RESUME OF SERVICE CAREER
of
FREDERICK VOORHEES, Brigadier General

DATE AND PLACE OF BIRTH: 29 October 1904, Knoxville, Tennessee

YEARS OF ACTIVE SERVICE: Over 20 years

DATE OF RETIREMENT: 31 December 1959

MILITARY SCHOOLS ATTENDED:

The Infantry School, Weapons Course

The Infantry School, Air Transportability Course
The Command and General Staff College

The Army War College

EDUCATIONAL DEGREES:

George Washington University — BA Degree — English Literature

CHRONOLOGICAL RECORD OF DUTY ASSIGNMENTS (Last 10 years)

EROM 10 ASSIGNMENTS
Mar 46 Jun 47 Instr, Armed Forces Staff College
Jul 47 Sep 50 Corps Trans Officer, V Corps

Aug 51 Apr 53 A/DCSLOG, DA- Pentagon

Apr 53  May 54 CO, Hpt Rds POE

Jun 54 Sep 55 CO, 7728™ TTU, Newfoundland
Oct 55 Jul 56 Commandant, US Trans School
Jul 56 Sep 56 CG, Arctic Group

Sep 56 May 57 Commandant, US Trans School

Aug 57 Nov 58 Army Trans Officer, 8" Army Korea

Nov 58 Dec 59 A/Chief of Trans, DA-Pentagon



PROMOTION DATES OF APPOINTMENT

2LT 13 Nov 25
ILT 9 Apr 30
CPT 15 Jun 34
MAJ 27 Mar 40
LTC 22 Jun 42
COL 30 Dec 44

BG 1 Aug 55

MEDALS AND AWARDS

Legion of Merit w/Oak Leaf Cluster
Bronze Star Medal w/Oak Leaf Cluster and Navy Gold Star
Army Commendation Medal

SOURCE OF COMMISSION CMTC (Citizens Military Training Corps)

INTERVIEW ABSTRACT

Interview with Brigadier General (Ret) Frederick T. Voorhees

Brigadier General (Ret) Frederick T. Voorhees was interviewed at Fort Eustis,
Virginia, on 8 May 1985 by CPT Bruce Wilhelm. BG VOORHEES entered active service
in 1940.

BG VOORHEES served as Beachmaster for the 14th Corps during the occupation of
Guadalcanal. He was responsible for the off-loading of all ships and clearance of the
beaches and he discussed in detail the problems encountered in operating the
clearance activity in Guadalcanal, New Georgia, and Bougainville. At Guadalcanal,
facilities and equipment were nonexistent. BG VOORHEES described the supply,
transportation, and personnel problems encountered as well as enemy action that
affected clearance.



New Georgia provided BG VOORHEES with better port facilities, off-loading equipment,
and little enemy action. He discussed the improvements made here over the operation
at Guadalcanal, and compared the ship clearance operation of Bougainville to both
Guadalcanal and New Georgia.

The effects of malaria, lack of replacement parts, and utilization of untrained personnel
are all pointed out during the interview.

Lessons to be learned include: the benefits to be gained from one unified command in
joint operations; the need to consider the condition of the ports to be worked at
destination; and the importance of having adequate facilities for troop support, to
include medical, rations, and billets/hygiene.

This is an interview being conducted with Brigadier General Frederick T. Voorhees,
United States Army (Retired) on 8 May 1985 at the United States Army Transportation
School, Ft. Eustis, VA 23604. Interviewing officer is CPT Bruce A.Wilhelm.

BG VOORHEES: | backed into the port business down there. | had an infantry battalion
in the 25th Division at Schofield at Pearl Harbor. But before | went into the Army, | had
been in the National Guard that was called out and then | got out of my outfit and got
into a Regular Army outfit. | had also, in my civilian life, been in the stevedoring
business quite a bit. When we loaded out for Guadalcanal, knowing that we would have
to go ashore over the beach, | was able to influence the loading of my battalion so that
we got out fast and without any trouble. It was much better than any other battalion in
the division. Most of them [battalions] were on separate ships and, as a result of that,
my general made me the beach master for the division. Then our division got out better
than everybody else. There were four or five other divisions there - some Marines and
some Army. Eventually it got to the notice of the Corps Commander and | became the
beach master of the 14th Corps. | got a regiment of corps troops, for the colonel who
was to be the beach master had gotten sick and was evacuated.

CPT WILHELM: So then you're saying, sir, that basically you were put in charge of port
operations based upon your civilian experience prior to being activated in 1940.

BG VOORHEES: That's right. | ran all the port operations at Guadalcanal, over about
40 miles. We had about five different unloading points that started with the one at Lunga
and Tenaru where the Marines had gone in, and then expanding down to Kolu Point
and the Matanikau River up the other direction and Balesuna River down beyond Kaoli.

CPT WILHELM: Sir | have some questions and they're based somewhat on major
marine terminal type operations. What | want to do is know how you actually employed
these particular type operations or how they affected your operations in Guadalcanal.
What I'd like to lead off with is prior to your departure from New Caledonia with the
Americal Division.



BG VOORHEES: We never were down there. We went directly into Guadalcanal from
Hawaii.

CPT WILHELM: From Hawaii. How well was your regiment trained and was it prepared
to assume port responsibilities upon your arrival at Guadalcanal?

BG VOORHEES: We didn't have anybody assuming port responsibilities. We had to
depend on troop labor drafted from the front lines and the fighting troops. We had no
port troops whatever, didn't have any for months. In fact, not until after Guadalcanal was
over, or nearly over, did we get any port troops at all.

CPT WILHELM: So you didn't have what they now know today as a Terminal Service
Company or Terminal Transfer Company?

BG VOORHEES: We didn't have any of those troops or any of the equipment.

CPT WILHELM: What major problems did you encounter from an operational
standpoint when you relieved the Navy and Marines at Guadalcanal?

BG VOORHEES: Well, we relieved the First Marine Division and took over the area
where they had been fighting. All of our people went up there and | had quite a few
trucks in my battalion. They went to work in clearing the port. Then | became beach
master of the 14th Corps and assumed command of the 101st Quartermaster
Regiment, which had two truck battalions and one supply battalion. Half of the trucks
they had were on the deadline from running around in the mud and no maintenance
since they had been there. | also took over all the island dumps.

We had two basic problems. First, there were no roads and what trails we had were
belly button deep in mud. It was the rainy season; it was raining a great deal. Before |
got there, there had been a big problem in coordination between the Navy and the
Army. The Navy had what few boats there were, which were mostly pontoon barges
with motor units on the back.

We had to use troop labor entirely. At one time, we got so far behind on our convoys
that | had to set up a field mess on the beach capable of feeding about 2,000 men. We
would send what trucks we had up to the front lines, right after the morning stand, to
where they were prepared to repel a banzai attack. All the people that had been working
all night on the front line went down to the beach where we gave them a good breakfast
and they worked them to the limit all day. Then we fed them a little supper and sent
them back to work all night again. It was a different crew each day. The Corps Gl had a
rotation system of which unit would send down the men. We received fresh men
everyday to work. Some would be taken out to the ships and some would be working on
the barges, and some unloading barges ashore.

In spite of unskilled labor in the ships and inadequate number of barges, we were able
to haul stuff and pile it on the beach faster than the beach could be cleared. That soon



became an awful problem because we had these mountains of freight and packages of
all kinds, all break-bulk. The roads were so bad and the trucks were so scarce that we
couldn't haul it away fast enough. We didn't have anybody that knew anything about the
supply system or sorting one thing and another. The dumps eventually became very
congested and nobody knew what was in them. Often we had an unusual package that
wasn't handy to handle. For instance, once the Navy brought in half a dozen pedestal
mounted 6-inch guns they wanted to mount here and there to defend the shore in case
we got an attack by sea. Well, those things weighted twelve or fifteen tons apiece and
we had no cranes, no heavy lift gear. Finally at some point the barge one was turned
over when they put it out with the ship's heavy lift gear. We got the rest of them ashore
and then we couldn't get them off the barge very conveniently. | had to rig snatch blocks
on the coconut trees and put the biggest ‘cats’ we had in the Engineer outfit heaving on
the leads to get them off of the barge and onto some equipment that could haul it to
where they planned to emplace it.

CPT WILHELM: My next question is, did the Navy or Marines develop the harbor or port
to any degree when you first went into Guadalcanal?

BG VOORHEES: No, we had a smooth, sandy beach with a gently shoaling bottom.
There were no piers, no roads actually down to the beach and the ships had to anchor
over half a mile out when they came loaded in order to get any water. We had the barge
between the ship and the shore. The Navy Boat Pool, run by Navy Base Lunga,
operated the boat pool. They had fifteen or twenty pontoon barges with twelve pontoons
per barge, mostly. Some of they had twenty. They had eight or ten LCM6s [Landing
Craft, Mechanized, MKVI] and a few LCVPs [Landing Craft, Vehicle, Personnel] that
weren't very good for freight. They had men in the boat pool to operate these craft and
that was done under the supervision of the boat pool officer who was on duty on the
beach all the time. He was supposed to instruct the coxswain on what to do. We were
not supposed to mess with giving orders to Navy personnel, but we frequently did, but
on a basis due to a great rapport with the boat pool commander. | moved into the same
tent with him and we got together and agreed on what we were going to do the next
day. Vie accorded each other the right to instruct our people in our absence since we
both had to move up and down the various beach areas where we were working. If his
people sent for him to come up in a hurry and explain something, | always said that he
was not available right then. | would come if it were an emergency. He did the same if
my people hollered for me. So we kept the management off our backs pretty well there
for several months.

CPT WILHELM: As far as the chain of command was concerned, was he responsible to
you or were you responsible to him?

BG VOORHEES: No, nobody was responsible to anybody. | worked for the 14™ Corps
and he worked for the Naval Base Lunga.

CPT WILHELM: So there wasn't any unity of command as far as one person being in
charge of the actual port operations?



BG VOORHEES: No, and it was a big problem before | went there. But after | saw what
the problem was, when | got this responsibility to furnish the people and trucks and
some of the expertise to do the unloading, the problem was lessened. Commander [
FNU ] Holtzman, who was running the boat pool at that time, came ashore as the
navigator for Commodore Reifschneider's Task Force, who made the first landing with
the Marines. They then put him ashore with the boats off of the task force to start the
boat pool. We got along fine, still do, and we did with the best we could with what we
had. Half his boats were in the shop at any one time and half of my trucks were in the
shop at any one time. Neither of us had any spare parts available nor the mechanics did
the best they could with nothing. Then the dumps behind the beach kept getting higher
and higher because we didn't have the means to clear them. This applied to every
category. We had oil drums stacked as high as you could stack them with gasoline
inside and we had all this around clear patches in the jungle full of bombs. We'd get
whole shiploads of bombs and put them in the truck and drive them out there, drop the
tailgate, and make a quick start and let the bombs roll out and clunk against each other,
staying where they set on the ground. Then the aviation people would come, pick them
up later, and put them in the planes. Initially, when they got Henderson Field big enough
to fly B-17s off of, they got some bombs up there. Up to that point we had no gasoline
trucks, no pumps. In fact it was even before the days of the oil drums. Everybody would
have to go down sometimes and help top off a B-17 with 3000 or so gallons of gas out
of 5 gallon Gerry cans. They'd have a trough and everybody was up there pouring gas
and it was running down going in the funnel into the airplanes. It's a wonder they didn't
burn a lot of them up.

CPT WILHELM: That is interesting. Sir, how did enemy actions affect your port
operations, either enemy air, naval fleet activity, or even ground actions?

BG VOORHEES: We couldn't have any operations at night. The Japs had air superiority
every night after sundown. We didn't have night fighters in those days; it was before the
days of Radar. They would come in and we had antiaircraft units there with searchlights
and they'd get the bombers in the lights but they were flying too high for the ammunition
to get up there. They'd shoot like hell and things would all burst under the bombers. We
were just freewheeling every night. When | signed out of my battalion to go over to the
regiment, I'd been on the island about 3 months, and | looked in my unit diary and we
had been bombed 89 times. In order to avoid losing ships, they sailed at sundown and
went into a deep gulch in Purvis Day over on Florida Island where they couldn't be
bombed very well and spent the night and came back in the morning. We didn't work at
night. We tried to rest up and get ready to feed the thundering herd that we got from the
front lines in the morning so that they could work all day.

CPT WILHELM: How about naval fleet activity?
BG VOORHEES: Oh, there was quite a bit of it. Thirty-one Knot Arleigh Burke and his

Little Beaver destroyer outfit were fighting every night around there - several islands,
Columbangara Strait, and various places around. Sometimes at night the Tokyo



Express, composed of up to 8-inch cruisers, would come down and shell us good and
thoroughly and we dived in the foxhole and hoped for the best.

CPT WILHELM: Did you ever receive word directly from the coast watcher units located
further north?

BG VOORHEES: Oh, indeed. The G-2 people got word from them all the time until they
got captured, shot, or something.

CPT WILHELM: But, that word would get down to you?

BG VOORHEES: Oh, yes. We knew when they were coming. That wasn't the problem.
The problem was what to do about it after they got there.

CPT WILHELM: This may be somewhat redundant, but you weren't then afforded any
opportunity to perform any type of, say, a ground or water reconnaissance prior to your
arrival at Guadalcanal in the port areas, to actually set up an operation the way you
would want to?

BG VOORHEES: No. There was a makeshift operation left over from the Marines and a
new Americal Division personnel who came up from New Caledonia. Some of them got
there just before we did and they had laid out some dump areas to put the groceries
and things like that in. They had a couple of towers on the beach where they could
survey what was going on and give some instructions. | just took that over and we
learned all there was to know about the terrain and waterfront after we got there. During
that time we were still working the Guadalcanal beaches pretty heavily and are units
were coming in to go forward. We did build some finger pier type jetties which landing
craft, LCUs [Landing Craft, Utility] (we finally got about a dozen LCUs) could come
against these things and you could run trucks out there and unload them. In fact, we
finally got one that LSTs [Landing Ship, Tank] could come up to, but it had to be built
out quite a few yards in order to get the water that would even hold an LST.

CPT WILHELM: Who actually performed the construction of those finger piers?

BG VOORHEES: We had two Seabee Heavy Construction Battalions. They had a lot of
big cats and a few cranes and a bunch of bulldozers and graders. They did most of it.
They also worked on the roads and eventually got them fairly good. They built some
bridges over the rivers so we could get over them without fording.

CPT WILHELM: Sir, you touched on the weather a little bit, but what effects did the
weather play on port operations; i.e., the wind, fog, rain, and temperature?

BG VOORHEES: Well, it was hot. The temperature at Guadalcanal wasn't too bad. It
was much worse at Bougainville and New Georgia. But the temperature and the
humidity would be up to 90 or so at Guadalcanal. At times we'd have torrential rain, lots
of lightning and sometimes [wind], though there wasn't enough wind to bother the beach



much. But it was enough so that one time | saw as many as seven water spouts out in
the roadstead off the beach.

CPT WILHELM: Can you elaborate on waterspouts?

BG VOORHEES: It's a tornado over the water where the water just sucks up into a
column and travels at a slow speed, usually. If you run into it with a boat you might be in
trouble, but | didn't.

CPT WILHELM: You did touch on the fact that there weren't any actual road networks
that existed in the area.

BG VOORHEES: No. They tried to build one main road parallel to the beach and inland
a little ways to go from one end of our division area to another. There were a lot of
swamps and jungle around there and the various unit camps were not always very close
together. They finally built a road that would connect those, which we could haul over,
and some fingers off of it heading off into the bushes where the fighting was going on. In
general, the transportation was very bad. One time a typhoon came near by and it
rained an inch an hour for 24 hours. The rivers all got big and washed out all the
bridges. Then we were back to zero again.

CPT WILHELM: What were the type vessels, whether they be the U.S. Navy, U.S. Flag,
etc., from which you primarily discharged cargo?

BG VOORHEES: Well, rest of our supply ships eventually were Merchant Marine,
mostly Liberty ships, some C1s, and occasionally a C2. Then, various Navy supply
ships came up. We had dry bulk supplies mostly and no refrigerator. We were living out
of cans: mashed and dried potatoes, powdered eggs. The supply system was
unbelievable. It was run from Washington apparently. When we went south, [Major]
General [J. Lawton] Collins called me in and asked me if | wanted to leave all of my
trucks and get new ones. He said he had a piece of paper saying the convoy was nine
good-sized ships. They were going to pick them and us up and would have a 120-day
supply of all classes and, if you wanted, a full suit of new vehicles that you can
assemble when you get there, all boxed vehicles. He said, "What do you want to do?" |
said, "l don't want any part of box vehicles. | don't have mechanical competence or the
tool competence to put them together in a hurry and we may need them immediately.
My trucks work. | want to take them."” And so he said, "No new trucks!" There was room
in the ships to put the trucks on top of the groceries, ammunition, and other stuff. When
we got it unloaded (we sweated blood doing that), | was horrified to find what we had.
We didn't know until we got it out and looked at it. Their 120-day supply of all classes
included a full set of heavy tentage for the division with a tent stove for every tent. There
were tons of scrap iron there rusting out. We never erected a one of them. We had a
couple of thousand tons of flour in bags. We were supposed to make bread on field
ranges at night when they weren't cooking meals. The Japs had air superiority at night
and were bombing every night and we couldn't have any fires so we didn't make any
bread. We piled all the flour up in a big pile and covered it with tarp. Eventually, it got



damp and moldy and caught fire by spontaneous combustion and burned up. This
happened in the night. | got a call from the general: "Get up there and put out that fire!"

"General," | said, "Have you seen it? Why don't you kindly put it out?"
CPT WILHELM: Was that General Collins?
BG VOORHEES: Yes.

CPT WILHELM: Since you mentioned that most of your vessel discharging was done 'in
the stream’, so to speak, a half mile out in an anchorage, what were the 'in the stream’
conditions and did they hamper operations at all?

BG VOORHEES: No, not really. The thing that hampered us was the ship not being
there as many hours a day as we would prefer. The winds were enough sometimes so
that barges and small craft couldn't maneuver as well as they might. But mostly we
could do it. There were very few storms and the trade winds were pretty mild. In fact, we
could have stood a little more breeze.

CPT WILHELM: So, as far as the importance of lighterage, it did play a very major role?

BG VOORHEES: Well, we were short of lighterage. We didn't have enough power on it

and it was mostly too unstable. It was really ticklish considering the nature of the freight

we were unloading and we got most of the vehicle ashore in the tank lighterage. Most of
the other stuff cam on the pontoon barges. There was no big problem on the weather.

CPT WILHELM: What was your opinion of the qualification of those crews that operated
the pontoon barges?

BG VOORHEES: Well, they were all just sailors, mostly seaman seconds. The ships
that sent them ashore to work there volunteered them, and you know, they didn't send
their best people.

CPT WILHELM: How about the pontoon barges themselves? Were they well
maintained?

BG VOORHEES: Well, they sent in a few shiploads of pontoons and the Navy Seabees
welded them together and put the bars on them and one thing and another and the
power units and painted them. That's the only maintenance. They rusted out in due
course.

CPT WILHELM: Then lighterage control was actually affected by naval personnel?
BG VOORHEES: Yes, it was with consultations with the beach master. They tried to be

accommodating, did the best they could considering what they had to work with. The
hauling and beach clearance was my problem. | did the best | could with what trucks |



could get running. As far as the paperwork on the supplies, there wasn't any. We had all
of this stuff that was supposed to last 120 days until our supply system could be
established. Then we were supposed to requisition further supplies. Well, we didn't have
anybody to do that either and it was difficult to figure what we might need with the
changing war situation. It was just "by guess and by gosh' really. It was amazing that we
did as well as we did.

CPT WILHELM: Are you saying that your actual port area almost became a depot
holding area for supplies?

BG VOORHEES: Well, no. We didn't have any acreage. We had to haul it back in the
jungle and put it in a clear spot some place and pile it up and hope that somebody
would get to it sooner or later. But that was always a problem. We never knew what was
in the dumps. We'd have to go and hunt to see if there was something we could use in
there.

CPT WILHELM: What were some of the problems, sir, that you encountered with the
delivery of the break-bulk cargo either upon the discharge from the major transport

vessel, onto the lighterage, material handling equipment or even upon delivery to the
requesting unit? | know you alluded to the fact you had basically no delivery system.

BG VOORHEES: Well, there was practically no delivery to our requesting units. It was
virtually impossible. They'd get the stuff out of the ship onto the barge, into the lighter,
into the LCU, or whatever, and haul it ashore. We'd hit the beach and we would drag it
off of there. Eventually we got a couple of small cranes and they would throw this stuff
into a pile on a net sling, hoist it up, swing the crane and trip the corners and dump it up
on top of the pile. We had pyramids of supplies of all shapes and sizes. Nobody knew
what the labels were on any of it and nobody knew what was in the boxes. Then trucks
would come in and they'd load them and haul them over and dump them willy-nilly in the
dump someplace.

CPT WILHELM: So, you had no Class I, Class Il type yard?

BG VOORHEES: Well, the groceries we tried to send to a ration dump. The other stuff
we sent to some other dump. The bombs we'd just dump them out in the field. Gasoline
drums, when they started coming in, eventually we'd get whole shiploads of nothing but
gasoline drums and we'd pile those up all over the place. Eventually the island was
buried in empty drums.

CPT WILHELM: Prior to a ship's arrival, did you receive the equivalent of a cargo
manifest or a stow plan?

BG VOORHEES: We usually had only the sketchiest notion of what might be in a
convoy. We'd get a notice that there would be a convoy in three of the four days and
they'd come up with escorts, and destroyers or something and anchor. We would go out
to the ship and talk to the captain and try to find out what he had. Some ships were



straight loads of rations; others were straight load of other kinds of supplies. Some were
straight loads of oil drums, gasoline and some practically straight loads of ammunition.
Usually, we'd get the manifest all right, but the ships were desperate to get away from
there. They were afraid of getting either bombed or- torpedoed and some did. They
were so anxious to get away that we didn't have time to check anything and we didn't
have anybody qualified to do it either. We just piled it up and tried to use it. The ships
left as fast as we could do it. A Liberty ship would usually take about 25 days to unload,
going away at night and coming back in the morning. We used to have a yardstick -
from the time you see the top of the rudder, you could finish unloading it in a week.

CPT WILHELM: So then your basic problem with most of the ships' captains was the
fact that they didn't want to remain in the vicinity?

BG VOORHEES: They were scared to death. They used to come back in the morning.
They had a contract, apparently, that the crews got $125.00 every time they went to a
different port in the South Pacific and another $125.00 every time they were bombed. I'd
come out and see the captain in the morning and he'd say, "Will you sign the log?" I'd
say, "What for?" He'd say, "Well, we were bombed last night." I'd say "We were, you
weren't. You were over in Pervis Bay, 25 miles away over on Florida Island. We were
bombed, you weren't." | wouldn't sign it. They'd get very disgruntled about that.

CPT WILHELM: According to the way doctrine is today, you would normally go to a
ship's captain with a discharge plan on how you planned to unload his ship. Did that
exist back then?

BG VOORHEES: | couldn't even make a plan on how to unload it until | found what he
had and what kind of boats that | had to have and how many people. | made the plan on
the spot usually. But | had unloaded hundreds of ships at one time or another and |
could do that without any delay usually.

CPT WILHELM: How many ships, sir, could you discharge simultaneously under ideal
conditions?

BG VOORHEES: When we first went in there at Lunga, we would usually get five or six.
Later, three months later and af ter the Japs were pretty well taken care of, then we had
gotten several other divisions. One time we had five divisions on the island, each one in
a different area. They each had an unloading beach so | had to have a different
operation and borrow people from their units to work those beaches. At that time, well,
we eventually got up to 15 or maybe 17 or 18 ships at a time, one place or another, over
a 35 mile stretch of the north shore at Guadalcanal.

CPT WILHELM: Now were you actually discharging everyone of those ships or were
some of those ships waiting?

BG VOORHEES: Well, they'd all be working until they got down to where some of them
- you know #2 in a Liberty ship is a terrific warehouse, and usually it runs a few days



longer than the other holds. Eventually we'd get down to dribbles and drabs on the long
hatches. We had our trouble with it. It was most frustrating at times.

CPT WILHELM: How about as far as backlogs were concerned, sir? What was the
maximum number of ships awaiting to discharge due to unavailability of lighterage?

BG VOORHEES: We didn't send them up there until we could work because they didn't
want to risk the ship. They kept them down at Espiritu Sancto or Noumea or some place
else and they sent them up only as we could handle it. Sometimes we had 50 some
ships backed up and we gradually worked it out.

CPT WILHELM: What type of cargo security measures did you employ to protect the
cargo once it arrived?

BG VOORHEES: We just dumped it out in the field. We didn't have any security
measures. There were troop units all around there and we mostly didn't bother to put a
guard on it.

CPT WILHELM: As we know it today, doctrine-wise, with the throughput (and that's
from the time it reaches the beach) and trying to deliver supplies, to the user level as
best as possible, did this type of distribution even exist? | know you have somewhat
alluded that it did not exist.

BG VOORHEES: The kind we have now, no. They did start putting emergency
requisitions in for things, but then when you couldn't find it, why they'd put in another
one and that was part of the problem too. We had quite a lot of duplication of shipments
eventually and some of the things they sent were absolutely stupid. | know in my 120-
day supply of stuff, besides the heavy tentage, which we didn't really need, and the tent
stoves, which we had no use for, among other things, | got a carload of vinegar one
time in gallon jugs. We didn't have any use for that either. We could trade the bottles
though, if we have a screw cap on it, with the natives for some bananas or something
once in a while. We got 7500 pairs of wool ski pants one time that we didn't have any
use for. They got several thousand pairs of left shoes one time. | don't know where the
right ones went.

CPT WILHELM: When a unit needed supplies, how did they go about getting those
supplies?

BG VOORHEES: Try to find it in the dump.

CPT WILHELM: They had to come basically to the area where the dumps were
located?

BG VOORHEES: We never had the means to deliver anything. You'd send a truck over
to a dump and look around and see what you could find. We'd get the manifest off the
ship and we had some clerks that would try to make a guess if we had something like



that in the dump or not. There was not a supermarket. You couldn't go and pick things
off the shelf because we didn't know where anything was.

CPT WILHELM: Did you control that at all? Were units free to go to those dump areas if
they needed something and just pick it up?

BG VOORHEES: No, they were supposed to go through the proper channels to get it.
But then you'd have to go over there and see if you could find it. The materiel situation
improved when we went up the line. Eventually, the troops started going forward and |
went first to Fussell Island that didn't turn out to be much of a big deal. The Japs had got
scared and left before the Marine outfit got there. Then we went to New Georgia. We
had a pretty big operation there, but it was far mre complicated because the ships
couldn't get anywhere near the place. We had to have our main unloading on smaller
outside islands and then taken by boat, mostly LCUs, over to New Georgia proper -
over in Munda where the big operation was. We had a lot of boat trouble there because
there was so much outcropping coral all over the place. Boat maintenance was the
biggest problem.

CPT WILHELM: Sir, how would you comment on communications systems available to
you for ship-to-shore type operations? Did you have communications systems or did
you actually have to go out and visit the ship?

BG VOORHEES: Both. We had flags, signal flags - the Navy signalmen. We didn't do
radio communication much with them. We didn't have walkie-talkies and stuff like that.

CPT WILHELM: How did word get down to say the division there at Guadalcanal, from
you, that those high priority requisitions had arrived and were ready for pickup?

BG VOORHEES: Well, there wasn't much of that. We didn't actually know what the unit
considered their high priority stuff. They'd come and start heckling when they thought it
ought to be about due. | saw the chaplain one time. He came down pretty near every
day to see if some sacramental wine was on the convoy. The Chief of Chaplains had
written him a letter and said that he had sent him a case. And he’d come down and ask,
"Where is it, where is it?" I'd say, "Well, I'll look out for it very carefully and when | get it,
you'll get your cut."

CPT WILHELM: | guess everybody had to take care of each other. Sir, the lessons
learned due to the problems you encountered at Guadalcanal, were those resolved in
future operations, say in New Georgia and Bougainville?

BG VOORHEES: To some extent, in New Georgia. We had a really good port operation
in New Georgia, but | had nine separate unloading places, mostly on different islands. |
had to spend a lot of time commuting in a fast boat and there we could work at night
because by then the Japanese air superiority had disappeared. We could work
whenever we could. | used to order the ships up (I had a little more control in New
Georgia) only when | knew | was going to go to work the minute they dropped the



anchor. At that time, the Chiefs of Transportation used to put out a paper every month
on worldwide port efficiency and among the things they considered were: net unloading
time and gross unloading time, as well as tons per day. | would order the ship up when |
knew | could work and if it was something that could be unloaded very fast, like gasoline
drums or ammunition, | would be set to jump on it the minute the anchor went down. We
unloaded a C3 full of oil drums, for instance, in 2-1/2 days. We improvised some gang
cluster hooks on spreader bars so we could handle 16 drums at a time both in the ship
and the shore. We had a few more cranes then on shore too.

CPT WILHELM: So, then during discharge operations at new Georgia, did the major
ships or vessels have to depart in the evening like they did in Guadalcanal?

BG VOORHEES: No, they didn't have to. The Japs didn't have enough airplanes left to
come down and bother us much.

CPT WILHELM: Then basically by the time that you had arrived at New Georgia, the
"slot" and the Tokyo Express were basically nonexistent.

BG VOORHEES: Well, there was no more Tokyo Express either. But | made the
landing in New Georgia and started the thing right from scratch. We had the much
better system and no Japanese ships could come in and shoot at us and very seldom
planes would come at night. We were launching hundreds of bombing strikes out of
Munda airstrip further up to get them choked off and they couldn't do a thing at
Bougainville except they had a big group over on the north side of Bougainville. They
came down over a high mountain and got up on a hill right behind us with some 120mm
guns, but they had to carry the ammunition piggyback practically for forty miles to get to
it. They used to shoot in the beach and in the water where the ships were a few times a
week, a few shots a day, but they never could shoot more than 10 to 15 shots in any
one day. We didn't worry about it too much.

CPT WILHELM: And you're saying that's the hill that overlooked Empress Augusta Bay
and Mount Bagana?

BG VOORHEES: Yes, Mount Bagana which was smoking sulphurous smoke and the
ground was shaking quite a bit and later the whole top blew off right after we left, a year
or so after.

CPT WILHELM; You had mentioned the coral reefs there right at Munda Point and in
the New Georgia area. What would you say the distance was from shore that the ships
had to anchor?

BG VOORHEES: Well, they had to anchor over on outside islands, like over by the
island of Sasavielle or Rendova or some place and then we would have to get it ashore
and then haul it from there through a torturous channel through the coral reefs over to
Munda. Eventually, we got enough channels so the LSTs could come directly into
Munda from the ship.



CPT WILHELM: Was the Navy again providing the LCM [Landing Craft, Mechanized] or
the LCU [Landing Craft, Utility] pilotage?

BG VOORHEES: Well, we got a few Army LCUs. Before | left Guadalcanal, | got the
first battalion of DUKWSs - amphibious vehicles - that were shipped overseas, the First
Amphibious Truck Battalion. They went with us to Bougainville. | didn't have them in
New Georgia. | wore them out - they weren't worth a darn after | got through with them.
We did have that, but the Navy had the LCUs and the LCMS, mostly 6's and some
LCVPs [Landing Craft, Vehicle, Personnel] and we still had pontoon barges too.

CPT WILHELM: Now, did you control the operations more so at New Georgia than at
Guadalcanal?

BG VOORHEES: Oh, yes, | definitely had a little bit better rapport with the high level
tactical managemnt there. | ran all the ports in the New Georgia group. Also, since | had
quite a few years in the infantry, | had been an infantry battalion commander. | was the
Provisional Commander of all the technical service troops in New Georgia in case we
had to repeal an attack on the ports.

CPT WILHELM: That's a lot of responsibility, sir.

BG VOORHEES: Oh, yes. Before | left Guadalcanal, we got some graduates of the first
OCS [Officer Candidate School] class the Transportation Corps had at Camp Plauche,
Louisiana. Mo