming of Camp Wilson, the 124th Transportation Battalion has made per-
manent the memory of a convoy commander who died bravely in an enemy ambush.

Tirst Lieutenant David R. Wilson, who arrived in Vietnam in Lugust 1967, was
asortally wounded Jan 31, 1968.

He ", . .unhesitatingly sped into the kill zone, receiving intense enemy fire to
lead his men to safety," states the memorial plaque erected at the new camp in his
honor,

Lieutenant Wilson wes awarded the Silver Star posthumously for his actions.

Brigadier General D, H. Richards, commander of Qui Nhon Support Command, attended
the commemoration ceremony es did Colonel Harlan W. Tucker, Pleiku Sub-Area
Command commander, and Colonel Garland Ludy, &th Group Commander, along with other
distinguished guests.
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Novice Driver Wants To Be Professionzl

PIEIKU ~ Makeshift bridges linked by a twisted cow path and flanked by dust-
filled gulleys « this is the road from here to Dak To,

The route is tackled daily by the "Stickers! of the 359th Transportation
Company,

These drivers get the nickname, Stickers, by proving their ability to keep
their individual vehicles running smoothly within the convoy,

Drivers must olso be careful not to go off the road. This could slow down
the convoy, making it easy prey.

The much~travelled road to Dak To is all too fomiliar to the Stickers of the
359th., But, to less experienced drivers, it offers a distinct and immediate
challengce

One such movice is Blinky, a Private First Class, His type is known as
‘"nonstickerse” Veteran drivers still laugh ina friendly way when someone calls
him a nonsticker, but it does not bother Blinky. The kidding lets him kmew -
that he belongs, but he would rather be a sticker,

Each day's drivers assemble at the marshalling point'and listen to instruce
tions that mapy of them have practically memorized, ' But, in the early morning
light, Blinky still listens to the same briefing he has heard for the last two
weeks,

The instructions end withthe familier, A1l men will wear flak vests and
helmets

As he walks back to his truck, Blinky does not think about the importance
of his job, He does not think about the fact that his carge is fuel -~ fuel
that powers the helicopter removing a woudded infantryman from a remote
battleground, This is fuel for cooking, for tanks md jeeps, and fuel thet
drives the generators thet provide electricity,

Instead, Blinky thinks about the treacherous road to Dak To - a trail
with ruts that bounce him out of his seat even though he steadies himself by
- holding hard to the steering wheel,

Blinky has ground life out of his five-ton tractor each day for the past
two wecks. The more cxperienced men have been driving seven days a week, 52
wecks a year except for R&R, So Blinky does not look forward to getting any
time off in the near future.

He does look forward to being a sticker, Even though he has already driven
through the An Khe Pass, the Mong Giang Pass and Ambush Alley, and around Dead
Man's Curve, he is still e nonsticker,

Blinky knows that for the "professionals®? of the 359th there is no substitute
for consistent success, One successful run does not make a sticker.



He also knows that the nemc "professionals" was given to the men of the

Company by o former Commanding Officer in recognition of the professionel atti-
tude they displeyed during last year's Tet Offensive.

~Blinky has heard-gtories ebout. Tet. The convoy mcking the run from An Khe
to Pleiku was ambushed four times in one day - all within a 10-mile stretch
of road.

A rocket penetrated 2 tanker on the first ambush. With the burning rocket
still lodged in his fuel vank, the driver risked an explosion by continuing -
up the road for 30 minutes to get out of the kill zone.

Cnce out of the first kill zone, the driver pulled to one side of the road to
let the convoy passj then, as fuel poured out of the hole in his tanker where the
rocket had entered, he unhooked it from the tractor. Hurrying back to his tractor,
he drove it away and thereby saved the tractor from the tanker's roaring flames.

As a new driver, Blinky has been getting a different truck each day. He
must learn the idiosyncrasies of each one, so that he can get it in shape for
the journey. On the roads that the 359th travels, en inferior truck czn be
extremely dangerous.

4s the convoy rolls along, Blinky must constantly shift gears to keep up with
the other trucks. With a full load, he must gear down t6 slow his vehicle as
it races down into gulleys through mists of dust stirred up by the lead trucks.

The fully-loaded tanker pushes the truck forward, but he can't stop without
risking jeckknifing the vehicle. Ten feet shead of him, he sees the outline of
a roughly hewn lumber bridge.

Clutch in to teke advantage of his momentum for the hill he knows is ahead,
he races toward the bridge. He feels the lumber bend beneath his wheels.

He crosses the bridge. Now he must shift gears before the vehicle slows down.
If he dces not get into high gear quickly, he will lose speed and have difficulty
climbing the hill.

To keep up with the convoy, he must double shift. Both hands let go of the
vheel. The engine rears. The gears catch, and the truck starts its long climb
out of the gulley's dust.

Once the convoy reaches Dak To, the drivers empty their tankers, grab a
guick bite to eat 2nd line up for the trip back to Pleiku.

The return trip requires less shifting of gears since the tankers are emptly,
but the lightened trucks bounce more over the ruts. This gives Blinky particular
trouble,

Halfway beck, the door on the passenger side of the truck breaks a hinge
as Blinky goes over a rut. The door slips out of its latch and swings crazily
back and forth, banging against the side of the cab. He can't stop to repair
it. He has to stay with the convoy.

Finally, at Kontum, the convoy pauses, With the help of other drivers and a
spare bolt, he fits the door back into position.




As the sun scts, the convoy pulls into Pleiku, But the job is not over,
First, hc must "top off" as the men refer to the job of refilling their tankers
with the next day!s fuel load, Then he must go tc the motor pool where the
drivers fix flat tires and exchenge tire frames bent out of shape by the massive
load and reugh road., In addition, meintenancc must be done on the engines and
brakes.

Once his chores acre completed, Blinky ccn teke consolation in the fact that
today he stuck with the convoy. He remembers, however, that in the 359th, one
successful run does not meke a sticker. He has had successful runs before, but
now they are becoming more frequents

Soon he will have his own truck. Butbt even more important is the feact that
soon he will become a full-fledged "profesaional,"
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Chaplain Is There When Men Need Him

A E A e By SPA Koenig

Chaplain (Captain) John Sheley likes to be where it's happening.

Ls Chaplain for Qui Nhon Support Command's 124th Transportation Battalion, he is
not content to stay behind -when-men of his unit haul their cargo through Viet Cong-
infested territory.

I vant to know what a man is talking about when he tells me that he is afraid," said
the Chaplain.

The "Chaplain of the convoys" provides a big boost to the morasle of the men he rides
with., "It makes me feel better because he’s there if you need him," said Specialist
4 Robert Smith, a jeep gunner.

- Helping the chaplain, and often riding the troacherous convoy trails with him, are
his assistant, Specialist 4 Carl Haaland and his driver, Specialist 4 Warren Evers.
The threesome mekes an impressive, hard-woking teem dedicated to serving God and
their fellow soldiers.

The chaplain's activities are so diverse that, with the possible exception of Sunday,
he knows no "typical days." Sunday might be the exception only because it always
begins the same and his pastoral duties do not allow him to ride the convoy.

Te begins every Sunday by holding a service on the field where the convoy assembles.
"bere the chaplain circulates.among the battle-tested truckers who comprise his
congregation.

"Hey, I don't know you," Chaplain Sheley said to a couple of drivers. "How long
have you been driving? Two monthsl I guess the reason I don't know you is that I
never see you in church,’ he remarked in jest laughing.

From the convoy assembly area, Chaplian Sheley returns to his chapel for a more
formal Sunday service. '

"He is probably the most active man I have seen in my 18 years of service," said
Lieutenant Colonel Thomas I -Bing, commending officer of the 124th., "He can talk
to the men and thet makes a difference.”

Chaplain Sheley's success and camaraderie with the men does not result from his
efforts alone, however. Specialist Hazaland, for example, has constructed and stocked
a 4,000 volume library for the men of the 124th.

"The books were refused by another unit," said Hazland. "They were being transported
back and forth by our convoys. Since nobody wanted them, I claimed them."



Chaplain Is There When Men Need Him (continued)

Haaland also made up a practice exam to assist drivers taking the high school
equivalency test.

Another current project of the chaplain's team allows displaced Montagnard tribes-
men to help themselves.

"We buy Montagnard wood carvings, baskets and hand woven cloth from the Vietnamese
Christian Service Organization in Dak To and Montagnards we meet on the road," said
Specielist Evers. "Then we resell it at cost to U.S, troops."

Cheplein Sheley's watchful eye also locks after the welfare of missionaries running
2 leprosarium in Pleiku and Christian Vietnamese families in the area.

When Chaplein Sheley heard that nine Christian Vietnamese families needed lumber
for the construction of a church, he played a major role in obtaining it for them.

Cnce, while visiting the roughly hewn biut beautiful . church, the chaplain exclaimed,
"The amazing thing is that in the midst of all this war, Christ built his church."
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Safety Pays Off

Traveling over 500,000 accident-free miles in II Corps, men of the 54th Transpor-
tation Battalion recently received a safety plaque and trophy for their achievements.
During November, the trucks of the 54th made daily trips from Qui Nhon to places

2s distant as Pleiku, 100 miles away, withoult a mishap.

TF'rom
THE lst LOGISTICAL COMMAND
VIETN/M REVIEW
March 1969

Best Mess
The 666th Transportation Company, part of the 54th Transportation Battalion, was
honored recently with the first presentation of the monthly "Five-Star Best Mess
Aviard" in the support command.

The winning mess was selected by the ACofS Services Food Advisor and two assistents.

Each major command selected their top mess facility, and final judging was left
to the Service's office.
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New Truck Has Power to Zap VC

Ingenuity by the commander of the 124th Transportation Battalion here has provided
the unit with a revolutionary convoy-protecting truck which features double walls
of steel.

Lisutenant Colonel Tom L. Bing, commender of the 124th Transportation B~ttglion,
designed the durable vehicle, which boasts M-60 and 50 caliber machine guns &long
¥ith the devastating 7.62 caliber mini-gun.

"Mighty-Minny," as the gun truck is called, was constructed by the 64th Transporta-
tion Company, commanded by First Licutenant Raymond L. Gorski Jr.

Original plans for the dual walls called for one-quarter-inch thick steel plates

to be placed eight inches apart on the truck bed. The span between the two walls
was later increased to 13 inches, enabling the vehicle to serve as a gun truck-
wrecker with the addition of six spare tires in the widened area between the plates.

The theory behind Colonel Bing's dual-walled gun box is that incoming B-40 rockets
will be detonated on contact with the outer wall.

"Deadly shrapnel will bounce harmlessly off the tough inner walls and spare tires,
never reaching the gunners," explained Commend Sergeant Major Frederick C, Zirkel
of the 124th.

ISteel plate will be more effective against rockets and small arms fire than regu-
lar ermor plate because armor has a tendency to shatter, but mild steel holds
together," said Private First Class Gerald Stoecher, the welder responsible for
fusing together the plates.

The hand-picked truck crew is headed by Sergeant Ernest E. Sweatt, who will direct
bursts from the mini-gun.

"It will do the job - Charlie won't have much that can bother this new truck,"
Sergeant Sweatt, a second Vietnam tour transportation sergeant, commented.



'BOUNTY HUNTER'! BRINGS SMOKE

QUI NHON ~ "If it hadn't been for the 'Quad,! we wouldn't be here now," say First
Lieutenant Richard Bushong and men of the &th Transportation Group (Truck) when
they talk about the "Bounty Hunter,"

The 24-ton truck, with a four-harrel, 50-caliber machinegun combination mounted
on its bed, presents an awesome sight., The 50 caliber system, developed primarily
for alr defense, is known as the "Quad-50,"

It has been found that the electrically fired and aimed system mounted on a
emall turret can be placed on most vehicles or on the ground.

The men responsible for convoy security in the 8th Group put the weapon on the;
back of a 23-ton truck and named it "Bounty Hunter." '

In addition to the high rate of fire offered by the Quad-50, the Bounty Hunter
has a standard 50 caliber machinegun over the cab manned by Sergeant Rodell Smith,
who also doubles as crew chief for the unususl weapons truck,

The second member of the protection team for the 44Ath Transportation Company
(Medium Truck) here is a combination of steel and firepower called the "Psychotic
Reaction,"

The Psychotic Reaction is a 23-ton truck that has been beefed up with heavy
plating. It provides rear support and protection for its companion in battle, the
Bounty Hunter.

. Specialist 5 Andrew T, James, crew chief of the Psychotic Reaction, said, "Qur
job is to back them up, to protect the rear,"

Specialist James and the crew of the Reaction have teamed with the Bounty Hunter
to gain a reputation among truckers in II Corps, Their skill was demonstrated
gradhically during a recent enemy ambush when contact lasted nearly half an hour,

When contact was established, the Reaction's machineguns and the turret mounted
Quad of the Bounty Hunter stated making things uncomfortable for the enemy.

The combination of systematic, electrically-controlled fire from the Bounty
Hunter, plus the Reaction's massive machinegun fire, forced the beaten enemy to
_ retreat into the brush,

From THE lst LOGISTICAL COMMAND
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“ROAD CONVOYS:,; LIFELINE TO .THE HIGHL \NDS

The dimly-outlined 5-ton trucks covercd several acres of land. It was dark,
still an howr hefcrc sunrise, and a single kerosche lamp illumirated the faces
of about forty :en huddling under a roof suspended on four wooden poles.

The morning was cold, and nost of the nen werc bundled in field jackets or
sveaters, sippping hot coffee from paper cups. The mummur of idling engines
mingled in the air vith scraps of scatiered corversations.

First Lieutenant William lz..:wel, Konsas City, ib.,, a convoy comuanier from
the &th Transportation Group, edged his wgy through the crowd of soldiers
and asked, '"lverybody here?" Answered with nods ond "Yessirs," he started
his briefing.

"ietll be soing to Pleiku todsgy," he began. '"/e should he there about noon,"
He continucd iethodically, explaining that intelligence reports showed no
signs of cneny activity along the routc, "lowever,'" he added, "wec haven't
been hit for fowr days now., Welve got to be ready at all times, particularly
vhen we cross the /Ain Khe and iang Yc.lg passes.”" He added that the convoy
would carry amiunition for the artillery battalions near Pleiku. The men

who had sathered zround Lieutenant e L el shifted quictly, some savoring the
last few pufis of eigarettes.

Woulve all been on this run before," the lieutenanct continued, '"but dontt
forget the safety rules.” Then, quickly, he ticked off the &th Group's

"1} Lessons Learned," the corbat-proven guidelines for getting trucks and
soldiers through an ambush. He concluded, ".,.and sake sure you try to
keep yowr 1M=-ueter intervel at ail times. You've been pretity good about

this, so keep it up., We should be back here some time arownd 6 this evening.'

A short peuse, snd then he said: "OK, let's zet started.® The truckers
cliecked their loads to make sure they were properly secured, and Lieutenant
Ha ael zave the orders "Let's move out," :

The scenc was the &th Transu'ort ction Group's {railer transfor point, several
riles west of Tui Fhon and acroos from group headquarteis on Plr,hva,y 19.
The conwy ¢ ain was ready to rll.

Conva,s, usually coprisinz 30 to 4O supply trucks and*security vehicles,
nake lon; treks daily through treacherous mountain passes »nd return to
Qui IIhon. Tor most of the American units in the northerm highlands, the
‘three {ruck bebislions of the 8th Transportation Croup haul rearly all
supplies. The trucks go to places like Pleiku, Kontum and Dak To srear

the northwest carner of II Corps. The 8th Group's trucks also travel
Highway 1 north to Bong Son and south to Tuy lica. Each month the drivers
deliver nicre than 90,000 tons of am-unition, building neterials, fuel and
other supplics. As a group, the drivers log more than 1 million miles each
month.



The &th Croup, comianded by Colonel Garland Ludy, Arlington, Va., has con=
tributed to revised training umaterial for transnortatior and logistical- - -
surport in a guerrilla war, The .roup has compiled an impressive record

of minimal delays ard setbacks and has developed ne: technicues which assure
better convoy security. Officers of the unit say the lessons the 8th Group
has learned an. some of the innovations it has introduced are now being
included in the lesson plans of the Army Transportation School a2t Ft, Eustis,
Va., and the Combat Developient Couuiand at Ft. Belvoir, Va.

Probably the group's most important contributions have been new convoy
security tecihiniques vhich sinimize effects of the ambushes =nd idnes that
constantly plague the truckers.

In Septeuber, 1967, = convoy returning from Pleiku was ambushed about eight
miles west of An Khe. In a brief but devastatirng encounter vith a large
cneuy force, aght nmen were killed snd 19 wounded. e cnemy also destroyed
12 trucks and denaegec 18, This attack marked the beginning of & concentrated
enem” effort to sever allied supply lines linking the coastal surply depots
to the Central liizklands. But it also narked the begimring of a concentrated
Sth Group effort to prevent additional losses of men and vehicles.

The group acopted the "hardened vehicle" concept, vhich calls for equipping
several vehicles with armor plate and guns. These gun trucks can provide
a substential base of fire against ambushes. The concept originally called
for a convey to be divided into march units of 10 vehicles headed by a
radio-equipped gun jeep and a gun truck. An armored truck with a Ouad=50
(four 50-czliber machincguns) secured the middle space and 2 second radio
zun jeep brougnt up the rear.

But experience showed that putting the gun truck in the lcad made it more
susceptille to land mines and enemy fire. A4After several days of observation
enenyy gunners could predict vhere the gun truck would bhe in the columm and
concentrated heavy initial fire on it. =

Hoping to provide better security, recomaissance and contrdl. <Colonel Ludy
altered this concept in November, 19%¢&, He replaced the lead gun truck with
a recomaissance jeep vhose mission is to scout the terrain ashead of the
march unit for signs of the cnemy and obstacles such as blown bridges. The
gun truci rouains in the march unit, but veries its position daily so that
the enery canmnot anticipate its location, From g position within the
column, the gun truck can come to the aid of asmbushed vehicles more easily,
Finally, a jeep with an [i=60 machinesun has becn retained, but it roves
along the colurn rather than remaining in one position,

The effectiveness of this plan was shown recently. As a convoy bound for
Pleiku neared the crest of the An Khe Pass, one of the trucks stalled while
climbing through a U-shaped bend. While the rest of the convoy passed by,
the gun truck pulled up behind the disabled vehicle, As the final truck
passed out of sight around the next turn, enemy sniper fire crackled from
the thickly-covered slopes of the pass. But the gun truck immediately
opened fire on the sniper positions, silencing them within minutes. None
of the truckers was wounded, and after the driver got his vehicle started,
he and the gun truck rejoined the cornvoy.

T



"This happens all the time," said one of the men of the "Iron Butterfly,"
a gun truck involved in many similar incidents. "But the result is always
the same. We've got just too much firepower for any sustained attacks on
our trucks."

Another piece of equipment developed by the &th Group is the "Bomb Blaster,"
a device to detonate mines placed along road shoulders. The narrow highways
that cut through the highlands often require the truckers to drive on the
road shoulders, a favorite place for the enemy to mine., To blow these

mines before vehicles hit them, 8th Group mechanics built, entirely from
salvage materials, a detonating device that can be towed, Several heavy
wheels, attached to steel rods, trail the vehicle and extend onto the road
shoulder. The weight of the device rolling over the dirt shoulders detonates
the mines. Shortly after its insugural test, the bonb blaster blew up a
mine along Highway 19.

The exploding mine left a hole 7 feet wide and 5 feet deep, but damaged
only the easily replaceable blaster rather than a costly 5~ton truck. More
important, there were no personal injuries.

Despite these changes, one thing remains the scme-~the importance of the
individual truckers and mechanics who keep the trucks moving. Sergeant Mz jor
David Satinover, Atlantic City, N.J., said of his men:

"They work hard and long. They take pride in what they are doing. They
keep the trucks rumming despite maintenance problems and the constant threat
of =mbush.”

One of the truckers gaid: "I wouldn't trade my job for anthing else here.
We've got the best and most dedicated bunch of guys youtll find anywhere
in the Armmy. Besides, the more we work, the faster time goes by."

These truck drivers, with their ambush-spoiling hardened vehicles, have
been called "frustrated tankers!" by General Creighton W. Abrams, commander
of U.S. Military Assistance Command, Vietnam. They are pitted daily
against the classic obstacles of weather, enemy and terrain. But to
supply the fighting units in the northern half of 1I Corps, the wheels of
the 8th Transportzation Group roll every day.
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Qui Nhon - A man sees a lot of Vietnam from the bed of an armor-walled gun truck,

From his high vantage point the machine gunner can see the lead truck a mile up the
dusty road and the "tail)' his brother gun truck, bringing up the rear a mile back.

On a sharp bend he can see the vital cargo he is protecting - the big drab oil
tankers, the heavy flatbed ammo humpers loades six feet high with mortar rounds and
rockets, the trailers stacked tall with C-rations and the deuce- afd-a-halfs
bearing conexes full of fresh bread.

His earphones constantly humming, the buck sergeant NCOIC knows what to expect up a
ahead from information relayed by recon choppers and forward MP armored personnel
carriers,

Little Vietnamese hamlets decorate long, dust-choked or mud-clogged convoy roads
like tarnished trinkets on a corroded brass chain,

When the brute trucks roll through town, children line the road, ignaring the dust
to wave and shout at the men standing tall inside the most colorfully decorated
weapon wagon.

A loud, extravagnatly designed paint job usually reflects the fighting spirit of the
gun truck's crew.

With nothing overhead but the sky, the M-60 gunner watches gunships hovering men-
acingly over the jungle on either side of the convoy protecting against a possible
ambush.

Over the months, the gunner has built a kinship, an unspoken but understood com=
radeship with the shirtless, tanned, tracked tank crews that sit off the road day
after - gay sharing his mission - convoy protection

He waves a silent salute, and a gunner, poised behing his 40 mm guns, flashes a "V"
in exchange.

He has a waving acouaintance with the ARVNs, the Popular Forces and the dark, husky
Montagnard Strike Forces spaced out on makeshift compounds and resting under impro-
vised poncho lean-tos on the edge of the jungle.

He tilts his weapon's barrel up over their heads, and meets their toothy grin with
a spare can of C-rations, a bar of soap or just a healthy smile.

Occasionally, his convoy pilots past a platoon of resting U.S. infantrymen waiting
in a clearing for transportation %0 their base camp after completing a sweep in
eneny territory that crowds in around the convoy route.

-



These are the guys who need the armo and food he is protecting. Seeing them sweat-
streaked, dirty, stretched out in exhaustion by the roadside, gives meaning and
reason to0 his mission,

Infantry platoons, engineer units, long range recon patrols, landing zone helicopter
crews and a myriad of diversified units depend on the unglamorous convoy to bring
them their living. And the gun truck is the front line defense of the convoy.

A ride on "Kings of the Roads" gun truck of the 124th Transportation Battalion, 45th
General Support Group at Pleiku, is like a brief history lesson on the war in the
Central Highlands. A veteran points out past ambush spots and crude cemeteries
where some VC paid with their lives for their bouts with the gun trucks.

A veteran of several ambushes, a gunner named Nick, recalls one ambush where his
well-armed truck made nine passes through the center of the blazing "kill zonel™

"You forget to be scared when the trucks start getting hit. Our driver would go
through anything so we just kopt our hcads low and kept shooting while he kept
yelling and swinging back and forth. The truck was hit a few times, but we broke
up the ambush and came out of it all right," he recalled.

He recalled an ambush near the notorious An Khe Pass. "Cold Sweat was called in to
lay some firepower on a couple of sniper positions. Somewhere on the hillside,
several hundred meters to the right of the road, an enemy marksman was harassing the
convoy, " he explained.

"ie pulled into position;, fired a few hundred rounds, drew no return fire and °
advanced to a curve a hundred meters ahead. I signaled to the driver to stop. We
fired on the mostlikely sniper positions. Nothing hanpened and suddenly I heard an
AK-47 cracking. My 60 gunner was down - hit in the shoulder. I yelled to the driv-
er to get moving and saw that he was hit too."

The driver somehow managed to guide the truck out of the kill zone.

The young buck sergeant reflected that he has never figured out how the wounded
driver did it. A barrage of fire from other gun trucks finally silenced the sniper.

A man sees a lot of the war, a lot of the country and & lot of the people from the
armored bed of a gun truck. He logs thousands of miles on roads, banging his
knees against the armor plate that stands between him and the sniper's bullet or
the ambusher's rocket.

He sweats in the protection of a flak jacket and steel pot, because he knows his
torso jutting above the often extravagantly painted armor walls makes a tempting
target for patient snipers.

He keeps his weapon ready, his eyes open. The man in the bed of a gun truck sees
a lot of the country - but it's no joy ride.



From
US /rmy Suppert Command
= LOGMLN
Lugust 1969

Wounded Driver Pilots Guntruck to Silver Star

Wounded twice in the arm and once in the leg, Specialist Four Dellas Mullins
relieved a disabled driver and maneuvered an armored guntruck out of an enemy
zone of fire.

For saving the lives of his fellow soldiers, the young man earned the Silver
Star Medal for gallantry in action.

Heavily armed guntrucks, like the one Specialist Mullins was driving, provide
protection for the envoys which must travel over the dangerous highways of the
Upper II Corps Tactical Zone.

Feared and hated by the enemy, these trucks are often targets of ambushes.

Specialist Fullins 1s presently working as a clerk for his unit, the 444th
Transportation Company while recovering from the wounds that he received
during the incident. If he has his way, he will be "back on the recad® soon,
he said.



From
US frmy Smpport Command
" LOGMiN
August 1969

545th Humps Tonnage Records

Bomb hauling truck drivers of the 545th Transportation Company here have been
setting tonnage records one day and breaking them the next for the past couple
mbnths .

Operating between Tuy Hoa Air Force Base and Vung Ro B.y, the 545th, commanded
by First Lieutenant Brian M., Aspland, operates a total of 56 vehicles over the
road, including 5 ton tractors, cargo trucks and 2% ton. The primsry cargo
lately has been bombs; however, cement and refrigerator reefer vans are also
figured into the total tonnage.

Sergeant First Class Edwin L. Wilhelmsen, said the the tonnage hauled has ine
creased from about 250 tons to over 500 tons per day. And several record days
have brought 750 ton loads over the winding 20 mile stretch of Highway 1 from
Vung Ro Bay to the air base.

He said his drivers make from two to four "turn-arounds" per dgy. 4 "turn-arouhd,"
he explained, is one complete trip from the ship port 2t Vung Ro Bay to the bomb
pad at Tuy Hoa Air Base and then back to the port.

Driver of the lMonth for May, SP4 Gary Thompson, said that much of the speed in
a turn-around depends upon the skill and cooperation of cargo handlers at the
pier where bombs are transferred from ship to truck.,

Once the truck bed is loaded and the cargo strapped in place, 545th drivers
climb the curving inecline leading out of the Vung Ro Bay harbor area., Ouece gt
the top he must negotiate "whiplash," a sharply falling series of hairpin
corners leading down the backside of the mountain and into the infamous, boulder
strewn stretch called "Rocket Chair.”

Past the mile-long "Rocket Chair" lowlands, drivers travel a relatively safe
road to the air base where the cargo is off-loaded.

i secondary mission of the 545th is providing road security for the section of
Highway 1 between the Tuy Hoa - Phu Hiep area and Vung Ro Bay.

Four heavily armed gun trucks and two gun jeeps constantly cruise the highway
as defense against ambushes and sniper activity.



THAT'S WHAT MAKES AN 8TH TRANS GROUP MLN

What makes a man in the 8th Group? GCuts.

Recently, Colonel Garland A. Ludy, Commander of the 8th Transportation Group,
congratulated the men of- the 444th Trongportotion Compony for hoving the row .
courcge to deliver combat-csscnticl-items to arcos thot couldn't othorwise
exist, Throe of theuse nen werc hemordd thot somc evening in front of the en—
tirc ccnpany for driwiag 40,000, 30,000 and 20,000 accident-frec miles in comvoyse

The mileage alone, especially whon considering the hazardous driving con-
ditions involved, is astounding.

Take Specialist Four Marlin R. Hill. Is he a special-type person? OSP4

Hill doesn't think so. Though he was awarded a Superior Masters Driverts
Certificate for driving 40,000 accident-free miles, SP4 Hill accepts this
feat as a part of his job. Is there danger involved? To hear him tell it,
the hazardous roads and the cheance of a devastating ambush are to be expected
cach day. Accomplishing his mission has become a part of Specialist Hill's
way of life., :

SP/, Hill talks about himself quite casually, as though he is no one special,
But then his buddy, Specialist Four James F. Cowart, fcels quite differently.
He tells about Specialist Hill's receiving the Driver of the Month &word for
December 1968. He also tells about the danger involved in being the driver
of a 5-ton tractor, daily traveling the mountainous, winding roads to de-
liver supplies to the men in Vietnam. Watching the expression on SP4 Hill's
face tells it all. There's pride there. And then you realize how high his
morale ise.

Says Specialist Cowart about Specialist Hill: "He has no protection. He
has it rough. A tractor driver must get his load through. You can have
ten flat tires in a kill zone and you have to drive on. You have to make
it." As Hill relaxes comfortably on his bunk, the pride of the 40,000 miles
beams from the smile on his face.

When asked what he thinks about while driving in a convoy, Hill sits up
sluggishly, tired from the long hours he has put in. Suddenly he becomes
serious. "The samec thing as all the other guys. My job. Getting shot at,
You're in war. You have to stop and think for yourself, You don't have
your parcnts or your girl to help you. Nam makes you grow up.”

And what about Specialist Four James F. Cowart, who received z Superior
Master Driver's Certificate for driving 30,000 accident-free miles over
dangerous roads in Vietnam? What's he 1ike? Ho won't tell, but his buddy,
SP/ Hill will: "He drives a 'Quad .50.' Without him and the other guys
there becking us up, we'd really be in for it during an ambush, We need
guys likc Cowart in the Quad to meke it. They have real guts." Special-
ist Cowart is sitting there on 2 footlocker, his mind~thoughts suddenly
far off. y

W

.80 we find out about what each is like from the other. They both have a

sense of pride. Both have a high morale, Both have guts. They are typical
guys of the 8th Group.



Specialist Cowart's mind-pounding thoughts quickly fade away as he
returns to where he's at, and he adds, "Doing what we're doing gives a
guy a sense of pride. That's what keeps o guy going. Morale? A4ll we
hawe here is our job. Messing around with the guys. You're with these
guys, living with them, fighting w1th ther. And you really hate to see
soneone get hurt. We care."

Yes. They both have a sense of pride; high moraie, guts. They -re typical

guys of thc 444th. Thoy have whet mekes 2 non, They are the men in the
8th Transportation Group.

SP4 Earl M. Cohen



COLONEL GARLAND A. LUDY
COMMANDING OFFICER
8TH TRANSPORTATION GROUP (MOTOR TRAWNSPORT)

Legion of Merit

Colonel Garland A. Ludy, 224-52-5234, United States Army, distinguished himself
by exceptionally meritoricus conduct in the performance of outstanding services
while serving as the Commanding Officer of the 8th Transportation Group from 22
September 1968 to 14 September 1969 in connection with military operations against
a hostile force in the Republic of Vietnam. Colonel Ludy, through his unfailing
dedication to duty, interest in the welfare of his troops, and enthusiasm and
organizational ability, has led the 8th Group in accomplishing consistently higher
achievements in the performance of mission.

Ls Cormanding Officer of the 8th Transportation Group, Colonel Ludy was respon-
sible for the overall operation of the command with the largest, most complex

line haul operation in the Republic of Vietnam. Colonel Ludy's strict adherence
to the concept, "The standards of a command are no higher than the standards of the
cormanding officer," has enabled him to organize and direct improvements in all
arces of 8th Group operations. Operating over an enemy infested road net of 500
niles, 8th Group successfully utilized Colonel Ludy's hardened convoy concept. The
continual repositioning of gun trucks in convoys has kept the enemy off balance

and has enabled convoys to defend themselV¥es in the first critical minutes of
ambushes. Through Colonel Ludy's command guidance, 8th Group was able to average
6,500,000 ton niles per month for the last 6 months., This record average is due
largely to Colonel Ludy's personally developed trailer accountability plan which
provided maximm availability and utilization of trailer assets.

During his command, Colonel Ludy was charged with additional line haul respon-
sibility which hc imnmediately and eoffectively organized ahd impleuented. In

April 1969, the 8th Group was given both the resources and the responsibility

to transport a large backlog of heavy equipment to be hauled to various destinations.
Additionally, a requirement to move retrograde heavy equipment into Qui Nhon was
invoked. Colonel Ludy organized a heavy lift platoon that transported epproximately
6,000 tons over 26,500 miles. Through his aggressive management of 8th Group
resources, the backlog of critically needed tanks, armored persomnel cearriers,
materials handling equipment, and other heavy equipment was reduced. In June 1969
when the Qui Nhon to An Khe pipeline was closed, Colonel Iudy realigned his

tanker assets sc effectively that 8th Group filled all POL requirements with
equipment on hand. This amounts to an average of over 250,000 gallons of POL daily.

While Commanding Officer of the 8th Transportation Group, Colonel Ludy was add-
itionally responsible for 7,000 U. S. treops, 3,000 ARVN troops, and 40,000
civilians in the Phu Thanh Valley, a fifty square mile area, His responsibilities
included not only physical and local security, but alsc the supervision of clubs,
mesces, morale and welfare activities, and the establishment of off-limits areas.
Prior to Tet 1969, Colonel Ludy initiated "Project: *No Ropoat" to upgrade the
defensive posture of each compound and facility. A special inspection team was
formed and all perimeters, weapons, and communications equipment were upgraded for
Irmediate and sustained use. At Colonel Ludy's suggestion, the infrastructure of
the entire Qui Nh:on Defense Installation was changed in April 1969 to provide
increased flexibility and response to intensified enemy sapper activities. His



His personal dedication as an Area Defense Commander was best exemplified when, on
one occasion, he immediately departed with reinforcing guntrucks to the scene of

an ambush of two night convoys - one U. S. and the other ARVN. For his coura-
geous and selfless action in preventing a major disaster, he was awarded the Bronze
Star for Valor. Through such actions and his systematic improvement of installation
security, his leadership has prevented enemy penetration of perimeters despite a
high concentration of enemy forces in the area.

Ever searching for superior methods to handle the various and complex problems

that occur daily in an organization with 2200 personnel operating around the clock,
Colonel Ludy successfully utilized and directed staff operations so that each
section realized its potential. The full utilization of task resources, for
example, was possible only due to his consistent and insistent attention to
maintenance and organization. In September 1968, when Colonel Ludy assumed command,
8th Group units were experiencing difficulty in maintaining 12-ton semi-trailers
due to lack of adequate facilities and critical shortages of repair parts. At

that time, twenty-five (25%) of the Group's trailer fleet was deadlined. Through
Colonel Ludy's initiative, guidance, and supervision, the 8th Group established a
Central Trailer Maintenance Facility (CTMF). The CIMF was built on a self-help
basis to provide a facility for emergency and running repairs and required
scheduled services on the 640 semi~trailers authorized. Under Colonel Ludy's
guidance, the CIMF was so effective that the average deadline rate for the 8th
Group's trailer fleet during his toor was two percent (2%). The increased avail-
ability of trailers has resulted in more ton-miles of supplies delivered by the &th
Group during Colonel ILudy's tenure than in any previous period. The fact that

this was accomplished with less equipment and less manpower attests to Colonel
Ludy's intensely efficient management and control.

Colonel ILudy's command emphasis on materiel readiness, supervised preventive
maintenance, and daily motor stables put more 8th Group vehicles on the road daily
then in any previous period. The 8th Group average vehicle deadline from September
1967 through June 1968 was fourteen point five percent (14.5%).

During the period September 1968 through June 1969 under Colonel ILudy's cormand,
the deadline rate was six point four percent (6.4%). On 5 October 1968 only
eighteen (18) of the seven hundred (700) prime movers of the Group were deadlined,
an accomplishment that was noted with pleasure in a letter of 13 October 1968

to Colonel Ludy from the Commanding Ceneral of the 1st Logisiical Command.
Colonel Ludy's command emphasis on reafiiness was again reflected by the fact that
8th Transportation Greup units successfully passed lnnual General Inspecticns and
Command Maintenance Inspections conducted by teams from Qui Nhon Support Command,
1st Logistical Command, and United States Army of Vietnem. To insure readiness
within the Group, Colonel Ludy carefully planned, selected, and directed a Group
Command Inspection Team *“Lat performed invernal Annucl General Inspections and
Command Maintenance Materiel Inspections on all unite of his command at six (6)
month intervals.

Keenly conscious and concerned throughout his tour for the welfare of his troops,
Colonel Ludy constantly sought methods for improving living conditions and morale
within his command, He personally conductcd rigorcus and recurring ingpections
that upgraded the living conditions in all of his areas. Colonel Ludy's absolute
insistence on the highest quality of food and mess hall facilities was fully
implemented through his program of Best Mess Awards within the Group on a monthly



basise Each month competitive inspections of mess halls were conducted by Group
staff personnel with Colonel Ludy presenting awards to the winning unit, In
addition, a mobile cooks school was developed and sent to each unit within the 8th
Group, resulting in better prepared and more attractively served meals being
available to all 8th Group soldiers.

Colonel Ludy's zeal for the moral and religious program inspired and encouraged the
chaplains in going to the men on the convoys and in their living and working areas.
Because the drivers could not always attend chapel services, his statement, '"We

mst take the Gospel to the men," resulted in early morning Sunday and weekday
services at the truck marshalling areas. One week in November 1968 the Group
chaplains conducted 24 services for 453 individuals. Seven months later, there were
46 services for 867 persons in one week. Colonel Ludy's unparalleled support of
religious programs gave the 8th Group the highest attendance in the CQui Nhon
Support Command.

Colonel Ludy's sensitive consciousness and concentration on all aspects of command
responsibility inspired and led members of the 8th Transportation Group to new and
higher levels of accomplishment. Setting the example for every officer and non-
cormissioned officer within the Group, Colonel ILudy's dedication and consistency in
following up on each observation and decision provided the highest type of leader-
ship of the 8th Transportation Grcoup and his service to the United States Army,

Information contained in the recommendation has been verified against Colonel Ludy's
personnel records and the recommendation is not in contravention of AR 60031,
Colonel Iudy's overall performance of duty was outstanding.

Authorized grade for duty position held - Colonel.



LIEUTENANT COLONEL WILLIAM C. FREEMAN
COMMANDING OFFICER 27TH TRANSPCRTATION BATTALION

Legion of Merit

LTC William C, Freeman distinguished himself by exceptionally meritorious service
not involving aerial flight in comnection with military operations against a hos-
tile force in the Republic of Vietnam for the period 30 August 1968 to 15 August
1969 while serving as Executive Officer with the 394th Transportation Battalion,
OIC of Vung Ro Bay and later as Commanding Officer of the 27th Transportation Bat-
talion (Truck). While serving as Battalion Executive Officer with the 394th Trans-
portation Battalion he displayed exceptionally outstanding traits of leadership,
efficiency and a spirited “can do" attitude. LTC Freeman's first major accomplish-
ment was the forming of a Batt-lion CMMI Team which enabled the battalion to main-
tain a low deadline rate. This Inspection Team caused their mission accomplishment
to be one of an enviable feat in that their unit was able to utilize every
possible resouree , therefore insuring they would never be faccd with a mission fail-
ure, LTC Freeman contributed sirnificantly to every aspect of the 394th Trans-
portation Battalion's activity, Administratively, LTC Freeman saw to a high level
of performance from the personnel of the Battalion Staff, He was very active in
Civil Affairs and was the primary impetus for the Battalion's exceptional Civil
Affairs Program, LTIC Freeman exhibited a sense of pride in each task he undertook.
In late December of 1968, LTC Freeman (then Major) was promoted to his present
grade. Then as OIC of Vung Ro Bay, LTC Freeman was very instrumental in forming a
- well co-ordinated defense of the Port area, Additionally, he was instrumental in
forming the organizational structure that operates Vung Ro Bay this date, In
February, LTC Freeman was selected as the Commanding Officer of the 27th Trsnspor-
tation Battalion. Through his unfailing dedication to duty, drive, enthusiasm he
led the 27th Transportation Battalion to consistently high achievements in both
the performance of mission and the welfare of the troops. The batt=lion manifested
a "can do" attitude. During the period cited, the 27th Transportation Battalion
hauled 276,000 tons of general supplies, Class V and Class I caergo through the
Central dlghlqnds in the Republic of Vletnwm, traversing a total of 3,350,000 miles
through rugged jungle and mountain roadways common to the region. Although this
battalion encountered enemy smbushes and sniper incidents, loses were minimal and
this unit has never failed to complete its assigned mission, In the field of
maintenance, LTC Freeman significantly improved the material posture of the battalion,
Through his personal attention to maintenance, the vehicle deadline rate of the
Battalion was lowered to the commendable average figure of 51% for his six months of
command., Despite the increasing demand, upon his time and energy, of the
orgnonizaticnal and maintenance prohlems inherent in the 24 hour operation
of a battalicn size unit over bad roads and under frequent enemy harusement,
LTC Freeman found opportunity to personally supervise the development and
organization of the Camp Vasouez Guard Force in order to improve the compound's
defense posture while reducing the number of guards required per-day.

Constantly mindful of the morale and welfare of his men, LTC Freeman vigor-
oursly supported activities that would boost troop morale, He monitored
the development and construction of projects such as the Education Center,
Battalion Officer's Lounge, and Battalion Class VI store, His latest con-
struction project was the completion of a modern barher shop which boasts
of facilities comparable to barber shops in CONUS,



The 27th Transportation Batt-lion performed line haul missions for the 8th
Transportation Group to Pleiku, Tuy Hoa, Bong Son, An Khe, and Dak To or

any other required location, To improve convoy procedures and to maintain
high morale he personally took to the poad, to learn first hand the con-
ditions under which his men worked and freguently accompanied them over
enemy infested routes where dynamic and effective leadership was a necessity.,
Throurh LTC Freeman's personnal interest in the welfare of his men and his
workable open-door policy, congressionals, special interest incuiries or

IG cases were non-existent.

His leadershop enabled the battalion to successfully pass 1 AGI and five
CMMI's with no unsatisfactory units while at the same time operating line-
haul operations around the clock under prehibited weather and road conditicns.
Under difficult tactical situations he constantly strived for better manage-
ment of personnel and utilization of resocurces, Throughout his tenure as
commandsr, the 27th Transportation Battalion overcame the disadvantages of
long lines of supply, bad weather, ambushes and enemy harassment to constantly
improve in readiness posture, mission capability and morale., He astutely
surmounted extremely adverse conditions to consistently obtain outstanding
results,

His skill as a coordinator and administrator plus his mission oriented
cutlook and ability to make timely sound decisions for the benefit of the
command and its customers have earned the respect and admiration of superiors
and subordinates alike. His willingness to seek and discharge responsibility
beyond the regquirements of his assignments plus his outstanding performance
in every field cof endeavor have made a significant contribution to United
States and Free World Forces efforts within this command reflect great credit
upon himself, this command, and the United States Army.

Information contained in this.recommendstion has been verified against
the individual's personnel records and this recommendation is not in
contravention with AR 600-31,

Officer's overall manner of periormance has been outstanding.

Authorized grade for duty position held - Lieutenant Colonel,



LIEUTENANT COLONEL WILLIAM R. SARBER
COMMANDING OFFICER, 54TH TRANSPORTATION BATTALION

Legion of Merit

Lieutenant Colonel William R, Sarber, 0146-22-6361 United States Army, di stinguished
himself by exceptionally meritorious conduct in the performance of outstanding
service while serving as Commanding Officer of the 54th Transporitation Battalion
from 8 January 1969 to 11 October 1969. The unit was involved in militery operations
against a hostile force in the Republic of Vie’nam. Through his unfailing dedica=-
tion to duty, interest in the welfare of his troops, enthusiasm and organizational
ability, LTC Serber's leadership enabled the 54th Transportation Battalion to excel
in the performance of its missione

During his tenure, he sought and accepted several important changes in the battalion
mission, changes which measurably improved motor transport in the 8th Transportstion
Group's 5C0 mile roadnet of operations. A heavy 1lift platoon consisting of ten ton
tractors, 50 ton trailers and 25 ton trailers was assigned to battalion control.

In five months of constant operations, the platoon amassed a total of one million
ton~miles, a performance which was recognized by a personal visit to the platoon

by the Support Command Commending General., The administration, operation and maine
tenance of this unique unit bore the ummistakable stamp of LTC Sarber's perceptive
attention and direction. The movement of high-priority outsized and overweight
cargo from the Pleiku area became streamlined and effective,

The battalion also took responsibility for all aspects of the Qui Nhon Trailer
Transfer Point and in doing so became the very heart of the group line haul mission.
In supervising the physical doubling of the Trailer Transfer Point area, the re-
location and rebuilding of the operations office, the design of the new traffic
pattern and the concept and details of a trailer accounting system, LTC Sarber's
sure hand and rich depth of experience and insight insured that the Trailer Trans-
for Point's ciirrent measure of success is remarkable. Whether the shuttle tractors
are provided by the Korean contractor or the military, the end result of smooth
trailer transfer revolves around the Qui Nhon Trailer Transfer Point. Coordination
with the two line haul battalions and over a dozen loading offices was a task which

LTC Sarber's diplomacy and fact brought to a continuing high level of efficiency.

Because of the vital impact of the mess halls, LTC Sarber displayed an emphatic
interest in this area, and he insisted that each unit operate a first rate mess hall.
Due to the command emphasis placed in this area, battalion units won three (3)

first place, one (1) second place and one (1) thire place 8th Group Best Mess
Avords. In addition, one of the units was selected for the Qui Nhon Support Command
Best Mess Award. These awards are only indicatichs of the caily excellence of the
food service in the 54th Transportation Battalion.

The battalion's briefing treakfast with visiting General Officers and dignitaries,
has become a high point on theQui Nhon Support Command's tour itinerary.

These breakfasts, rotated through the battalion's three stereo-equipped mess halls
on o few hours notice, are proof that LTC Sarber's standards are equal to the
closest and sternest scrutiny.

Knowing the importance of a good maintenence program, LTC Sarber initiated an
aggressive and comprehensive preventiwe maintenance progrem in the 54th Transportae
tiontion Battalion. The battalion deadline rate dropped from 17.8% during the
corresponding period the previous year to 6.4% under LTC Sarber.
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In an offort to ncke co:ditions better for the men in the battelion, LIC Sarber
pursued a policy of upgrading the living conditione on the compound. JAmong the
many accomplishments in this area were the construction of the battolion recreation
pod to be used for baosketball, volleyball and tcanis, the completion of the
Officers' Club, the ¢oubling of the perimeter lishting, end the building of

petios for two mess halls.

LTC Serber's continuing cormand emphasis on safety produced tangible results.

The escigned companies earned four (4) 100,000 mile ~nd one 200,000 mile aceident
free awards while over 300 men earned individuol safet awards ranzing from
5,000 te 30,000 accident free miles.

His consuning interest in safety was apparent to each of hi.s supervisory perscnnel
as he personally gave a safety briefing to assembled convoy supervisors at 0530
each and every moriing durins his period of commend. The effect of this progrom
of leadership by example was clear as the number of motor vehicle accidents
dropped from 114 during the corresponding period of the previous yeer to 60 during

LTC Sarber!s tour.

During the period of LIC Sarber's ccmmand, the 54th Trensportation Battalion
exserienced 14 ambushes. The professionsal reoction and highspirit of the battalion's
coutrol clements, drivers, and gunners are a high tribute. Althour: suprort troops
‘are not usually concerned with confronting the enemy, the 54th Transpeortation Botta-
lion met this challenge with distinction. LTC Sarber's supremel: re:cscned apmroach
to both administrative and tacticel requirements produced a motor transport ratt-
alion operation which was widely recognized as a leystone of the viteolly imvortant
ui Thon Support Commend mission.

Through his initiative and his exemplary leadership, he has materieily contributed
to the counterinsurgency effort in the Republic of Vietnam. Thig Officer's
records have been screened ond this action is not in contravention of .l 600-31
LIC Sarber's performance of duty has been outstanding in every respect. The
authorized grade for the duty position held Lieutenant Colonel.



LIEUTENANT COLONEL.TOM L. BING
COMMANDING OFFICER 124TH TRANSPORTATION BATTALION

Legion of Merit

For outstandingly meritorious service not involving participation in serial flight
in connection with military operations against a hostile force in the Republic of
Vietnam, LTC Tom L. Bing, 410-30-5079, United States Army, distinguished himself

by exceptionally meritorious conduct in the performance of his duties during the
period 10 October 1968 to 27 June 1969 while serving as Commanding Officer, 124th
Transportation Battalion (Truck). After assuming cormand on 10 October 1968, LIC
Bing expended imneasurable amounts of time and effort in the successful discharge of
his key position.

The 124th Transportation Battalion (Truck) plays the pivotal role in motor trans-
portation throughout the Central Highlands. A composite battalion of great
flexibility, LTC Bing's cormand met the dual challenges of the 8th Group line haul
systen and critical combat support for the 4th Infantry Division. Composed of two
medium truck companies (ecargo), one medium truck company (petroleum), one light
truck company, the GOER Provisional Company, and a truck terminal, all classes of
of cargo were hauled from Ben Het to Ban Me Thout, from the South China Sea to

the Cembodian border, over the same treacherous roads on which the Rench Group
Mobil 100 was annihilated sixteen years ago. Wherever his convoys went, there too
was LTC Bing. During the Siege of Ben Het (May - June 1969), LTC Bing coordinated
US resupply efforts to the beleaguered gorrison. His combat truckers were the first
convoy able to punch through three enemy regiments to deliver vitally needed 175mm
ammunition to the firebase. Without LTC Bing's personal innovation to the 8th
Group "Hardened Vehicle Concept," those convoys traveling to Ben Het would never
have been able to penetrate the determined enemy blockade. Immediately upon his
arrival in Pleiku, he began designing and experimenting with a double-hull gun-
truck intended to prevent B-40 rockets frcm penetrating the gunnerst! positions. 4n
added benefit from double hulling guntrucks was that the space between the

armor plating proved ideal for carrying spere tires, thus increasing the truck
maintenance capebility., However, his most unusual accomplishment was in arming
the guntrucks with mini-guns. When LTC Bing's convoys left Dak To for Ben Het,
never before had a transportation unit possessed such awesome firepower. The
nounting of the mini-guns on vehicles presented innumerable technical problems,
but almost every night during November and December 1968, cne found LTC Bing in
the motor pool: designing, tinkering, encouraging. Prophetically, men of the
124th Transportation Battalion are alive to talk about the Ben Het convoys

today because LIC Bing spent those long evenings with his mini-guns,

In the seme manner that LTC Bing's bold combat leadership insured timely delivery
of "beans and bullets" to the most remote outposts, his incisive management
techniques made optimum utilization of limited equipment and personnel. In the wine
ter of 1968, task and control vehicles were in such short supply that virtually
all the battalion's administrative jeeps and 2% ton trucks were committcd to meet
the mission. By Februery, the equipment was available, but men were not. igain,
the cargo was delivered even when it meant, as it often did, that First Sergeants
drove 5~ton tractors and company commanders served as shuttle NCO's, Yet,
gsomchow LTC Bing developed during the same perlod a compound that was the envy of
Pleiku, Starting with only bare buildings and four inches of mud, Camp Wilson
wag transformed into a peinted, landsceped, spotless military compound. 4n



inclosed 600-seat theater, semi-private billets, and expansive library now vie
with a complete club system for the truck drivers'. limited leisure time., LTC

Bing strove for battalion unity. To this end, he moved two of his units into

Camp Wilkson, masterly allocating buildings and facilities. The then abandoned
Bien Ho contomment area was redesigned as a textbook convoy marshalling area.

Ls many as four hundred vehicles of the 8th Transportation Group, the 4th Division,
and the 937th Engineer Group were daily molded into convoys under supervision of
the 124th Transportaticn Battalion.

The extent to which resupply in the Central Highlands depended on LTC Bing is
reflected in the 370,004,800 ton miles and the 27,600,600 gallons of POL hauled

by his battalion during his command. With the enthusiastic support of the Cormmands
ing General, 4th Infantry Division, LTC Bing established a2 trailer transfer point
at Camp Enari, the division base camp. The effect of thid boldly controversial move
will be felt as long as the US Army remains in RVWN. This trailer transfer point
cuts down the turnaround time for every 12-ton semi-brailer destined for Camp

Enari by 24 hours. A4dditionally, the battalion's local shuttle was decreased by
50% through this innovation.

During LTC Bing's eight-and-ocne-~half months of command, his units successfully
passed four 8th Group QMI's, four 1st Log CMMI's, eleven 8th Group Command
Inspections, and four QNSC AGI's.

Perhaps the most striking example of LTC Bing's personal leadership qualities

is the remarkably high number of his junior officers who have decided to make

the Lrmy a career after service in his battalion. LTC Bing's achievements are
outstanding and in keeping with the highest traditions of militery service, reflect-
ing great credit upon himself, his command, and the United States Lrmy. I strongly
recommend LTC Tom Bing for the Legion of Merit.

The iaformation contained in this recommendation has been verified against LTC
Bing's personnel records and this recommendation is not in contravention of
LR 500-31., LTC Bing's overall performance of duty has been cutstanding.

Authorized grade for duby position held - Lieutenant Colonel.



1 October 1968 - 31 August 1969

AWARDS PRESENTED IN 8TH TRANSPORTATION GROUP

PH acM/s ! acMA | BS/S | BSA S LoM TOTAL |

oCT 3 7 0 12 2 0 0 21,
NOV 3 22 5 13 6 0 1 50
EC 3 15 2 8 15 3 0 L6
JAN 10 13 0 6 5 0 0 34
FEB 7 1, 6 17 A 0 0 L8
MAR 18 15 0 18 7 0 0 60
APR 1 A 5 16 8 1 0 35
MAY 8 18 A 13 5 1 0 51
JUN 2 34 0 38 L 0 0 82
JUL [ 13 0 3 2 0 0 50
AUG 3 L6 1 32 7 1 0 91
TOT -

: b2 201 23 ~#04 65 6 1 571




DEPARTMENT OF THE ARMY
GOER TRANSPORTATION COMPANY (PROVISIONAL)
APO San Francisco 96318

1. The GOER Trans Co (Prov) was organized in the Republic of Vietnam on 1 Septem=
ber 1966, by General Order Number 120, Headquarters U.S. Army Support Command, Qui
Nhon, APO SF 96238. The unit waguacsigned to the 27th Transportation Battalion,
APO SF 96226, and moved up to Pleiku, to be utilized there. The personnel were
assigned from available resources within the Country.

2. Prior to the formation of the unit two (2) GOER vehicles, a cargo and a tanker
arrived at Cam Ranh Bay, about 15 July 1966. After a short period of operation in
the Cam Ranh Bay area, those two (2) vehicles were shipped to the Pleiku area via
Qui Nhon. The two (25 GOER vehicles arrived in Pleiku on 24 August 1966. Tho
first GOER Company initiated training on this date and continued until 11 Sep-
tember 1966, when the unit became opsrational. Seventcen (17) GOER vehicles
arrived at Qui Nhon from USAREUR on 4 September 1966, and were convoyed to Pleiku
on & September 1966.

3. The GOER Transportation Company (Prov) was committed from 11 September thru

20 September 1966, to provide direct support to the 4th Infantry Division. The
monsoon weather existed throughout this period, and the GOEX vehicles were the only
vehicles which consistently hauled all classes of supplies into the Division

Base Camp, under their own power. Two (2) GOER vehicles were on an extended
dispatch to the 4th Infantry Division Base Camp, for the purpose of hauling water
and rations because of existing poor weather and terrain conditions. After this
the unit wehicles were used to support the 6th of the 14th Artillery. The vehicles
were operated between Pleiku, Jackson Hole, Oasis, Duc To, Dalto, Kentum and Pole
D' Jersey. During the monsoon seasons of 1966 and 1967 the GUZR vehicles hauled
all classes of cargo on roads that were totally impassable to conventional
vehicles and in many cases impassable to track vehicles.

4. On 28 December 1966, the GOER Transportation Company (Prov) was reassigned to
a FSA when employed. In late January 1967, meetings were held in Qui Nhon to set
up a Table of Distribution and Allowance for the GOER Transportation Company (Prov).

5¢ On 2 February 1967, a TDA was drafted and sent forward, The TDA was not
approved, or really it was not given a number so it is a proposed TDA. Several
times people have tried to get the TDA approved even the Deputy Chief of Staff
of the U.S. Army in Vietnam but nothing has boon done yet.

6. On 17 February 1967, the GOER Transportation Company (Prov) was assigned to the
Pleiku=Sub-Area Command with special instructions that all personnel replacements
and promotions will be provided by the 8th Group, until an authorized TDA/TOE is
approved. On 24 February 1967, the unit was attached to the 45th General Support
Group (the unit that makes up the Pleiku-Sub-Area Command). On 26 February 1967,
with an effective date of 17 February 1967, the 45th GS Group reassigned the unit
to the 88th Supply & Service Battalion, in Pleiku, with the same special instruc-~
tions for the 8th TC Group.

7. On 5 November 1967, the GOER Transportation Company (Prov) began its move to
Chu Lai. The move was completed in four (4) days and covered 206 miles. The
unit was attachod tothe 80th General Support Group (Forward), and established its



base camp in Chu Lai. During the first part of the unit stay in Chu Lai area
the cormitments were between Chu Lai and Hill 63 in support of the 1st Cavalry
Division (Airmoble). From 25 November 1967, until 10 February 1968, the unit
based a platoon at Hill 29, base camp of the 1st frmored Cavalry, and from this
location commitments were accepted to remote fire bases throughout the area.

8. The GOER Transportation Company (Prov) arrived at My Truy (Utah Beach) on

22 March 1968, and was used for beach clearence over soft sand which was virtually
impassable for any vehicle but a GOER. The unit opcrated from the beach to
storage areas in Quan Tri, Dong Ha, Camp Evans, LZ Jane, LZ Sharon and LZ Betty
During this time the GOER's were called upon by the 101lst (iirborne) to move

troops form their base camp to forward arees. The GOER vehicles moved with ease
over the soft sand where a conventional truck could not go, thus saving the troops
a long tiring march. During frequent probing action on the perimeter, the GOER
vehicles were used to rapidly shuttle small reaction forces across the sand to
reped. the ottacks.

9., On 10 May 1968, the GOER Transportation Company (Prov) returned to its home
station of Pleiku, and were assigned to the 124th Transportation Battalion (Trk)
On 18 May 1968, GOER's were committed in support of the 5th of the 16th Artillery,
participating in Operation Mathew near Dak 1o, Kontum té Poli Kleng, carrying,

all classes of supplies in ssupport of the 3rd of the 4th Infantry Divisgion, and
later to support:this .finit 5t the Oasis, the Goers again succeeded.

10 About 10 July 1968, the GOER unit received a commitment to support the 2nd
Brigade of the 4th Infantry Division at the Oasis. At the end of July the 2nd
Brigedc moved farther south, and the 3rd Brigade moved to the Oasis from Kontum,
From August thru October 1968, the GOER vehicles and troops worked out of the Oasis,
but were not used very much., The 1968 monsoon season in the Central Highland was
light, and thus most of the conventional vehicles could have done the jobs

11. A4t the end of August the 1st Brigade of the 4th Infantry Division at Dak To
needed GOER's, so they were sent to haul to Ben® Het. The road to Bem: Het

was not completed so all that they could do was run from the ASP to Hook Pad.
About two & & half weeks later they came home.

12. About 24 October 1968, the GOER Transportation Compeny (Prov) was told to hold
a stand down to get ready to move. The unit was to be in Da Nang on 5 November
1968, L1l vehicles end personnel were called in. Seven (7) doys later the unit
was set. 5 November 1268 passed, a new date of 9 November 196€ was set to leave
Plciku. On 8 November 1968, the unit was completely packed and ready to go out the
gate, but no goods On 10 November 1968, the GOER's went back to the Oasis and

Dak To, First Lieutenant Preble had joined the unit on 3 November 1968, for the
move, took the First Platoon to Dak To. A couple of days later the 4th Infantry
Division needed the GOER's in Kontum to haul class five to Poli Kleng. The unit
had three locations in the field plus a base station at Pleiku. The vehicles
hauled tons of cargo over the dirty dusty roads which are bad for the vehicles.

13. On 1 December 1968, all persomnel and vehicles were again called back tobase
ceripe On 8 December 1968, at 1300 hours the unit left Camp Wilson, Pleiku for
Qui Nhon RVN, and at LSC. The last of the unit closed Qui Nhon on 9 December

1968, The unit co not move all the equipment on one LST. The two (2) 12 ton
Shop Vans qnd,pge-?%% GO=R hod to come tg u Lai on an LCU. The roof(o% one (1)

12 ton Shop Trailer was torn in trying to load it on the LST. The unit left one
(1) GOER Cargo and two (2) GOER Tankers in Pleiku. On 10 December 1968, at

1500 hours the unit arrived in Chu Lai. On 12 December 1968, the entire unit moved
to Hill 29, to set up a base camp. On 14 December 1968, the First Platoon and

1LT Preble moved to Hill 63, to do the hauling.

- e e - - e e



14, The GCER Transportation Company (Prov) personnel are assignéd to the 541st
Transportation Company (Lt Trk) in Pleiku (part of the 124th Battalion) and were
attached to the 80th General Support Graup (Forwarded).

15. The 124th Battalion Commander LTC Tom LTC Tom L. Bing, has sent a letter to
DA asking this unit be given a Unit Identification Code, and have DA approve it.

16. On 15 Feb 69, all personnel and vehicles returned to Pleiku. At this time
the unit was deactivated and the personnel, except the mechanics were transferred ™
to units within the 124th Transportation Battalion. '

17. On 24 Mar 69, CW-2 Martin and the six (6) remaining mechanics were assigned
the task of rebuilding the remaining GOER's. The pro ject was started on 28 Mar 69
and completed on 26 Jul 69.

18, On 26 July 69, five drivers and two NCO's were picked fram units within the
124th Transportation Battalion and: the dpider $rhining progran dWigan.

{?. On 1 Aug 69, GOER personnel were assigned to HHD, 124th Transportation Batta-
ion,

29. On 4 Aug 69, utilization of GOER's in support of 4th Infantry Division was
directed, Five Cargo Transporters and two Tankers were dispatched to the 4th
Infantry Division to transport fuel and supplies during monsoon season.



SECURITY

- =] = -

The 8th Transportation Group (MT) has taken a unique approach to convoy security,
necessitated by the tactical situation in the Norhtern II Corp Tactical Zone,
RVN., On 2 September 1967, a major ambush to an 8th Group convoy demonstrated
that a convoy must be able to defend itself and return suppressive fire in the
first critical minutes of an ambush. The best that can be expected from tac=
tical forces is an effective reaction in 10 minutesj however, well planned
ambushes have accomplished their cbjectives by that time, Consequently, the
"Hardened Vehicle Concept" was implemented and subsequently modified by the "Ludy
Concept", All task vehicles in line haul operations have armor plating in the
doors of the cab and control jeeps are equipped with MRO armor plating kits, AN-
VRC=46 radios and M-60 machine gunes. Additionally, one gun truck accompanies
each ten task vehicles per convoy. The essence of a gun truck is an armor
plated bed with intensive firepower. Most gun trucks are equipped with 2 M-60
and 1 50 caliber machine gun, although some gun trucks utilize miniguns. Sal=-
vaged APC hulls have been mounted on the beds of 5 ton cargo trucks. Experimen-
tation and innovation have marked the development of gun trucks.

The "Ludy Concept" deals with the arrangement of vehicles within the convoy.

Until Colonel Garland A, Ludy assumed command of the Group in September 1968,

a gun truck led each march unit or serial. The enemy had grown accustomed to this -
arrangement an invariably attacked the fourth or fiith vehicle. The poor quality
roads prevented the lead gun truck from turning around and it was rendered almost
useless. Now a task vehicle leads 8th Group convoys and the position of the gun
trucks is varied daily so that enemy can never make precise plans regarding

which to attack. Since September, 1967 the group has been involved in 57 ambushese
Sniper incidents occur two to three times' a week. The worth of gun trucks in saving
human lives and vital supplies has been documented time and time again. Their
presence alone has been a significant morale booster for the combat truckers.

Although the 8th Group delivers cargo to such remote places as Polei Djereng

and Cheo Reo, only in one instance has off-loading been hampered be enemy
activity at the consignee's sites. During the Seige of Ben Het (May - June 1969)
the arrival of an 8th Group convoy at this isolated firebase always occasioned
an enemy mortar barrage. As a result of the herculean resupply effort at Ben
Het, six semitrailers and two tractors were lost to enemy action,

One of the most dangerous missions engaged in by the group is the night convoy
activity between the Cha Rang Valley and the Qui Nhon loading sites. Night
loading cenvoys have been engaged in two ambushes and nine sniper incidents in
1969 alone. Extra security and close coordination with Popular - Regional Force
units have diminished enemy harrassment of night convoys in recent months.

Most of 8th Group's prime movers and persomnel are located in three major com-
pounds: Camp Vasquez in Phu Thanh; Camp Addison in Cha Rang; and Camp Wilson
in Pleiku. Enemy sniper activities have only infrequently been directed against
these facilities and task vchicles have never been singled out as prime targets
of enemy sapper activity. intense command emphasis has always been placed on .
compound security by 'the Group Commander and this is a major factor in minie
mizing enemy sapper attacks.



8TH TRANSPORTATION GROUP (MOTOR TRANSPCRT)

AMBUSH

These ambush instructions have been developed from lessons learned in Vietnam
by the 8th Transportation Group (Motor Transport). Your mission and your
life may depend upon how well you learn these lessons.

1.
2.
3.
L.
5.
6.

dd;

12,
13.
1L,

KEEP WEAPON READY TO FIRE.

BE ALERT FOR CHANGES IN FAMILIAR SCENES ALONG ROUTE,

USE YOUR WE'PON, RETURN FIRE IMMEDIATELY. |

NOTIFY SECURITY FORCE BY RADIO, CALL -~ CONTACT, CONTACT, CONTACT.
CONTINUE MOVING, MAINTAINING INTERVAL IF POSSIBLE.

TRACK VEHICLES AHEAD TO PREVENT FUKTHER DETONATION OF MINES.
DON'T ENTLR KILL ZONE IF POSSIBLE.

IF DISABLED AND CONVOY IS MOVING THROUGH KILL ZONE, MOUNT A
PASSING VEHICLE.

PROVIDE FLANKING SUPPORT FIRE INTO KILL ZONE.

GUN TRUCKS APPLY MAXIMUM BASE OF FIRE., FIGHT AS A TEAM. DEPLOY
UPON COMMAND.

PRIME TARGETS ARE: ENEMY AUTOMATIC WEAPONS POSITIONS, ENEMY MORTAK,
ROCKET POSITIONS AND ASSAULTING GROUND TROOPS.

STAY ON HARD SURFACE.
CEASE FIRE ON SIGNAL.
REMEMBER DETAILS.



DEPARTUENT OF THE ARMY =
HEADQUARTERS, 8IH TRANSPORTATION GROUP (#OTOR TRALSPOLT)
APO 96226

AVCA Q1-TG-3 i January 1969
SUBJECT: Synopsis of Ambush

Commanding General
US Army Support Command, Qui Nhon
APO 96238

At approximately 031725 January 1969, an 3th Transportation Croup convoy under
the control of Lt. Frank, 88th Tramnsportation Company, 27th Transportation =
Battalion proceecing west to An Khe on QL 19 was attacked by an estimated VCATVA
platoon with B-LO rockets, automatic wcapons and smell arms epproximetely 1 kil-
ometer west of Bridge 19 (Vic BR510L60). The kill zonc has been cstimated to
have been 500 mcters., The convoy consisted of 09 5 ton tractors with trailcrs,
01 5 ton tractor without trailer, Ol lowboy, 02 gun trucks and C1 gun jeep.
Prior to departure from Qui Nhon, thc convoy commander permitted O7 Han Jin
cargo trucks to foll in behind the convoy. As soon as the convoy caie under
enemy fire, the 8th Group drivers quickly proceeded out of the kill zonc. Due
to the drivers' quick rcaction, therc worc no casualties in that portion of the
convoy. However, O5 5 ton tractors and 01 gun truck were damageds On the other
hand, thec drivers of threcec trucks of the IHan Jin portion of the convoy were idt
in the kill zone. One was killed and two were scriocusly wounded. As Lt. Frenk's
gun jeep came up from the lest spot in the column to aid the Han Jin vehicles,
it was hit by a B=LO0 rocket killing the driver and wounding Lt. Frank and his
machine gunner. A convoy gun truck moved into the kill zone and laid down a
suppressive base of fire. Three of the gurers in the pun crew werc slightly
wounded in the cnsuing action. In the meantime, an APC moved in from Bridge 19
and fired at an enemy position om the south side of the road. Also, an 8th
Group quad-fifty, and gun truck came back from the thruput convoy and entered
the kill zone to lay & ressive base of fire on the reocket and automatic
weapons pos%tions. The Mi g sePt into the kill zonc¢ a V=100 armored car a_rfd a
gun” jeepes IThe gun truck with the wounded crcw then turned to silcnce smal

arms fire from the north side of the roads Within twenty minutes, gunships
arrived and expendeds Artillery wes also brought to bear on the cnemy positions.
Dustoff arrived and evacuated the most seriously woundede Reosults: 01 US KA
(88th Trans Co)s 05 US WHA (88th Trans Co); Ol lian Jin driver Kiid; and 02 Iian
Jin driverg WIlA. Tive 5 ton tractors from the 86tk Trans Co and one gun truck
from the 20th Light Truck Platoon were damagcde One % ton truck from the 38th
Trans Co was destroyed. At least three Han Jin trucks were damaged.

TEL: PT 786/779 /s/Garland L. Ludy
/t/GARLA'D ‘L. LUDY.
Colonel, TC
A TRUE COPY Commanding
T Ge STEVELS
Major,TG
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DEPARTMENT OF TIE ARMY
. HEADQUARTERS, OTH TRAINSPORTATION GROUY (MOTOR TR.ISPORT)
: APO 96226

AVCA QV-TG-3 16 January 1969
SUBJECT: Synopsis of Ambush

Commanding General
US Army Support Command, Qui Nhon
APO 96238

At approximately 150800 January 1969, an Oth Transportation Group convoy under
the control of Lt. Shelley, 512th Transportation Company, 5S5hth Transportation
Battalion proceeding west to An Khe on QL 19 was attacked by an estimated VC/NV!
platoon with B-}J0 rockets, automatic weapons and small arms approximately 100
meters west of Bridge 18. (Vic BR539461). The kill zone has been estimated to
have been 500 meters. The convoy consisted of 05 25 ton cargos, 47 5 ton car-
gos, OL Han Jin reefers, 02 gun jeeps, O7 gun trucks and Ol maintenance truck.
The enemy attacked the rear of the first serial of the convoy from the norih
side of the road. Five vehicles were in the kill zone at the time the attack
was initiated. The driver of the first vehicle was killed causing his wvehicle
to veer off to the south side of the road. The remaining vehicles clecared the
kill zonee The remainder of the serial was stopped at Bridge 17. The convoy
commander brought threc gun trucks and three gun jeeps inte the kill zone to
return fire. A reaction forcc of 6 APC's ancd 2 gun ships were on the scene
within 5 minutes. Results: Ol US KHA (5hth Trans Dn); 02 US WHA (5hth Trans
Bn); 02 vchicles heavily damaged and 05 vehicles demageds. Enemy suffered 02
KI.A' Se

/s/Garland L. Ludy

TEL: PT 766/779 /t/GARLAND Lie LUDY

’ Colonel, TC
Commending

A TRUE COPY

,,4; Z.’/:%"-f

TeGe STEVENS

Major, TC
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DEPARTMENT OF TilE AMY :
HEADQUARTERS, OTii TRANSPORTATION GROUP (HOTOL TRANSPORT)
APO 96226

AVCA QV-TG-3 15 February 1969
SUBJECT: Symnopsis of Ambush

Commanding General

US Army Support Command, Qui Nhon
APO 962308

On 140925 February 1969, a 5hth Transportation Battalion convoy procceding west
to Pleiku was attacked on both sides of the road with rockets, satchel charges,
automatic weapons and small arms by approximately 50 NVA troops along a 40O meter
kill zcne % mile west of Bridge 19 (vic BR515461). The convoy consisted of 3k

5 ton cargos, 7 2% ton cargos, 5 Han Jin rcefecrs, 3 Han Jin dry vans, 5 gun truck:
and L gun jeeps. The 5 ton cargo truck and the gun truck that were in the kill
zone at the onset were heavily damagced by the rockets and satchel charges. Immed-
jately two more gun trucks and two gun jeeps proceeded inte the kill zone and
laid down a suppressive basc of fire-espccially to the south of the road where
the main enemy force was located. OGunships arrived on the scene within 10 minute:
and the infantry arrived in approximately 15 minutes. Contact was broken at 1005
hours. The results were as follows: 1 US iliA; 7 US Wlih; 1 PF KilA; 5 enemy KIA;
3 POW CIA. In addition to the vehicles previously mentioned as heavily damaged,

two 5 ton cargo trucks, one 25 ton cargo truck, cne gun truck and one % ton ve-
hicle were also damaged.

TEL: PT 786/779 /s/Garlond A. Ludy
/t/GARLIND 4. LUDY
COlonel, TC

A TRUE COPYM_ Commanding
T. G. STEVENS

Major, TC
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DEPARTMENT OF THE /&MY
HEADQUARTELS, OTH TRANSCORTLTICH GROUP (MOTOR THANSPCRT)
L0 96226

AVCA QV-TG=-3 23 February 1969
SUBJECT: Synopsis of Ambush

Commanding Generel

US Army Support Command, Qui Nhon
APO 96230

On 231305 February 1969, e 27th Transportation Battalion convoy under the control
of 1LT Bushong, Lhlth Transportation Company, proceeding west on liighway 19 to
Pleiku was attacked by an estimated NVA/VC platoon along both sides of a LOO
meter kill zone with mortars, rockets, automatic wecapons and small arms midway
between Bridge 17 and Bridge 18 (vic DR550L61). The convoy consisted of 1 quad-
fifty, L gun trucks, L sun jeeps, L-5 ton cargo trucks, 3-2% ton cargo trucks,

6 reefers, 29 tankers, 3 bobtails, 7 Han Jin reefers, 1 wrecker and 2 mainten-
ance trucks. Three tankers, a gun jeep; a quad fifty ond a gun truck were in
the kill zcne when the attack commenced. While the tankers proceeded out of the
kill zone, the convoy security vehicles laid down a suppressive base of fire on
the enemy positions., Within 15 minutes two more gun trucks from the 00th Trans-
portation Company arrived and procceded to the flanks of the kill zonc where
they laid down additional fire support. Artillery and gunships were also cmploy:
against the enemy positions. Contact was broken after 25 minutes. The results
were as follows: L BS Wih; 2 EN KIA; 2 EN (probable KIA); 2 US tractors, 2 US
tankers, 1 gun jecp and 1 quad-fifty camaged.

TEL: DT 706/179 /s/Garlend L. Ludy
/t/GLRLAND 4. LUDY
Colonel, TC

A TRUE_COPY et

c7fi2f;2;i;:33ﬁ7

T. G. STEVENS
Majors TC
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DEPA R'I‘i’LI iT OF THE ..:'-'-.R_;'
HEALDQUARTERS, OTH TRANSFPORTATION GROUP (iiOTOR TRANSPORT)
APO 96226

AVCA QN-TG=3 6 iHorch 1969

SUBJECT: Synopsis of Ambush

Commending General
US Lrmy Support Commond, Qui Thon
APO 96238

On 041723 larch 1968, 2 5hth Trinsportation Bottelion convey under the contrel
of Lt. Hutchins, 512th Trensportation Compeny, proceeding ecst on QL 19 to Qui
Nhon fram Pleiku was ottecked from the north side of the road in the vicinitvy

of BR 617 L467. The eneny employed automatic weepons snd rockets in 2 300 to h0O
meter kill zone. The convoy consisted of 27-5 ton corge vehicles, 10-2% ton cargo
vehicles, 1 meintencnce truck, 3-5 ton troctors with stoke ond plotform semi-
treilers, 4 gun trucks end 1 gun jeep. The cneimy initicted the eticck ageinst
the lead cargo vehicle with o B=4O rocket which missed the torget. This vehicle
end the L4 vshicles immodiotely behind were engoged with cutomatic wespons os they
cleared the kill zone. The sixth vehicle, o pgun truck, stopned in the kill zone
to return fire. Two cdditionel gun trucks were ordered forwserd to ascist. The
raomainder of the convoy did not enter the kill zone, Gun ship arrived within
minutes and friendly ground troops were stotioncd on strong points in the arco.
The results werc: Friendly - 10 US WHA ond 5 vehiecles demeged; idnemy - 3 KI4,

/s/Gorlend £, Ludy

T&L: PT 785/779 ' /t/GARLAND 4. LUDY
' Colonel, TC
Comnonding

A TRUE COFY

} ,/4"1
7y A Lo

T.G. STEViNS
Mnjor, TC
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DEPLRTMEIT OF THn ARMY
Hi/DQUARTERS, OTH TRAMSPORT.CIC: GROUP (MCTOR TR I5YORT)
APO 96226

AVCA QU-TG=3 6 Merch 1969

SUBJECT: Symopsis of Ambush

Commending Generaol
US Army Sunport Commend, Qui Mhon
AP0 96238

On 051020 iorch 1969, o Shth Treasportotion Botbtolion convoy under the control

of Lt. Shelley, 523rd Trensport- tion Compeny, proceeding west on GL 19 wes cumbushed
from tho south side of the rosd by & reinforcod plotoon sizc encmy force in the
vicinity of BR 232 506. The onemy omployed AK L47%s ¢nd B-LO rockets in o kill
zone 300 to LOO moters longe The vehicles could net clear the kill zone bocruse
of a stopped Vietnomese truck blocking the roade Tl vehicles stopped and the
drivers diemounted their vehicles end proceeded te return firc. Five IV were
observod in full field gocr necr the piveline, Gunsidps crvived in the cree ot
051030 Mor 69 eond iimedictely brought fire uweon the onery positions. Contict

was broken ot 1OLO hours ond the convoy moved out ot 1050 hours. The convoy con-
sisted of 16 = 5 ton cargos, 3 = 2% ton crrgos, 4 em trucks ond 2 pun joops.
Rosults weros Friondly - 1 US Wii; Znemy - Unknown. Dmmoge to ecuipnment - 1 volie-
icle M5h, 5 ton, 523rd Brens Co, #311, with ¢ ruptured ges tink ~nd o flat tiro.

' /s/Goxlend L, fudy

TiL: PT 785/779 /6/GiRLITD L, LUDY
Golonel, TC
Ceonmiending

A TRUE COPY
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DEPARTMINT OF WilE ARMY
HaADGUARTIRS, 8TH TRLINSPORTITION GROUP (MOTOR TRANSPORT)
APO 96226

AVCA QN-TG=-3 27 Mcrch 1969

SUBJECT: Synopsis of Ambuch

Commending General
US Army Sunport Commecnd, Qui Nhon
APO 96238

At 2442215 Morch 1969, & convoy from the Shth Tronsport:tion Battolion under the
control of S8G Willie Sondfer wos cmbushed ot CR 003 27h by ¢ VC force originclly
estimeted ot L0-50, but morc probcbly ebout ton (10). The convoy consisted of
one (1) gm truck, one (1) administrotive jeep end four (L) crrgo trucks. The
onemy used smell cxms, B=LO's cnd hend grenades. The kill zone was opproximetely
250 meters. OCunships wore recuested immediotely by the Oth Tronsportotion Croup,
but denied by FSCC. The cnemy broke contect ot 2230 hiours, opproximately the
same time SPOCKY arrived on the scene. Thore were 2 US KiHA; 2 US WHA, ARVY
lossos included 1 KHA, 7 WHA ~nd 7 vehicles dmogoed. One (1) US administrative
jeep wes destroyed ond one (1) gun truck ond two (2) corgo trucks were moderoboly
demcoged. Inomy lesces arc unknovn,

/8/Garlend A. Indy

TiL: PT 786/779 /6/CLRLLID Lo LUDY
Colonel, ©C
Commonding

A TRUE COPY
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 8TH TRANSPORTATION GROUP (MOTOR TRANSPORT)
APO 96226

AVCA QN-TG-3 25 June 1969

SUBJECT: Synopsis of Ambush

Commanding General
US Army Support Command, Qui Nhon
APO 96238

On 241800 June 1969, an ammunition resupply convoy of the 12hth Trensportation
Battalion (Truck), commanded by Cpt Richard G. Steoves, was ambushed by an esti-
mated reinforced NVA platoon between Dok To end Ben Het at grid ccordinates

YB 918 258. Intanse cnemy fire plagued the convoy from the above location 2ll the
way to Ben Het, a distance of approximately 6,000 metors. The convoy consisted
of eight 5 ton tractors and semitrailers, two bobtails, one wrecker, one gun jeep
and three gun trucks. A4 2% ton truck from the 1/92 Artillery accompanied the
convoy. There are no military police cperating in this area, The convoy had left
Pleiku on 23 June 1969, but was unable to get clearance to proceed cut of Dak To
until late in the afternoon of the 2hth. All Bth Group vehicles had armor plating
and all drivers ware wearing steel helmets end flak jackets. Prior to the ambush,
convoy speed was 25 to 30 MPH and the 100 meter interval was maintained as well as
possible over the unpaved road.

The terrain in the arca is rolling to hilly. Heavy vegatation is within ten
meters cof the road in some places and as far back as 200 meters in others, The
enemy opened fire from prepared positions on both sides cf the road with smell
arms, automatic weapons, rockets, mortars and artillery. The gun trucks immedi-
ately returned fire with 50 calibor and M-60 machine guns and M=-79's, enabling
the convoy to run the kill zone to Ben Het. The reactiocn of the convoy personnel
was highly commendable.

Clearance for the convoy to leave Dek To was given by Colonel Weyand, Senior
Amgrican Adviscr to the 24th STZ. Lir cover was provided by gunships from the
52nd Aviation Battalion. However, thoy werc unable to fire due tc the proximity
of ARVN ground forces. The roadside had bwon continuously swept with artillery
from Dek To, There were U4 battalions of ARVN infentry, 2 squadrons of ARVN Cav
and 2 ccmpanies of CIDG forces in the area of the ambush, Heavy fire was returned
by several of the ARVN tanks, Communications batseen the cenvoy and the Senior
American Advisor were good. Enamy 2nd LRVN losses are unknown at the present time.
US losses included 1 KIA and 5 WIA from the 8th Group, One 5 ton tractor and



AVCA QN-TG-3 25 June 1969
SUBJECT: Synopsis of Aumbush

somitroiler wos damoged severcly, but recovered the next doy. Most of tho other
vehicles on the convoy reccived minor demage from smell eyms ond shrapnel. These
losses will not ceffect the eopobility of the wit to porform its mission. The
artillory firebese =t Bon Het hos beun the objeet of intensc enemy activity in
recent wecks.

/s/Gerlond 4. Ludy
TEL: PT 705/779 /t/GERLLGD f. LUDY
Celonel, TC
Commonding

_A_TRUE COFY

G5 Lioinsd
T.G, STEVEIS
Meojor, TC
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DEPARTMENT OF THE ARMY
HEADQUZRTERS, OTH TRANSPORTA%IO% GROUP (MOTCR TRUNSPORT)
AP0 9622

LVCL QN-TG-3 13 August 1969
SUBJECT: Synopsis of Ambush

Commanding General
US Army Support Command, Qui Nhon
APC 96230

At 121715 August 1969 a recovery mission of the 5Lth Transportation
Battalion (Truck), S?Sth Transportation Company, was ambushed just south
of Phu Heip on QL 1 (CQ 229 290) by an estimatcd NVA company size unit.
The enemy used claymore mines, small arms, automatic weapons and M-79's.

The mission consisted of one (1) wrecker and one (1) gun jeep. The gun
jeep had armor plating and all personnel were wearing flak jackets and
steel pots in accordance with existing direcctives. Tho terrain in that
area is a rccky mountain on the west of the road and rice paddies on the
cast. The cnemy started firing as close as 20 meters from fixed positions,
on the west side of the road. Two gun trucks from the 545th Transportation
Company responded to the eall of "contact® and the company commander, 1LT
Brian Aspland, eccompanied the second gun truck to the ambush.

Organic weapons amployed against the cnemy consisted of .50 caliber machine
guns, M-60 machine guns, M-79's and M-16's. The road was closed as a
result of this action. Helicopter gunships arrived approximately 20 min-
utes after the initial contact.

The results of the ambush were two (2) US KIA, five (5) US WIA and two (2)
vehicles damaged.

/s/Garland A, Ludy

TEL: PT 7385/719 /t/GARLAND A. LUDY
Colonel, TC
Commanding
AT PY
P/ |
T.G. STEVENS .

Major, TC
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 8TH TRANSPORTATION GROUP (MOTOR TRANSPORT)
APO 96226

AVCA QV-TG=3 2l August 1969
SUBJECT: Synopsis of Ambush

Commanding General
US Army Support Command, Qui Nhon
APO 96238

At 231045 August 1969, a resupply convoy from the 124th Transportation Battalion
(Truck), commanded by 1Lt Timothy D. Runkle and the rear section of a resupply
convoy fram the 27th Transportation Battalion (Truck), commanded by 1Lt Robert
S. Bourne were ambushed as the two convoys passed each other approximately 1%
miles east of Bridge #25 on QL 19. The period of contact was approximately
fifteen (15) minutes. The enemy force, estimated to be an NVA platoon of thirty
five to forty men, utilized RPG's, mortars, small arms and automatic weapons as
they fired from prepared positions approximately 100 meters from the highway and
from both sides of the road. The terrain in the area consists of rolling hills
with dense, heavy foliage.

The 124th Transportation Battalion convoy consisted of two (2) gun jeeps, three
(3) gun trucks, one (1) 2% ton cargo truck, four (L) bobtail tractors, thirteen
(13) tankers and one (1) Han Jin van. The convoy was traveling from Pleiku to
Qui Nhon at 25 MPH. There were three (3) personnel from the 124th Battalion
wounded, one of which was in a hardened vehicle. There were twelve vehicles
dama%ed from this battalion; one (1) gun truck, five (5) 5 ton tractors and

six (6) 5,000 gallon tankers. This will reduce this unit's POL capability by 10%.

The 27th Transportation Battalion convoy consisted of fifteen (15) POL tankers,
two (2) reefers, two (2) gun trucks and one (1) jeep. The convoy was trave
eling from Qui Nhon to Pleiku at 25 MPH., Three (3) men were slightly wounded.
Two (2) received first aid and contiruecd with the convoys One (1) man received
minor shrapnel wounds to the face and was evacuated by dust-off, treated and
returned to his unit. One (1) 5 ton “=ucior and one () 5,000 gallon tanker
were totally destroyede Two (2) 5,000 gallon tenkers and three (3) 5 ton
tractors were lightly damaged. This will reduce this unit's present POL capa-
bility by 20%.

Al11 US vehicles were armor plated. The drivers were wearing flak jackets and
steel helmets in accordance with existing directives. Both convoys maintained

an interval of 100 meterss Both convoys included 50 cal machine guns, M-60
machine guns, M-79 grenade launchers and M-16 rifles as organic wezpons. Reaction
forces included elements from the Lth Division, gun ships and MP's. The road

in the area was briefly closed.
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AVCA QN-TG=3 27 hugust 1969
SUBJECT: Synopsis of Ambush

8th Transportation Group personnel reacted promptly and correctly in accor-
dance with existing procedures, repelled the initial attack, cleared the

kill zone and continued on in a quick, outstanding manner during end immed-
iately after this ambush,.

/s/Garland A, Ludy

TEL: PT 705/779 /tAARLAND A. LUDY
Colonel, TC
Commanding
A TRUE COPY
I
T.G. STEVENS

Major, TC
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HOLY FAMILY HOSPITAL
BENH — VIEN THANH - GIA

QUI - NHON
S, Vietnam OCT 15th 1968

Colonel Ludy, C.0. & All
8th Transportation Group

Dear Colonel Ludy & All

I would like to take this opportunity to thank you and all those who
so generously contributed to the donation of $754.92 received for our school
of nursing.

Thanks to you all, I am able to purchase a slide projector, and the var-
ious seriew of medical slides (500 of them) from Ciba, Co.,, plus other valuable
teaching aids.

I sincerely thank you on hehalf of the present class of students and all
the others to come, who will &lso benefit by your wonderful help,

May God bless you and reward your generosity. Be assured of my prayers.

Sincerely,

/s/Sister Theresa Dion & Students
Catholic Relief Services
Holy Family Hospital
APO SF 96238

"A TRUE COPY"

C e .
S N

1LT, TC



HANJIN TRANSPORTATION CO.,LTD.
P.0.BOX 389 CENTRAL.SEOUL.LJREA
CABLE: HJTRANSCO.TEL,23-7123-8

LAND-ATR~WATER-TR ANSPORTATION-STEVEDORING

Colonel Garland A, Ludy
Commanding Officer
8th US Transportation Group
APO 96238
6 January 1969

Dear Colonel Ludy:

On behalf of the families &f the victims and members of my company, 1
would like to express our deepest appreciation for the friendly support
that the members of your command rendered to us during the recent. An Khe
ambush accident,

Without their prormpt protection for our convoy drivers rendered
under the heavy enemy fire concentration with complete disregard of their
own safety, our casualities would have been undoubtedly far greater.

It is also with deep sorrow that I learned of the loss of a soldier
and several casualities, Please convey our deepest sympathy to the family
of the deceased,

In the shadow of our sorrow, we renew our determination to promote
our existing comradeship and do our best to accomplish our joint mission in
the course of our common goal,

Sincerely,

/s/C. H. Cho
President

"A TRUE COPY"
St Ore

PATRICK M. KLEIN
1LT, TC



DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY SUPPORT COMMAND, QUI NHON
OFFICE OF THE COMIANDING GENERAL
APO San Francisco 96238

AVCA QN-DC 12 January 1969

SUBJECT: Letter of Commendation

Commanding Officer
8th Transportation Group
APO 96226

1. The Commanding General has asked me to forward the inclosed letter from
MR, C. H. Cho, President of Han Jin Transportation Co. and to convey his ap-
preciation to members of your command.

2. The letter clearly indicates the devotion to duty by your command which
is in the highest tradition of the military forces.

/s/Alvin Hulsey

1 Inecl /t/ALVIN HULSEY
as Colonel, QMC
Deputy Commander
Copy Furn:
Dir/Trans
A TRUE COPYM

1LT, TC



DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY SUPPORT COMMAND, QUI NHON
OFFICE OF THE COMMANDING GENERAL
APO San Francisco 96238

AVCA QN-CG 5 March 1969

SUBJECT: Commendation of the 54th Transportation Battalion

THRU: Commanding Officer
8th Transportation Group
APO 96226

TO: Commanding Officer
54th Transportation Battal ion
APO 96226

1, It is with pleasure that I forward the following message from the
Commanding General, lst Logistical Command:

"The members of the 54th Transportation Battalion are to

be congratulated for their prompt and correct action during
the ambush which took place on 1. February 1969, 3 kilometers
east of An Khe on Highway 19. fTlicir highly effective response
to the enemy attack was in the highest traditions of logis-
tical support and the lst Logistical Command., Their out-
standing efforts are greatly appreciated."

2, I, too appreciate the outstanding contribution you are making under
such conditions., Please be sure that all concerned are made aware of the
above message.

/s/D. H, Richards

/t/D. H. RICHARDS
Brigadier General, USA
Commanding

"A TRUE COPY"

Gt

1LT, TC



DEPARTMENT OF THE ARMY
HEADQUARTERS, 173D AIRBORNE BRIGADE (SEPARATE)
APO San Francisco 96250

AVBE-CG 5 April 1969

SUBJECT: Letter of Appreciation

THRU: Commanding General
1lst Logistical Command
APO 96384

TO: . Commanding General
Qui Nhon Support Command
APO 96238

1. I would like to express my sincere appreciation for the outstanding support
rendered the 173d Airborne Brigade by the Qui Nhon Support Command.

2, The logistical support has always been timely and expeditious, Not one com-
bat operation from fire-team to multi-battalion level has been delayed or dim-
mished in scope due to a lack of needed supplies, The success of the recent de-
ployment of the 4th Battalion (Airborne) 503d Infantry to Qui Nhon was greatly
facilitated by the spirit and attitude of the members of your command who
assisted its planning and execution,

3. The assistance provided the Brigade's Poor Man's R&R program has been
outstanding. The facilities, services and personnel made available by your
command in the support of this program has been a magnificant contribution to
the morale of the Combat Sky Soldier.

/s/John W, Barnes

/t/JOHN W. BARNES
Erigadier General, USA
Commandi g

s UE COPY"

e W\ZQ .

PATRICK M. KLEIN
1LT, TC



DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST LOGISTICAL COMMAND
Office of the ACofS, Transportation
APO 9638k

AVCA GT-R 18 April 1969

Commanding Officer
8th Transportation Group (MT)
PO 96226

Dear Gsars:

1. The selection of SP/4 David W, Tamner of your Group as the lst
Logistical Command's Soldier of the Month affords me a welcome opportunity
to express my appreciation to you and all members of your command for the
cutstanding highway transportation support which the 8th Group provides
within the II CTZ, The selection of SP/4 Tanner as our Soldier of the
Month is a tribute not only to him, but to the professional competence

and soldierly gualities of all members of your command,

2. Your mission of providing transportation support to northern II CTZ
is one of the most important in Vietnam today. The 8th Transportation
Group has an outstanding reputation for accomplishing its mission despite
enemy ambushes, sniping and mining, and the difficulties of terrain and
distances over which the Group operates,

3. Your command is daily carrying the Transportation Banner into the
heart of the combat zone and adding laurels to an already proud tradition.
Congratulations on a job well done.

Sincerely,

/s/Joseph A, Walsh
Jt/JOSEPH A. WALSH

CcoL, Gs

ACof3, Transportation

“A TRUE COPY"

Codondn e
ATRICK M, KLEIN

1LT, TC



DEPARTMENT OF THE ARMY
HEADQUARTERS, 45TH GENERAL SUPPORT GROUP
APQ San Francisco 96318

AVCA QN-PK~-CO 4 May 1969

SUBJECT: better of Appreciation

THRU: Commanding Officer
8th Transportation Group
APO 96226

T0:  LTC Tom L. Bing
124th Transportation Bn
APO 96318

1. Upon my departure fram this command I wish to commend you for the
cooperation and support you and the men of the 124th Transportation
Batt~lion have provided to the 45th General Support Group in the performance
of a mission which often was most difficult.

2,- The success achieved in providing logistical support to approximately
37,000 divisicnal and non-divisional troops in the Central Highlands of
Vietnam was in large measure due to your ingenuity, dedication to duty and
desire to see that the transportation task was well performed. The out-~
standing performance of your men, often under the most severe and dangerous
circumstances, con be attributed directly to your exceptional leadership
and the sense of urgency you imparted to your troops.

3. Additionally, I extend my thanks for the cooperation you have rendered
to me personally., Even though your organization is not an integral part
of the 45th General Support Group, your participation in the activities of
the Group and the Pleiku military community as a whole have been of the
highest order,

4., Again, my most sincere thanks for a job well done. I wish you continued
success in your future endeavors,

TEL: PKU 3336/2020 7s/Harlan W. Tucker
/t/EsRLAN W. TUCKER
COL, QMC
Commanding
WA TRUE COPY"

PATRICK M. IN

1LT, TC



AVCA QN-AG (5 Apr 69) 2d Ind
SUBJECT: Letter of Appreciation

DA, Headquarters, US Army Support Cormand, Qui Nhon APO 96238 14 May 1969
T0: Commanding Officer, 8th Transportation Group, APO 96226

1. The excellent rapport created by the close working relationship
between the 173d Airborne Brigade and this command has once again proven
invaluable in the accomplishment of our mission,

2, The true spirit of the professional soldier is evidenced by the high
compliments made by Major Genernl Heiser and Brigadier General Barnes,

A1l persomnel can feel proud of their contribution and I personally thank
each and everyone for a job well done,

/s/D. H. Richards

TEL: QN 2441 /t/D. H. RICHARDS
Brigadier General, USA
Cormanding

"A TRUE COPY"

PATdICK M. KLEIN
1LT, TC



AVCA QN-TTCM (14 Jun 69) 1st Ind 18 June 1969
SUBJECT: An Khe VC Ambush

DA, Headquarters, 5th TranSportatlon Command, APO 96238
T0: Commanding General, U.S. Army Support Command, Qui Nhon, APO 96238

1. The close support and cooperation demonstrated by members of the 54th
Transporatation Battalion when the Han Jin vehicles came under attack in the
ambush of 13 June is commendable.

2, I wish to add the appreciation of this command to that expressed by MR.
H.B. Kim. It is this spirit of comradeship exhibited between US military
perscnnel and the Korean contractor's employees which has typified and
guaranteed the success of our effort.

/s/John E, Truog
/t/JOHN E.-TRUOG
Colonel, TC
Commanding

'*A TRUE COPY"

G Wt
PATRICK M. KLEIN
1LT, TC



Ce.

AVCA QN-CG (14 Jun 69) 2d Ind
SUBJECT: An Khe VC Ambush Report

DA, Headguarters, US Army Support Cormand, Qui Nhon, APO 96238 26 Jun 69
TO: Commanding Officer, 8th Transportation Group, APO 96226

1. I wish to add my personal congratulations to those of Mr. Kim and Colonel
Truog, The prompt, aggressive action taken by the men from the 54th Transpor-
tation Battalion, working side by side with the Han Jin employees in fighting off
the enemy ambush and in rescuing the wounded, is an act in which your unit can
take justifiable pride,

2, Let us all strive to continue and further develop the sense of close coopera-

tion, trust and teamwork among Allied nations that this incident sc well exempli-
fies,

/s/Albert E. Hunter

TEL: QNL 2907 /t/ALBERT E. HUNTER
Brigadier General, USA
2 Incl Commanding
ne
M4 TRUE COPY"

PATRICK M. KLEI
11T, 1C



DEPARTMENT OF THE ARMY
HEADQUAKTHKS, US AldfY SUPPORT COMMAND, QUL NHON
QOFFICE OF THE&E COMMANDING GENwkAL
APQ San Francisco 96238

WWCA QN-CG 21 July 1969

SUBJECT: Convoy Discipline

Commanding Officer
8th Transportation Group (MT)
APO 96226

1, Messnge 11845 AVCA CG HEISER SENDS, 17 July 1969, subject as above,
from MG Joseph M. Heiser Jr., Commanding General, lst Logistical Command,
is quoted for your informations

"1. I have just read the spot report of the latest enemy attack on
one of your convoysi Once again the men of your command have proven
their ability to discipline themselves, keep moving and avoid loss of
life and equipment."

W2, All concerned are to be cormended, Please give them my
personal appreciatimn and ask their continued fine efforts in combat
support..*

2, I should like to add my congratulations to those of MG Heiser far

the continued outstanding accomplishment of a most difficult task under
combat conditions.

/s/Albert E, Hunter

TEL: QNL 2907 /t/ALBERT E, HUNTER -
Brigadier General, USA
Commanding

"A TRUE COPY"

PATRICK M. KLEIN
1LT, TC



DEPARTMENT OF THE AlQMY
HEADQUARTERS, 299TH ENGINEER BATTALION (COMBAT)
APO 96238

EGCD-CO 23 July 1969

SUBJECT: Letter of Appreciation

THRU: Commanding General
Qui Nhon Support Cormand
APO 96238

THRU: Cormanding Officer
8th Transportation Group
APO 96238

TOs Comanding Officer
124th Transportation Battalion
APO 96318

1. In behalf of the officers and men of the 299th Engineer Battalion

(C) and the 15th Engineer Company (LE), I wish to commend you and your
command for the excellent support rendered this battalion during the
"seige" of Dak To and in its relocation to the An Khe and Qui Nhon areas.
Over two hundred fifty vehicles and trailers were required to complete
the relocation.

2, Two unit moves of Company B and Company C were successfully completed
under the control of the 124th Transportation Battalion. Both companies
were moved from Kontum to Qui Nhon in one days time, a distance of over
one hundred miles through potentially hostile territory. Company C re-
mained overnight at Qui Nhon at Company B's new compound and continued an
additional sixty miles to Bong Son, completing two flawlessly conducted
unit moves,

3. The movement of the remainder of the battalion was postponed in early
May because of the sudden intensification of enemy activity in northern
Knotum Province. The decision, made at higher headquarters, was not made
until considerable vital transportation assets were tied up in the initial
phases of an intricate plan to move the remainder of the 299th Engineer
Battalion (C) and the 15th Engineer Company (LE). When it became apparent
that the postponement would be indefinite, these assets were pulled

out, In middle July when the decision was finally made to move the
remainder of the battalion, your battalion reacted quickly and effic-
iently to our needs. In less than 96 hours after receiving work of

the decision, the last vehicles closed into An Khe and Qui Nhon,



EGCD-CO 23 July 1949
SUBJECT: Letter of Appreciation

L, During May and early June the 299th Engineer Battalion (C) and

the 15th Engineer Company (LE), the primary defenders of Dak To Fire
Base 1, were subject to almost daily intensive mortar and rocket at-
tacks during day light and frequent mortar and sapper attacks at night,
When your daily supply convoys were forced to remain over night, the
men of the 124th Transportation volunteered themselves and their gun
trucks tc fight along side the men of the 299th along the perimeter.
This not only greatly increased the defensive posture, but a deep
sense of comradeship was developed between the twoe units as these men
worked and fought together, The bravery and dedication of your men is
deeply appreciated.

5. It is deeply gratifying that all the support rendered to the 299th
Engineer Battalion (C) and the 15th Engineer Company (LE) was provided
by a unit whose standards of professionalism and duty are of such high
caliber, The responsiveness to our movement requirements under a con-
tinually changing situation can be directly attributed tc the technical
proficiency and dedication of your officers and men. The skills, ener-
gies, and experience of the 124th Transportation Battalion contributed
to a highly successful effort. Please convey to all the members of your
cormand the thanks for a job well done,

/s/Robert L, Ackerson
/t/ROBERT L. ACKERSON
LTC, CE
Commanding

"A TRUE COPY"

:;ééﬁicx J. KLEIN

1T, 1



AVCA QN-AG (23 Jul 69) 1st Ind
SUBJECT: Letter of Appreciation

Headguarters, US Army Support Command, Qui Nhon, AP0 96238 27 July 1969
THRU: Commanding Officer, 8th Transportation Group, APO 96226
TOs Commanding Officer, 124th Transportation Battalion, APO 96318

1, The compliments of L1C Ackerson reflect the success of the dedicated
and determined efforts of this command to provide the finest of logistical
support,

2, Through the professional knowledge and attitude of each individual

within your organization, your command has met and overcome the many and
varied day to day challenges. Your continuous excellence in past perfor-
mance only causes me to have greater confidence in your future endeavors.

3. I wish to commend every individual within your group for his contri-
bution toward the establishment of this command's reputation for its "can
do" attitude and, more important, for its "can do" ability.

/s/Albert E, Hunter

/t/ALBERT E., HUNTER
Brigadier General, USA
Commanding

"A TRUE COPY"

P

Lg“mmﬁ Kl L.
"ATRICK M. LN

1LT, TC



DEFPAHTMENT OF THE ARMY
HEADQUARTERS, US ARMY SUPPORT COHMAND, QUI NHON
OFFICE OF THt COMMANDING GENERAL
AP0 San Francisco 96238

AVCA QN-POL 2 September 1969

SUBJECT: Letter of Appreciation

Commanding Officer
8th Transportation Group
APO 96226

1. During the period of 13 June 1969 to 29 July 1969 the petroleum pipeline
between Qui Nhon and An Khe was inoperative, As a result, all replenish-
ment of bulk fuels at An Khe, as well as a large percent of that at Fleiku,
had to be linehauled via 5,000 gallon tankers,

2, The 8th Transportation Group was responsible for accomplishing this
vital mission., By professionally managing its assets the 8th Group moved
a total of 6,112,000 gallons of fuel from Qui Nhon to An Khe and Pleiku,
thus maintaining on~hand balances aove the safety level throughout the §6
day period.

3. The performance and sense of responsibility of each individual involved
in this vital mission is commendable,

L, I wish to express my appreciation and congratulations to the 8th Trans-
portation Group for another job well done,

/s/Albert E, Hunter

/t/ALBEKT E. HUNTER -
Brigadier General, USA
Commanding

&

“A TRUE COPY"

@:&ﬁ(\\ :
P 'TRICK M. m.g%““

1LT, 1TC



8th Gp Reg 55~1

DEPARTMENT OF THE ARMY
HEADQUARTERS, 8TH TRANSPORTATION GROU? (MOTOR TRANSPORT)
LPO 96226

REGULATION 1 March 1969
NUMBER 55-1

TRLNSPORTATION AND TRAVEL

Tactical Convoy Opcrations

1. PURPOSE: To establish policies and procedures for the conduct of convoy
operations in a hostile zone or area subject to enemy ambush, sniper fire or
mines.

2. SCOPE: The provisions of this regulation are applicable to all units assigned,
attached or under the operational control of the 8th Transportation Group (M).

3. GENERAL: Guidance contained herein will apply in most situations. In those
cases where a different or unusual situation is encountered, subordinate units

are expected to exercise initiative and sownd judgement in selecting a course of
action which will insure mission accomplishment with a minimum danger to personnel
and equipment. Effective movement results from commanders'! establishing complete
movement plans and exercising control during the entire move,

L. DEFINITION:

a. Open Column - is considered as 100-200 meter interval between vehicles
and is particularly applicable to tactical moves which are made in daylight.

b. Closed Column - is considered as being 25 meter interval between vehicles
and is generally used at night during blackout conditions or to reduce road speed.

c. OConvoy Commander - as used in this regulation is understood to include
serial or march commenders or those officers and NCO's in charge of convoy move-
ments.

de Convoys are defined as five or more vehiclss with or without trailers
trgveling together to constitute a controlled movement.

5. RESPONSIBILITIES:

a. Group S-3 will meintein liaison with higher and adjacent headquarters to
include dissemination of intelligence information as received.

b. Battalions will:
(1) Obtain convoy clearance.

(2) Insure that convoy commanders receive the necessary support to comply
with the directives contained herein.

This regulation supercedes that portion cf fnnex "“A"™ to the 8th Group Field SOP
which deals with Convoy Operations.



8th Trans Gp Reg 55-1
ce Commanding Officer, subordinate units will:
(1) Implement directives of higher headquarters.
(2) Train personnel in the techniques of motor transport.

(3) Insure that 2ll convoy personnel have necessary weapons, protective
gear, C-rations and overnight gear prior to dispatch.

(4) Insure that malaria tablets are taken.
(5) Insure that each gun truck has 2 litters and a first aid container.

d. The convoy commander is responsible for the security of the ccnvoy in its
entirety and will:

(1) Obtain the latest intelligence informaticn from battalion S-2/3 prior
to departure and disseminate to march unit ccmmanders.

(2) Obtain information from S-2/3 concerning coordination with tactical
combat units providing route security along the main supply route.

(3) Instruct march unit commanders on convoy speed, interval, uniform
and communications as well as emphasize the actions to be taken if the convoy
encounters an ambush, sniper fire or mines.

(4) Coordinate with any security elements provided the convcy and mount
aircraft marker panels on vehicles as required. The minimum requirements for
panel markers in this command are the first and last vehicles cof each convoy.

(5) Be responsible for the conduct and appearance of all personnel
involved in the convoy. Brief all perscmnel from the standard 8th Group Convoy
Brijefing Chart. This chart includes briefing items such as follows:

(a) Route of march.

(b) Speed limits.

(¢) Traffic regulations applicable enroute.
(@) Control procedures to be used.

(¢) Critical points enroute.

(f) Procedures in event of hostile fire, mines and sniper.

(g) "Cluster of the Day" and actions to be taken upon observing

ba
(h) Driver responsibilities.

cluster.

(1) Chain of Command.
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(3) The fourteen points of ambush, which are as follows:

i
2,
3.
L.

contact.
5e
6.
Te

8.
a passing vehicle.

9.

10.
Deploy upon command.

11,

Keep weapon ready to fire,
Be alert for changes in familiar scenes along route.
Use yocur weapon, return fire immediately.

Notify security force by radio, call - contact, contact,

Continue moving, maintaining interval if possible.
Track vehicles ahead to prevent further detonation of mines.
Don't enter kill zone if possible.

If disabled and convoy is moving through kill zone, mount

Provide flanking support fire into kill zone.

Gun trucks apply meximum base of fire. Fight as 2 team.

Prime targets are: Eneny automatic weapons positions,

enemy mortar, rocket positions and assaulting ground troops.

12.
13.
1.
(6) Know his

Stay on hard surfaces.
Cease fire on signal,
Remember details.

locations at all times while in convoy.

(7) Be thoroughly familiar with the convoy route and all check points.

(8) Be in possession of the following informetion befcore departing.

(2a) The
convoy.

names of the officers and NCOs who will be supervising the

(b) The complete makeup of the convoy.

(c) The Start Point and Release Point.

(d) The

names of the drivers and the bumper numbers of the trucks.

(e) A map of the route traveled.

(9) Comply with instructions received from the tactical commander along

the routee.
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(10) Maintain contact depending on cormmunications equipment available
with both unit operations secticn and the security forces responsible for the
area through which the convoy is moving. Whon only one frequency is available,
the convoy commander must remain in contact with security forces. A convoy
will not move unless the radio frequencies of the responsible tactical units are
known. In addition, the convoy commander shell insure that all road, tactical,
emergency and medical frequencies are current and available to all control ele-
ments within the convoy.

(11) Closely supervise the off-loading of convoy vehicles at destination.
Cargo must be off-loaded expeditiously to minimize turnaround time and vehicle
RON., Close supervision by officer and NCO personnel will also prevent improper
unloading and the resultant damage to cargo and equipment.

(12) Check to determine if loads are secure prior to convoy movement.

(13) Insure that Chain-of-Command has been established and each man in
the convoy is aware of the Chain-of-Command.

6. CONVOY OPERATIONS:

a. Organization and operation of convoys are the responsibility of the oper-
ating unit. Techniques and guidance published in FM 55-35 and TM 21-305 as
modified herein will be employed. Briefing of convoy personnel as described in
para 5d (5) will be given prior to crossing Start Point.

be The type of convcy will be specified by the Battalion teo operating units
at the time commitment is assigned.

c. Convoy schedules will be maintained enroute as closely as safe operating
practices permit. At least a fifteen (15) minute time gap will be maintained
bepween convoyse.

d. Serials should not number more than 35 task vehicles., There should be
a ten (10) minute gap between serials.

" e, Unit integrity will be maintained whenever possible.

f. Maximum speed of convoy pace-setting vehicles will not exceed 15 MPH in
built up areas and 25 MPH on the open road, Catch up speed for vehicles will be
established on the basis of traffic, road, weather conditicns and local posted
limits, but will not exceed 35 MPH.

ges All convoy operations will be vigorously supervised by officers and non-
commissioned officers, to include the performance of required beéfore, at the halt,
and after operation preventive maintenance services on vehicles,

h. At 211 times during a tactical march, the policy is to KEEP MOVING.

This policy is paramount because the safe delivery of cargo and/or personnel is
the mission of this unit.

i, Halts will be scheduled by battalion commitment directive and only as the
tactical situation may permit and as maintenance and refueling requirements dictate.

h



8th Trans Gp Reg 55-1

j. Recovery of disabled vehicles will be accomplished as expediticusly as
possible. Battalions will establish procedures to utilize organic recovery veh-
icles and those belonging to other support units if necessary. Those vehicles
which cannot be repaired in a short period of time will be towed to the nearest
strong point and the location reported to the responsible recovery unit.

k. Each convoy will include 2 minimum cf the following type vehicles:

SECURITY VEHICLES RATIO PER TASK VEHICLE IN MARCH UNIT
1. Radio Gun Jeep 1 per 10

2’ Gun Truck 1 per 10

3, Maintenance Vehicles 1 per convoy

(Maintenance vehicles must have tires, jack, lug wrench, oil, water, fuel,
tools and tow bars)

NOTE: All gun jeeps and gun trucks will carry at least 1 each M-79 grenade
launcher in addition to their assigned autamatic weapons.

l. Gun trucks will not lead march units and their position in the unit will
be varied daily. Gun trucks are positiocned so as to protect vehicles in convoy
to their front.

m. The passenger cab floors and the area under seats of all vehicles in con=-
voy will be sandbagged to provide protection a2gzinst mines and other shrapnel -
producing devices. Personnel riding in vehicles must keep arms and legs inside
to achieve maximum protection from sandbags. £As an additional precaution, a
heavy rubber mat is recommended for placement over the sandbags to reduce frag-
ments such as stones, sand, shrapnel and pieces of bag.

ne. Each driver will be equipped with and/or wear the following gear:

(1) Individual weapon.

(2) Helmet, steel, w/liner & camouflage cover.
(3) Vest, armored.

(4) Belt, pistol with ammo pouches.

(5) Pirst aid pouches.

(6) Canteen (full)

(7) Sleeping equipment

(8) Protective mask

c¢. All personnel involved in local/line haul truck operations will wear flak
jacket and steel helmet w/liner and camouflage cover while engaged in motor oper-

aticns outside the cantonment area. Exceptions to this paragreph will be approved
in writing by this headquarters.
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p. The following basic load of ammunition will be carried (these are
minimum figures and will not be considered as restricting additions):

Pistol Cal .45 3 clips (7 rounds each)
Rifle, M-16 10 Magazines (18 rounds each)
Rifle, M-1l 10 Magazines (20 rounds each)
Machine Gun, Cal .50, M-2 2,100 rounds

Grenade Launcher M-79 21 rounds (16 HE and 5 MP)
Machine Gun, M-60 880 rounds

q. Only when it is the intention of convoy personnel to fire on hostile
forces will a round be inserted in the chamber,

r. Daytime vehicular interval will be 100 meters. £ vehicular interval
of not less than 25 meters will be maintained when the column is at the halt
if the space situation permits, but in all instences a sufficient intervel shall
be left in order to permit a vehicle to pull arcund the vehicle in front of it
and to permit intermittent traffic tp pass.

7. ACTION TO BE TAKEN IN THE EVENT OF /MBUSH, SNIPER FIRE OR MINE:

a, MAmbushes:

(1) When a convoy enccunters sniper fire, an embush or mines it should
KEEP MOVING if at all possible,

(2) The security forces will be contacted by radic immediately.

(3) A1l vehicles which are beyond the "kill zone" will continue moving
toward their destination.

(4) If unavoidably stopped in the "kill zone", personnel must dismount,
take up covered and concealed positions, and lay cdown a heavy volume of return
fire only on active enemy targets, staying in close proximity to their wvehicles.
In no case will convoy personnel close with or attempt to pursue the enemy as
this will interfere with the tactical reacticn plan. Convoy personnel will cease
fire upon arrival of tactical security elements to sl low tactical vehicles and
personnel freedom of movement against enemy forces. Convoy control perscnnel
will insure that traffic begins to move as scon as the tactical situation pormits.

(5) Those vehicles which have not yet entered the "kill zone"™ will halt
at 100 meter intervals, dismount and defend as described in para 8a (L) above,
firing only if the enemy tergets are visable.

(6) If the tactical situation permits move disabled vehicles off the
road.
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b, Mining Incidents:

(1) If mines are encountersd, the convoy ccommander must,.in eonjunction
with the tactical commender, quickly dotormine a course of action. While a single
mine should not delay an entire convoy, vehicles must not enter an area known to
be heavily mined.

(2) If the convoy is halted by mines, the convoy commander will immedi-
ately alert the security forces and disperse his personnel around the vehicles
in preparation for an attack.

c. OSniper Fire:

(1) If the convoy or a segment of the convoy receives sniper fire, firve
should be returned and vehicles will continue moving.

(2) The convoy commander will attempt to determine the location of the
sniper fire and report it to the tactical forces securing that porticn of the
route,

8. GENERAL PRECAUTIONARY MEASURES:

a., Good convoy discipline and continuous driver training will recuce the
possibility and/or effectiveness of enemy action against convoys.

b. Drivers should track the vehicles ahead when these vehicles are in sight.
This will reduce the possibility of detonating a pressure-activated mine which
the vehicle 2head may have missed. Conversely, old tracks should be avoided
because the Viet Cong commonly place mines in old tracks.

c. Speed generates carelessness. The enemy relies on careless drivers in
his employment of mines.

d. Key personnel, who are prime targets for command detonated mines, must
avoid congregating in one vehicle or locaticn within the convoy.

@, Drivers should avoid carelessly driving over wooden sticks or other debris
on the road. Pieces of wood (board or bamboo) on a roadway may indicate the
presence of pressure activated mines or other explosive devices.

f. Vehicle operators should be alert for changes in familiar scenes, evidence
of apparent road repairs, new fill or paving, road patches, mud smears, grass,
dirt, dung or other substances on road, Such areas should be evidence of enemy
handiwork.

g. To avoid accidents at halts the posting of road guards at the front and
rear qf each column is required.

h. Rest halts should be avoided except at terminals or at lccaticns where
maximum security is afforded.

i. Each convoy ocmmander will make such coordination as necessary with escoert
or at critical points in sufficient time to prevent any delay of the convoy.

7
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Where unforeseen delays or route changes occur, the convoy commander will
expeditiously notify his battalion headgvarters which will pass this information
to the Group Operations Section. Infors-sion will include the cause, locaticn
(grid coordinates), alternate routes available and other pertinent data.

9. ENROUTE TECHNIQUES: (Supplemental to Paragraph 7).

a. The convoy commander as the senior officer/NCO in column is responsible
for safe and proper convoy operation. Escorting military police have NO opera-
tional control over the convoy nor should they be considered as "pace-setters."

be Local traffic regulations and control devices will be respected when
the convoy is proceeding without traffic escort, road guides, or the assistance
of military police.

c. A convoy will not pass another moving vehicle without obtaining permission
from who lead convoy commander. If permission is granted, passing will not occur
until the entire convoy being passed has halted.

d. Convoys will operate with headlights on during the daylight hours, as
well as at night.

e, If canvas is required, 2ll straps and ropes will be securely tied, front
and rear flaps will be used and secured.

f. Under normal circumstances a task vehicle will not pass another task
vehicle.

10. SUPERVISION: Officer and NCO participation in convoy operations will be
at the discretion of the Battalion Commander. In no case will Officer and NCO
supervision of individual convoys be in less proportion than that provided in
the unit TOE, i.e., squad, platoon and company.

11, REPORTS: Convoy commenders will render reports required in 8th Group
Regulations 55-5 and 335-k.

AVCA QN~TG-3
FOR THE COMMLNDER:

W. SELN O'DONOGHUE
Bt A 1
Asst Adjutant
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‘ DEPARTMENT OF THE ARMY
HEADQUARTERS, 8TH TR/NSPORT/TION GROUP (MOTOR TRLNSPORT)
kPO 96226

CHANGE 1 . 21 March 1969
REGULATION
NUMBER 55-1

ADDED:

5S¢ d(14) Each convoy commander will insure that control vehicles carry a suff-
icient supply of the "“Cluster of the Day" that is used to stop firing. In the
event the gun ships arrive on the scene prior to the arrival of the combat forces,
or the combat forces do not arrive, the convoy commander or his assistant may
give the ordor to usc the "cluster" in order to stop all firing.

AVCA QN-TIG-3
FOR THE COMMANDER:

W. SEAN O'DONOGUE
11T, %10
Asst Adjutant
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 8TH TRANSPORTATICN GROUP (MOTOR TR/.NSPORT)
LPO 96226

CHANGE 2 18 April 1969
REGULATION
NUMBER 55-1

ADD:

5 b (3). Insure that convoy commander and all convoy control personnel have
in their possession a complete, updated copy of the 8th Tronsportation Group's
SOI.

5b (L). Insure that all control personnel, to include gun truck cormanders,
have in their possession a topographic map of the route of travel.

AVCA QN-TG-3
FOR THE COMMANDER :

W. SELN O'DONOGHUE
1LT, TC
Asst Adjutant



DEPLARTMENT OF THE ARMY
HEADQUARTERS, 8TH TRANSFCRILTION GROUP (MOTCR TRLNCPORT)
APO 96226

CHANGE 3 21 Juna 1969
REGULLTION
NUMBER 55-1

TRANSPORTATION AND TRAVEL

Tactical Convoy Operations

Presontly Roads:

6. £, Maximum spoed of convoy * # * % but will not exceocd 35 MPI.

Change to Read:

6. fo Maximum speed of convoy #* % ¥* # but will not exceced 30 MPH.

AVCA QN-TG-3
FOR THE COMMANDER:

W. SEAN O'DONOGHUE
1LT, TC
Asst Adjutant



8th Gp Reg 55-1

DEPARTIMENT OF THE LRMY
HEADQUARTERS, 8TH TR/NSPCRT.TION GROUP (MOTCR TRANSPORT)
LPC 96226

CHANGE L 9 July 1969
REGULATION
NUMBER 55-1

TRANSPORTATION AND TRAVEL

Tactical Convoy Operations

Change the following to read:

6. d. A11 march units will have a minirmm of two control vehicles and will
not oxceed 20 task vohicles without tho approval of Headquarters, 8th Trans-
portation Group. &4 requirement imposed by a tactical commander to move a
march unit excceding 25 task vehicles is considered a significant deviation.
These deviations will be reported to Headquarters 8th Transportation Group.

AVCA QN-TG-3
FOR THE COMMANDER:

JOIN S, MAYNALRD
1LT, TC
Asst Ldjutant



COMMUNIC..TICNS SECTION HISTORY CONT.
5« Instanlled a phone in S-3 billets.

6. Installed Closs C phones in persormel section replecing field
replacing field phones.

7. «ssisted 27th Bn commo in obtaining an SB-22 for their Bn Guard

House.
ce JImproved Guard House operrtioms
1) Gusrd House con more efficiently control guards on post.

2) Guard House is able to recch gusrds much fazster because

is now o direct line from the Guard House to any post.
b. Guard House and posts are now not dependent upon the COMET

switchboard.

8. HHD 8th Gp commo relieved 27th Trans Bn' commo of the obligation for
upksep of 211 telephone lines except those directly connected to the Bn or
units of the Bn.

9. Policed useless Comet WD-1l wire from 8th Trionsport:-tion Group.
10. Installed telephone in barber shop.

11l. Strung wire for better alert bunker communicetions.

12, Installed .N/VRC-49 in bunker.

13. Insteclled two 80 foot antennas for operntions bunker.

14. Moved antennn pole in front of Hq 8th Gp operntions bunker for better
reception.

15. Instrlled a TT line between 8th Group S-3 and Pleiku (124th S-3).
16, Instelled » speech plus circuit between the 54th Bn. and Hq 8th Gp.
17. ROK Compound-convoy security, net 7l.

18. Expanded SOI's/SSI's:
ce Convoy control net Hwy 1 (North and South).
be. Convoy control net Hwy 19,
ce Gunship fire control freq.
d. Hwy #21 emergency net.
€. Phu Yen province fregs.
f. Panel cods.
g Grownd air visual signals.

19. Improved SOI's to meet 101st BR standards.

20. Published a rodio instruction booklet for drivers.
2l. Issued = new SSI.

22, Wrote desk SOP's.

23+ OSet up public oddress systems for Group ceremonies.



COMMUNICATIONS SECTION EISTORY CONT.
24. Installed ringer from personnel section to Ad jutant's office.
25. Mounted antemnas on 40 foot poles in Tuy Hoa for better reception.
26, Installed new SB-86/PT.
27. Instslled radio mounts in jeeps belonging to S-3 and S-4.

28, Installed Single Side-Band radio in commo building, giving access
to Qui Nhon, Pleiku, Vung Ro Bay and Tuy Hoa.

29. Comected secure (crypto) equipment to teletype equipment. Secure
teletype line in operation from Hy 8th Trans Gp comecenter to Hg QNSUPCOM
comcenter.

30, Removed excess and unneeded equipment from AN/VRC-26 radio shelter.
Installed operational telstype equipment.

31. Improved operational ability of comcenter by constructing and
mounting a double latched chainlink fence door, pigeon holes to expedite the
handling of messages and an adequate filing system for the comcenter.

32, Improved filing system according to AR 345-215.
a. TM'S, SB,S, Cil"s, sol"'s, R€g"8.
b, Management files.

33, Constructed bridge for truck.
34. Repaired the bunker in the secure area.

35, Built storage shed next to generator.
36, Built concrete floor in the storage shed.

37. Put new roofs on the commo shop and the generator shed.
38, Frinted the commo shop and repaired the screens.

This last year has been characterized by significant improvements in
existing communications as well as by efforts to establish additionsl modes
of commmications. The attempts at broadening the facilities have been
largely successful, and have résulted in a comprehensive and effective
commmications center., Consideration has been given to the 8th Transporta=
tion Group compound, to the units of the 8th Group located in outlying
locations, and to Hq, USASUPCOM in Qui Nhon. The attention given these areas _
has resulted in a smooth flow of information between these elements, without
which the mission of the 8th Trans Group may have been seriously impaired.
And though MAJ Long and MSG Garcia have been directly responsible for these
advances, they are attributable, in a larger sense, to the demard for
gnd example of eéxcellence set by the Group Commander, Colonel Garland i.

udy.



COMMUNICATICNS SECTIUNS
8TH TRANSPORTATICN GROUP (MOTOR TRANSPORT)
APO 96226

SUBJECT: COM/UNICATIONS SECTION HISTORY 3 September €9

During the period dating from 14 September 68 to 14 September 69, the
8th Transportation Group communications section, under the direction of
MiJ Glenn W. Long and MSG Jose S. Garcia, initiated a variety of projects.
These projects ranged in scope from improvements of this section's immediate
area to a gemeral upgrading of commmications for the entire 8th Group
Command. The projects included efforts to maximize commnications efficiency
betwsen the various sections within this compound and Headquarters,
USASUPCOM, Qui ®hon.

4sis Headquarter's communications section, this section has provided
assistance to its various subordinate units. This assistance has taken the
form of organizational and administrative advice, equipment installation
and maintenance, and periodic inspections to insure equipment servicesbility.

This commmnications section has played a signifieant role in the mission
of the 8th Transportation Group as the largest line haul unit in Vietnam.

It has improved the SOI's, eliminating some code words, thus increasing
transmission security, and generaslly upgraded convoy communications.

MSG Garcia was given the responsibility of esteblishing a radio control net
at the Korean Calvalry Regiment to provide additional security for convoys
between Qui Nhon and Bridge 17 (east of in Khe), MSG Garcia's efforts

have resulted in the saving of untold lives and the avoidance of painful
injuries due to ambushes.

To insure an efficient handling of communications for 8th Group, the
communications section has maintained a policy of cross-training personnel.
This also insures = smooth transition when persomnel leave the section.

In sddition, the section has a carefully selected mnumber of MOS's so that

all facets of commnications, operation, installation, and maintenance are
handled by personnel who have been trained in those areas. To achieve an even
smoother operation, the section has recently adopted a task assignment

roster delegating specific tasks to each msmber of the section.

The following is a list of the 8th Transportation Group commnications
section's sccomplishments during the past year:

1. Laid powsr cable from 5KW generator to Group Commander's trailer for
auxillary power supplye.

2. Constructed two terminal boards:
as One adjacent to the 8th Gp CP,
bs One in the HHD 8th Gp commo shop.

3. Strung new cables and linss to facilitate the telephones connected
to the Hq 8th Trans Swbd, COMET.
a. 100 pr eable from terminal board adjacent the 8th Gp CP te
terminal boaxrd in commo building.
be 25 pr eable to HHD 27th Trans Bn.
v. WD-1 (commo) wire to other offises/qtrs requiring COMET swbd
gervices.

4. Installed a hot line between SPO and 8th &roup S-3.



T PACT OF uNiAMY LCTION

The purpose of this chart is two fold.
a, It will summarize the oxtent of cuwr losscse.

be It will portrey where/when/vhy we cre bolking these losses. On 2 Sep=
tember 1967, enemy forces initiated an affort te stcp or reduce surplies moving
into the Central Highlends viec QL 19.

His initial sttemdt was directed at on &th Trensportation Group coavey returning
from Pleiku. The zmbush that occurred =t 1855 hours, 2 September 1967, was a
great success for "Charlie". It wes a well nlanned, well executed ambush in
generally the seme ares where the French Mobile Group 100 was decimated shortly
after the f2ll of Dien Bien Phu. Since September 1968 a tetal of 26 ambushes
have been attempted agezinst convoys.

o
'

Although the Oth Treasportation Group has besn successiul in reteliating ageinst
hostile forces as a result of the development and emplcyment of certain tech-
niques ancd ecuipment, I do not believe that success cen be meesured by “"kill
ratio" slone, considering the fuct that some of the embushes were pocrly plannéd,
peorly timed and poorly executed by inexperienced people. The rasults of the
Group's efforts mizht be termed lucky and couvld eccount for the success in retal-
iaticn. The real success or failure cf the hostile actions ajainst convoys

must be considered in the light of impact on cur orimery mission.

Because of the enewy activity several mejor changzes heve occurred in {th Trense
portation Group operaotions,.

l. Tacticel commenders reduced the operating houres on the road.

2., Oth Group dedicated anproximotely 10% of the tesk resources (men and
equipment) to convoy security.

In addition tc the 26 embushes, there have been & total of (6 other incidents
i.e., O mining incidents, 67 sniper incidents, 6 bridges blown snd 5 other
incidents including rcad closures due to enemy activity, morter attecks etc,

A11 these incidents have accounted for o totol of 19 US KIA, 109 US TIA vs
17 NVA/VC XIA, uwnimovn NVA/VC VIA and 3 HV./VC POV,

The number of vehicles thet heve been dameged or destroyed has been a total
of 201,

The losses of men and equipment of the Gth Tremsportation Group to security
requirements, casualties and battle losses surpssses the capebilities of tvo
truck compenies.

Zach action thot the enemy initiates in his attempts to interdict the LOCIs
cuts the operating time further from minutes, tc hours, to closure for the day.
This results in loaded vehicles unzble to reach the consignec or empty vehicles
unable to return for loads.
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These incidents have directly resulted in the RON of more than 2.505 vehicles
which reprasents a total of more than 23,824 short tons that have wuot been moved
forward.

The tonnage lost due to security, casualties, battle losses, cargo losses,
shortened operating hours, more frequent RON's from a multitude of related items,
is nearly impossible to compuis.

Against a very determined enemy, as history has proven him to be, the sccurity
that the convoy can provide is not adequate, nor cen it be made adequate within
the resources cf the 8th Trenzportation Group. Lasting security for transporta=
tion must be in the form of & special combined arms tcam orgenized and trained

to accompany and protect convoys through insecure areas,



8TH GROUP S-lj ACTIVITIES

I. STAFF S-l ORGANIZATION

1. The staff S-L consists of three functional staff elements. These
are magintenance, supply, and food service.

2. The staff S-lj organization and its three operational elements super-
vises the logistical support of the three truck battalions organic to the,
8th Transportation Group. These battalions are composed of three hcad-
uarters detachments, five light truck companies(two 2% ton and three

g ton companies), one light truck platoon, seven medium truck companies,
and three trailer transfer points.

3. In oddition to the above units the staff S-4 section supervises the
Group Lieadguarters Detachment Supply operation and twelve organizational
messes.

L. In Scptember 1968 the S-L section was organized to conform more closely
to the structure of the TOE for the section. The S-l4 and his supply
section moved from the headquarters building to the gquonset already
occupied by the maintenance section. This allows the S-kL Officcr %o

have all of lLis porsonnecl urder onc roof thersby affording botter
coordination and ceoncry of . openations.

ITI. STAFF S-L RESPONSIBILITIES

1. The S-l advises the Group Commander on all matters relative to
material and services within the command. These arsas include the
status of supplies, couipment, real estate, base development,
maintenance, material readiness, and troopmesses and facilities.

2. The S-lj acts as liaison between support activities and the Group and
its assigned units. This function includes ascertaining availability of
equipment, coordinating port arrivals and the release of equipment,
assistance in forccasting the commands future equipment requirements, and
integrating the Group's logistical mission requirements with overall
support currgnt and future logistical programming.,

3. The Groud lMaintenance Section is responsible for the maintenance of
vehicles assigned to the EHD. A dispatch office, maintenance bay, and
repair parts supply office were established in the area previously
occupied by the 58th Trcznsportation Company.

L. The Maintenance Section superviscs subordinate units prescribed I ad
of repair parts thereby causing perts authorized to be stocked to in rease
sharply and climinate many outdated parts. A close liaison is maint..ined
with the DS -nd CS units to irsure cxpeditious handling of demands for
critical parts.

5. The Supply Section assists the subordinate units in obtaining many
items of supnly and equipment. Liaison is maintained with the ACofS



Supply and the US Army Support Command, Qui Nhon to achieve this objective.
III. CENTRAL TRAILER MATHTENANCE FACILITY

In November 1968 the S-L, 8th Transportation Group received the
responsibility of maintaining all semi-trailers within the group.

A new and unique agency known as the Central Trailer Maintenance
Facility was ostablished. CW2 Donald W Widman was chosen as the first
maintenance officer to be assigned the task. An erea was acquired in
the Cha Rang Valley area on Highway QL-19 across from the 505th Trans-
portation Detachment, The area was prepared for the construction of the
8th Transportaticn Group Central Trailer Maintenance Facility. Two
maintenance shops providing ten bays were constructed through self help
labor. Two twenty foot wells were dug to provide water for the wash
rack. The perimeter was secured by a new fence. The facility became
operational in mid-November 1968. Lighting for the perimeter was
complete in early April 1969. An additional shed was constructed to
shelter spare parts and equipment from the elements. During the period
between December 1968 and July 1969 the CTMF completed 6L05 repair jobs
and performed 485 scheduled services. As a result of the Annual General
Inspection given the HHD, 8th Trans Group in February 1969, the property
book formerly maintained in the S-l office for centralized semi-trailer
accountability was consclidated into the HHD Property book. The
administration of registration numbers and daily trailer count is
maintained in the S-4 section to enable the organization to more
effectively account for the trailers, the daily deadline maintenance
report, and the daily postings made to the semi-trailer master listing.
This list now indicates the most recent tinc each trailer hos

been in CTMF. With this system of cross reference between registration
numbers and organizational administraticn numbers verification can be
easily made. The semi-trailer master listing is further verified weekly
against the trailer cards in the S5-3 Opsraticns Office.

IV, SPECIAL STUDI®S AMD PROJECTS.

1. In December 1968 surveys were conducted to update contonment mess
equipment and medernize all mess halls within the 8th Group. WMuch
equipment has been acquired. Completed work order requests and
kitchen layouts have been submitted to the Director of Support Survices
in Qui Nhon. The last mess hall to become operational was the 35%9th
Trans Co in Pleiku. Some of the material for this mcss and also the
669th Trans Co were on requisition for over six menths. Prior to the
issvue of the ice machines, mixers, steam tables, freezers, and reefers,
the units had been using TOE equipment to opecrate the mess. By 5
September all critical items of equipment had been issued by the depot.

2. During February 1969 the Group Food Scrvice Section gave instruction
to 21l mess perconnel in the preparation cof hot rolls and pastery. The
Group used the ruod service trailer for this purpose. It was decided

initiated in April.



3. The food service advisor was assigned the responsibility for
sanitation inspection of all open messes in Sub-sector Bravo to
improve standards of sanitiaticn.

L. A program was initiated in March 1969 to raise the standards of all
local national barber sheps operated in the battaliocns arces.

Strict sanitiation inspecticns have been conducted, these were initiated
in April 1969.

5. During Harch a requirement was placed on the Grovp Maintenance Section
t0 establish the cost of organizational maintenance on tractors used to
move POL during the month of February. It was discovered that $4,062 was
required for parts and 235.7 hours of labor at $3.00 per hour resulting
in a cost of $L,769.00. This does not include the cost of fuel or opera=-
tors pay.

6. Classes were conducted in February to provide instruction on mainte-
nance, operation, and care and cleaning of the Mack Diesel engine. The
clcsses were given to drivers at motor stables and to maintenance per-
sonnel at special sessions. Classes were presented by the MACK represent-
ive Mr Bresler. /A study was made on the requirement for major component
replacements for the Mack diesel. It was discovered that the Group has
had to replace 107 engines, 58 transmissions, and 136 transfers in the
period October through April. Of the engines replaced, twelve were
attributed to MOGAS contamination in the diesel fuel supply at An Kne.

7. L memorial to the men of the 8th Transportation Group who were killed
while serving in the Republic of Vietnam was built under the direction

of CW2 T.0, Martin. The memorial was dedicated in a ceremony on 3 Sept-
ember 1969.

V. INSPECTIONS

1. In February the HHD, 8th Transportation Group was inspected by the
US Army Support Command, Qui Iwon, IG., AJ1 phases of the S-l operations
were found to be satisfactory.

2. The S-l section establishei suvidelines, schedules, and checklists
needed to perform its part of the Grcup Command inspections initiated in
October 1968. The section has conducted more than 24 supply and ammunition
inspections, maintenance inspections, and mess inspections.

3. In November the Group Maintenance Seeticon instituted a OMMI +cam from
resonrces available within the Group. Th2 team has made over 20 CMMI in-
spections in addition to the Command Inspectionz, Courtesy visits are

made at the request of the battalion commancers.



L. In December the Group Maintenance Section established procedures for
a quarterly award to be presented to the unit with the best maintenance.
The battalions each select a representative company. The unit scoring
the highest in a competitive CMMI given by the Maintenance Section is
declared the winner for that quarter. The winning unit for the second
quarter FY 69 was the 563rd Transportation Company, for the 3rd quarter
the 545th Transportation Company, and for the Lth guarter FY 69 the 5L45th
again won.

5. In Jamuary the criteria for the award of the 8th Group Best Supply
Activity was esteblished. Each battalion selects a representative company
which are then given a competitive inspection by Group Supply personnel.
The 359th Tramsportation Company and HHD, 27th Transportation Battalion
won the award for the third and forth quarter 1969 respectively.

6. The 8th Transportation Group Three Star Best Mess Award was presented
to units within the Group as follows:

October 1968 523rd Trans Co.
November 1968 666th Trans Co.
December 1968 512th Trans Co.
January 1969 666th Trans Co.
February 1969 597th Trans Co.
March 1969 666th Trans Co.
Lpril 1969 6h4th Trans Co.
May 1969 HHD, 8th Trans Gp
June 1969 88th Trans Co.
July 1969 88th Trans Co.
Lugust 1969 88th Trans Co.

The Qui Nhon Support Command Four Star Best Mess Award was presented to
the 666th Transportation Company in January 1969 and the 88th Transportation
Company in fugust 1969.

VIi. MISCELLANEQOUS ACTIVITIES.

1. In mid-November 1768 it was decided the Group would deactivate one
licht truck company in the Qui Yhon areac. Carcful consideration was given
to the 666th Transporiation Company and the 58+h Transportation Company.
On the basis of m'leage ard age of th2 508trh Transportation Compsny's
fleet, it was degided that the 58th TC would be deactivated. The property
bocks were zeroed as of 1 December 19C8 and destroyed.

2. In early December 1968, the Group was assigned two new units located
in the Tuy Hoa - Vung Ro Bay area. It was kncwn at the time of assignment
the 525th Trawsportation Company was to be deactivated immediately. A
comparison of facilities, organization, physical lc=zation, and equipment
indicated the 529th TC to be more desireable for rctention than the Sl5th
TC. The 529th TC was redesignated the 5h5th Transporsation Company in Tuy
Hoa and the urnit at Vung Ro Bay was closed out. A1l ecquipment from the
deactivation s disposed of in accordance with existing regulations.

3. Effectivc 1 January 1969 the Group received ths 359th Transportation
Company loczted in Pleiku., The unit is a medium fucl tanker company, With
the assignment a new eritically controlled item (ie 5000 gallon Tank Semi-

trailer) was added to the Group Equipment Lis*s.



L. On 5 June 1969, the 666th Transportation Company of the Shth Trans-
portation Battalion was transfered to the Da Nang Support Command for
additional transportation support in I Corp Tactical area.
5. Examples of items obtained for 8th Group units are as follows:

a. Vehicles:

(1) The conversion of 5 ton tractors from Multifuel to Diesel by
replacement,

(2) The following vehicles have been received by the Group during
the period of this report.

(a) Truck, % ton L9 each
(b) Truck, 2% ton, Cargo 91 each
(¢) Truck, 5 ton, Cargo 26 each
(@) Truck, Troetor, 5 ton 120 sach
(e) Semi-trailer, 12 ton, S&P 188 each
(f) Semi-trailer, 5000 gal Tanker L2 ecach

(3) Other items obtzined by the 8th Gp S-l for its subordinate units
in large quantities are:

(a) Peneprime (dust palletizor) 640 BBL

(b) Paint (mised colors) 2,870 GL

(¢) Lumber for construction 28,000 Bd Ft

(d) Carbon Steel (Armor Plate) 229,400 Lbs

) 3/8%"x 30"x 30! 200 Sheets

(e) Tires 1,600 (conservative estimate)
(f) Tubes 3,000 ( n -y

VII PERSONNEL CHANGES

1. In September 1968, Captain Robert P. Colcman was assigned as Group S-k.
He had previously becn the Meintenance Officer.

2. CW3 Glenn C. Slagle was assigned as Unit Supply Technician on October
1968. He replaced CW3 Lucian G. Normand who rotated to CONNS,

3. In mid October MSG Robert W. Becbe was assigned as Group Maintenance
NCO replacing SFC Donell D. Fletcher who rotated to CONNS.

b.éscWh Thomas J. Snyder was assigned ss Group Meintenance Officer in November
1968.

5. SFC Oscar Daise was assigned as Food Service NCO in November 1968.

6. In January 1969 MSG Alfred J. Locastro was assigned as Group Fcod Service
Advisor.

7. SFC Alvin Thomson was assigned as Supply NCO in February.

8. MSG L.C. Harris foined the S-l section is February replacing MSG Rober
Beebe who rotated to CONNS.

2. CW2 Donald King was assigned as OIC of the Central Trailer Maintenance
Facility in May 1969.



8th Gp Reg 55-1

DEPARTMENT OF THE ARMY
HEADQUARTERS, 8TH TRANSPORTATION GROUP (MOTOR TR..NSPORT)

AP0 96226
CHANGE 5 7 August 1969
REGULATION
NUMBER 55-1
TRANSPORTATION LND TRAVEL
Tactical Convoy Operations
ADD:

5 d (1) Perform these additional duties:

(a) Insure that the convoy commander at the terminal end of the line
haul operations, contacts the battalion S-3 responsible for control of the areca
of operatione.

(b) 1Initial contact will be made by radio roquesting any RON facilities
or any aid needed to include POL, maintenancc and messing.

(¢) At 211 times when at the terminal of a line haul, the convoy
commander and control personnel will request permission to enter the net in the
effected area of opcrations. They will monitor the net at all times, except when
all vehicles are sccured in appropriate motor pools for the night.

AVCA QN-TG-3
FOR THE COMMANDER:

JOHN S, MAYNARD
IBT TG
Asst Adjubant
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10, CW2 Orcl B. Forrest was assigned as the Food Service Advisor replacing
MSG Locastro who was transfered to Qui Nhon Support. Command.

11. O42 T.0. Mortin replaced CW3 Slagle, who completed his tour, as the
Supply Techinician for the Group.

12, SFC James Webb became Supply NCO in mid-July 1969.

13. Captain Robert P. Coleman completed his tour in August 1969 and was
replaced as S-k by Captain Robert M. Weiss

VIII. ANALYSIS OF D-:DLINE PERCENT.LGES FOR THE PERIOD MAY 68 to AUG 69

1. During October, November, and December 1968 the Group was in the
process of washing out old vehicles. Vehicle density was low causing
any deadline to reise the percentage an appreciable amount.

2. In February 1969 the Croup drew 80 Tankers to substitute for
pipeline operations. During February and March the Group hauled more
ton miles of cargo than ever before. With the decreased maintenance
time more failures resulted.

3. The 88th Transportation Company at An Khe had twelve trucks down
for engines due to contaminated fuel. The Group had a2 total of
twenty-five trucks down for engines in April. There were no engines in
Vietnam at that time., Twenty-five engines were flown into Phu Cat

to rectify this critical situation.

L. The 512th Transportation Company with its heavy lift platoon has
been a constant maintenaence problem. It has reached a low of 10%
deadline only twice since April 1969.
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SAFETY - 12 MONTH LISTCRY

The 8th Transportation Group averages one md a half to two million road miles
every month. O8th Group vehicles operate on hazardous and treacherous roads,
consisting of winding, narrow mountain passes, congested and populated areas
with a tremendous amount of Vietnamcse traffic naturglly contributing to motor
vehicle accidents. A particularly pressing problem is the fact thet Vietnamesc
civilians have not yct adspted themselves to traffic and highway conditions.
They do not know proper deiviag techniques and also walk out in the roadways
without even looking to sece if vehicles are approaching them. Ten percoent of
8th Group accidents involve Local National personncl.

In order to perform our mission, convoys must move scven days a weck with drivers
getting up @t 'OL00 and not returning till 1800 or 1900 hours; sometimes they
must remain overnight. After the convoy. return there is alweys the all-im-
portant vehicle maintenance to be performed and then clcaning of weapons and
then perhaps a letter to home and then to bed. At L} cem. the next morning the
cycle repeats itself.

In addition to the roadway being hazardous, cach driver must also contend with
the weather conditions. Half of the year he is plegucd with mensoon rains, mud
and washed out roads. The other half of the ycor he must contend with the
ungodly, stifling heat under a tropical sun.

Operating under such adverse conditions as mentioned cbove, it is apporent that
mueh has had to be done in order to reduce thc accident rate and accicdent poten-
tial. An average month will produce anywhere between 10 to 35 accidents in
varying degrees of severity; from creased fenders to total losses. DMoreover,

an average of five personnel are injured accidentally cach month, primerily
from vehicle accidents. The following is a bregkdown of the accident and in-
Jjury rate:

- ACCIDENT RATE INJURY RATE
Sep 22.0 Mar 15.2 Sep 165.3 Mar 142.9
Oct 12.0 Apr 12.6 Oct 3240 Apr 715
Nov 8.5 May 10.7 Nov 109.1 lay 100,02
Dec 4.2 Jun 11.7 Dce 92,3 Jun 140,50
Jan 17.2 Jul 10.6 Jan 209.5 Jul 6l.20
Feb 13.3 Aug 843 i'eb 110,06 Aug 6677

AMV EXPECTANCY RATE 10 PER MILLICN MILES
PI EXPECTANCY RATE L5 PER MILLICN MAN-DAYS

8th Group traveled 13,001,932 miles during FY 69. The cost of such accidental
losses is staggering. During six months of cperations alone, the dollar value
has reached $600,000, and this does not include hiddcn costs that cannot be
computed, such as loss of experienced personncl, administration, and the supreme
commodity == timece

During the month of Cctober there was a complete rcorganization of the 8th Group
Safety Program. A full-time safety officer was assigned and the staff respon~
sibility for safety was removed from the S-L and transfcrred to the S-l1. In
July the safety officer was attached to the S=3 in order to be more closely
allied with the group operations. The mission of the safcty officer is to find
new ways of reducing the accident rate and to try and find the enswer to why the
accident rate is well above the expectancy ratc. E



Several programs have beon instituted at this and higher levels to give rewards
to safe drivers that arc meaninpful to them., Higher headquarters issue safety
certificates and PX Gift Certificates up to $23.00 for a reward. Trophies are
also presented to units for accident-free performance. Cver 1,100 such awards
have been presented in the past six months.

- To a driver, perhaps the most meaningful reward is time off, In order to give

a reward of this type a policy of giving an entire unit a day off for every
150,000 accident-free miles cstablished. It was intended that this reward would
encourage the drivers themsclves to actively participate in the safety progrem
through self-supervision. It has proven to be a definite morale booster and has
manaped to elicit more active driver response; no one in the safety program is
more vital than the driver. To date, sevoral units have become eligible for this
award. Some several times, the LLlith Transportation Company has &massed over
500,000 accident~freec miles.

The most recent incentive award is the establishment of the 8th Transportation
Group Mini-R&R Center, located at Tuy lioas The criteria for drivers to become
eligible for this three-day R&R is 30,000 accidont-frec miles. JAn average of
ten drivers become eligible for this award monthlye. Duc to relocation of the
company in Tuy Hoa the R&R Center is temporarily closed but will reopen soone

A study was made of the locations of accidents for the first six months of 1969.
The locations were plotted on 2 map and revealed that the overwhelming majority
occurred il built-up and city areas and a very minor portion occurred at night.
As a result of this study, an Oth Transportation Group Safety Patrol was estab-
lished to operate in the Qui Nhon and Pleiku area. A senior NCO is in charge
and can issue Oth Group "traffic tickets" to Oth Group drivers who are observed
violating traffic regulations or operating their vehicles in an unsafe manner.
The primary mission 6f the patrol however is to be a Ceterrent to unsafe driving,
rather than issuing tickets. The mere presencc of the marked patrol scrves as
a constant reminder to drivers of all units utilizing the highway to drive
safely. Since its inception, the number of accidents occurring in these areas
has been cut in half, .

An 8th Transportation Group Regulation, 305~1, has been written, dealing with
safety. It contains the specific policies to be followed by subordinate units
of 8th Group. It has established the safety awards program, proper safety pro-
cedures for daily operations, and sets forth accident reporting procedures.

The most recent safety campaign is maximum utilization of safety posters and
signs. Each battalion has used their imagination end has produced original ideas
for safety posters. These signs have been strategically placed where drivers
cannot avoid seeing them, i.e. motor pool entrances, TTP's and entrances and
exits of compounds.
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